
Weymouth Rugby Football Club Ltd
(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ
Telephone 01305 778889       ______________________________________________________

Minutes  for Committee meeting 17th October 2011 

Present:  Glyn Arnold (GA), Barry Ross-Mackenzie (BRM), Desmond Quick (DQ), Jason Weston (JW), Nathan Parker (NP), Christopher Davis (CD), John Beare (JB) left 19:20,
Apologises: ), Julian Oddy (JO), Sally-Ann Chittick (SC), Denise Davis (DD), Laura Beare (LB),
Absent: Katherine Berry (KB), David Allan (DA), Paul Harding (PH),


1 Outstanding Items

Over 1 Month Old
a) Previous minutes December 2010 to Date GA to progress*Still to progress*Still with GA
b) Completed accounts 2010-11, JO advised 2 weeks, around 12th July*Still to complete* CD & JO to complete
c) Costing of Facilities for all Groups CD working on will be completed and circulated after the completed accounts with full breakdown of costs are received. Waiting for the accounts to complete*Still to progress* Ongoing CD
d) Distribute posters Weymouth & Portland CD. CD putting together, with Kevin Leatham* Trying to locate as these have gone missing. Will need to print again.
e) Guidance for committee members CD to Complete*Still to progress*
f) Just Giving site**JO to Sort***Still to progress* with JO / CD
g) Gift Aid to date**JO to sort***Still to progress* with JO/CD
h) Facilities planning, Clubhouse, Changing rooms etc, Ongoing GA is looking for somebody to draw up some plans so they can be costed. GA advised that he will speak to Stuart Barnes to see if he has somebody who could draw up some plans and produce costings. With GA to complete
i) Disabled parking and signage, to sort prior to the season start. GA to speak to Swift signs and get something made up GA to sort with Swift Signs
j) Storage Northern Pitches, Container needed to look at, JW progressing as he has price of £750 for 20 foot ISO.JW advised that he cannot now source at this price, ongoing. Still needs to be looked at  
k) Dishwasher needs repairing prior to the season. DQ will speak to somebody and ask them to come and have a look. GA to change the water feed 
l) Coaching Licence CD. CD will keep BRM Advised on who had not yet put in for the RFU licence. CD to send out another update. 
m) In house Referee training and support DA. With DA*Still to progress* GA will help as DA has not been around 
n) Selection Policy publication DA, PH. Still to be published with DA*Still to progress* No action from DA, need to add new records as they join the club 


2, Admin CD
		Last Meeting
a) Courses (A Club for all, Equity in your coaching and coaching disabled people) add to next Agenda as Volunteers needed*Still to progress* agreed that GA & NP will attend


New Items
Committee action points agreed that all would work on the action points from meeting to meeting 
President`s awards 2011-12, Club will enter as many as possible, GA & JW M&Y club of the year, CD technology and NP woman’s and ladies.
Resident issue Action required Incident diary put in place
Echo sponsors page/cash back, GA will chase with Tracey Hayden 

3, Finance & Funding JO
		Last Meeting
a) Month end dates to set, monthly accounts 1 week afterwards. JO not present to agree and put in place*Still to progress*
b) Monthly meter reading Gas / Water & Electricity, These will be read at month end now, price matching will then take place. Info from JO. CD needs the Bills; new bank account will be opened on Wednesday.
c) Nat West funding application in progress and voting has now gone live.

