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Minutes

Meeting Title Club Committee Meeting

12" December 2011
18:30 - 20:00

Attendees: Invited:- Glyn Arnold (GA), Barry Ross-Mackenzie (BRM), Desmond Quick (DQ),
Jason Weston (JW), Nathan Parker (NP), Christopher Davis (CD), Julian Oddy (JO), Sally-Ann
Chittick (SC), Denise Davis (DD),

Absent: John Beare (JB), Laura Beare (LB), Katherine Berry (KB), David Allan (DA), Paul Harding

(PH)

Review of October minutes & Sign Off
All Action points from the last meeting where discussed
and time lines agreed

All

Admin, Accounts, Finance & Funding

CD will sort the Just Giving site and work with JO to
sort out all of the outstanding gift aid. Bank Account is
low as we are still in the middle of swapping accounts
Jrom Barclays to Nat West .The club is also opening up
another account for the Grounds

Chris Davis &
Julian Oddy

House, Grounds & Clubhouse

140 Year Celebrations 10" March 2012

Camping / Caravan’s 2012

Northern pitch work is still ongoing and we are waiting
for an answer about signing off the lights. Discussion
ongoing about Camping on the Northern Pitches and
avoiding the Pitches, CD to send out Summer Time Line
of pitch availability. GA advised that the YOI will start
cleaning the changing rooms shortly.

Des Quick,
John Beare,

Laura Beare &
Glyn Arnold

Playing, Coaching & CCC

Pablo has been confirmed as RFU Adult coach of the
year 2011. AWAY teams now have to play in the change
strip and not the HOME team.

As Required

Membership & Marketing
Membership progressing CD to check and chase up any
not yet paid including M&Y via Team Managers

As Required

Mini, Youth & Schools
Some Discussion on confirmation of M&Y games due to
the issue with the Dorchester game. CD confirmed that

Jason Weston
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all games are supposed to be confirmed with the Team
Managers 1 week prior to the game.

A.O.B

CD Vets Tournament Easter Saturday 7 April,
Confirmed as OK

Club want to host year7, 8, 9, 10 & 11 festivals next year
due to the success of this year’s event

Working on Monthly accounts, Nov & Dec will be out in
Early January

DQ asked about paying in book for the new account
and use of the night safe at Nat West

DD confirmed that they had produced 114 Xmas
dinners, revenue is down due to Northern Pitch use and
so far we have collected £246 for the England Shirt.

Finished 20:25

As Required

Confirmed as Correct

Chris Davis, Secretary

Glyn Arnold, Chairman
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