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Club Committee Meeting Minutes 14th November 2011
Attendees:
Invited:- Glyn Arnold (GA), Barry Ross-Mackenzie (BRM), Desmond Quick (DQ), Jason Weston (JW), Nathan Parker (NP), Christopher Davis (CD), John Beare (JB), Julian Oddy (JO), Sally-Ann Chittick (SC), Denise Davis (DD), Katherine Berry (KB) arrived 1940, 
Absent: Laura Beare (LB), David Allan (DA), Paul Harding (PH)
	1
	Outstanding from October minutes
1. Previous missing minutes GA
2. Just Giving site JO
3. Gift Aid Figures JO
4. Clubhouse expansion plans GA
5. Disabled parking signs CD / GA

6. Dishwasher Water feed GA

7. Referee Training for under 9`s GA

Outstanding from November minutes
1. Club for all, Equity course for NP & GA, with CD

2. President awards GA, JW, NP, CD

3. Pitch 1 finish date BRM, DQ
4. Southern Pitch missing gates BRM, DQ

5. Summer 2012 Pitch maintenance dates DQ

6. Lights Northern pitches, DQ, GA

7. YOI Workers at the club GA

8. Rugby Ready course 18th Feb CD

9. Weymouth beach summer 2012 volunteers CD, GA

10. Kit Cupboard lock GA
	As marked to action 

	2
	Admin, Accounts, Finance & Funding 
Club currently has two accounts on the go, Barclays and Nat West; we are waiting for the Barclays account to transfer across. Agreed that we would cancel Sky, cancelled from beginning of Jan 2012
	

	3
	House, Grounds & Clubhouse
Meeting due between club and DCC, JO to contra charge for the lights and thefts. GA to cost the shutters for the bar and kitchen. DQ advised that he is pricing fertiliser and seed for the pitches. GA has noticed flooding on the Northern Pitches. Club still waiting for as built / drawn plans. Meeting needed with WPBC to discuss, need to agree headland and stones still need to be picked.GA asking for price of fencing to stop dog walkers in the wood. Need to find out if we can plant trees etc

Lots of odd jobs need to be done around the clubhouse including the leaky roof.
	

	4
	Playing, Coaching & CCC
Meeting needed between CD, GA and Carol Biggs to discuss the coaching in schools. 10th December Gary Owens has booked the club for a pre match buffet. 
	

	5
	Membership & Marketing
Still ongoing and collecting membership 


	

	6
	Mini, Youth & Schools

Kids Xmas Party on Sunday 18th, Parents will need to bring food along, no Kitchen open on that day. Looking at running a summer school at the club, CD will ask Tm`s to ask parents if they are interested. Could possibly be around £60 to £65. We are looking at running a under 13`s upwards festival next season 

	

	7
	A.O.B

JB, Julian Quick has asked for a Gentlemen`s night at the club 10th March 
NP, Female players growing, planned game against Southampton 

JW, Will provide questions for the quiz night 

	As Required


Confirmed as correct
Chris Davis, Secretary ______________________________

Glyn Arnold, Chairman _____________________________
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