New Items
Date of first Weekly Accounts
2010-11 accounts 
Update of 11-12 accounts so far
RFU Grand Draw, Committee member’s role.
Gannett foundation grant application
Telegraph grant application
Date of first monthly management accounts (Nov 2011?)
New Bank Account
Pitch costs in the accounts 

JO not present CD will be working with JO to progress 
 
4, House & Grounds GA, LB, JB & DD (Grounds BRM & DQ)
		Last Meeting
a) Pitch use for the Giants * Still to be looked at* Still Ongoing 
b) Pitch 1 (nearest clubhouse) winter maintenance dates, 10 tonnes soil has now been dropped off and needs to be layed.Once the grass has been sowed it will be out of use for approx 100 days. Date ready to use please.GA & JW will need to lay more soil first 
c) Southern pitches fencing, JO is pricing up new fencing GA & BRM will sort need to confirm date
d) Training pitch use, Wed / Sunday with BRM, BRM has confirmed use older groups on Sunday on the top pitch.
e) Northern pitch keys, Southern pitch keys, Container keys, BRM to sort, DCC, BRM, W Ronlad and Set behind the bar for Northern Pitch, Southern Pitch keys needed for NP and some container keys 
		
		New Items
a) Northern Pitches update/ lease, Ride and Stride all belongs to DCC, waiting for confirmation that pitches are in WPBC hands. Raised issue of fencing with Bill Wilberforce and extra use of pathways. DQ advised about the email traffic 
b) Northern pitches finishing works? Extra Car Parking would be good
c) Pitch maintenance agreement; GA will be looking after the Pitch Marking and will advise William Ronald.
d) Summer 2012 maintenance schedule. DQ to put together 
e) One person contact, with SBL, William Ronald. GA 
f) Northern Pitch Lights / Lux Still ongoing with DCC
g) Dave Stubley email CD to send out 
h) Lease Negotiations On hold until official hand over 
i) Caravanning during Olympics 2012 both pitches? July 19th to Aug 31 B/H Northern Pitches steward will be present await letter from the carvaners 
j) Clubhouse marketing CD Putting together discussion document 
k) Dates for Club quiz Agreed sat 12th Nov, now 3rd Dec, £5 per ticket Denise will provide Food, proceeds towards the bar shutters.
l) YOI workers at the Club, CD & GA to discuss with Ean Cameron
m) Traveller protection club to make representations 
n) Catering planning told Gold award but received a Silver sward CD will call. New procedure for matches is now working ok 

5, Playing, Coaching & Club Coaching Co-ordinator PB, DA,BRM & NP  
	Last Meeting
a) Proficiency Awards BRM*Still to progress* BRM suggested that we need to find somebody to run, suggestions Graham Williams, Mike Murphy. 
b) Rugby ready course BRM, To Plan possibly link up with swans. BRM to plan and sort 
c) Scrum training BRM, BRM to look at scrum factory courses at the club with BRM 
d) CPD course at Weymouth,  *Still to progress* with BRM 

New Items 
Under 12 coaches, JW, BRM to talk to the parents, BRM will cover the under 12`s in December 
Refereeing training DA, No action from DA, GA will take this on 
Coach the coaches training, Still Ongoing with BRM
Club Policy on Coach Licensing Everybody should apply for one if eligible
Weymouth beach 2012, two weeks with RFU, CD & DA have a meeting with Dan Brown shortly and will confirm
Additional June Beach rugby, agreed that we should look to host
Ladies shirts they will need 22, GA advised speaking to waterside

6, Membership & Marketing SC, CD, KB 
	Last Meeting
a) New kit issues, GA will check prices and advise, Still some issues, £4k in the pot, no 9s to 10s sold by O Neils. 

New Items
Other sponsors for Training Tops GA, Should we write to everybody before visits are arranged 
Role of DQ & DA in collection of senior subs, DA not chasing up any subs 
U6`s T Shirts agreed
Sally Watts sponsorship agreed as a pilot scheme
To Plan some events at Breakaway tours event

7, Mini & Youth & Schools JW 
	Last Meeting

New Items
Year 7 & 8 School festival at the club (Nov) Planned for November 24th 
School liaison work and recruitment with Sean Weeks 
Catering issues, resolved 



8, AOB

DD 15 messages on the answering machine, 7th November yellow pages

KB can we have a lock on the kit cupboard please as stock seems to be going missing 


3

