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M&Y Team Managers Meeting Minutes


12/9/10

1. In Attendance

Jason Weston, Chris Davis, Gill Carpenter, Karen Weston, Andy Stallman, Alison Hunter, Sally Watts, Kate Berry, Debby MacDonald, Jackie Arnold, Lynda Lewendon, Eileen Glyn, Denise Davis, Sally Chittick.  

Actions recorded by initials
Apologies: - none recorded

	Item
	Details
	Actions

	2. Catering Rota
	The catering operation takes 4 volunteers to run the outside kitchen, and 2 to serve inside on match days, in addition to the regular excellent team (Denise, Jenny and Sally).
Match day catering – under 12’s will get burger and chips, and over 12’s will get a full meal. 

Team managers must make sure all dietary requirements are passed on in good time (not on the day) to ensure these are met. N.B. chips are not coated, and are cooked in vegetable oil.

Denise to prepare a rota for the year of age groups to assist with the catering – T.M.’s to ensure sufficient people are available to help, inside and outside. 

The first home game is 26th Sept. (u14s to cater), and the next is 3rd Oct. (u11s and u12s to cater) 
	All Note
All note

DD to send to JW to circulate

LL, SW, KB

	3. Age groups

	U6s
GC to stand down, and Barry Milroy’s wife to take over as TM. Thanks to Gill for her contribution to the running of the club.

GC asked if the u6s could have a regular location for training on the pitch, preferably near the club (toilets). JW & CD to look at arranging this

U7s & U8s

We need new tag belts and tags, and still need to get coaches trained. We have several volunteers for coaching. Course to be arranged at WRFC. KW to supply list to CD.

KW asked about referees for matches – need to talk to Ula / Glyn Arnold.

U9s &U10s

This age group has 5 coaches. They plan to train at Wey Valley (not Yeovil) on the 19th Sept.

DD left meeting

U11s & U12s

U11 numbers are low, and problem with parents leaving children. TMs to make sure parents know they must stay with children, or arrange for someone (not TM or coach) to take charge while they are with us.

U13s

They have 15 players, and are planning to do more recruitment. 

Plan to arrange a match shirt washing rota.

Need match shirts in different sizes. (what sizes do you need?)

Request for space on the notice board to put pictures of “man of the match”, rather than use trophy, and possibly put on web site.

Mid-week Club training – CD to discuss with Glyn, and Barry R-M.
U14s

All happy – request for new bibs, these have been received in the club, waiting to be distributed.

U15s

Query over 17 y.olds playing down – SC to check the regs and confirm.

Question over coaching for the next year – CD, Glyn & Barry R-M to arrange training to keep Continuous Professional Development going.
	JW & CD

KW

KW

SW & KB

JA to confirm sizes to KB

CD to consider.

CD

SC

CD

	4. Issues, Shortages in age groups
	WRFC is submitting the application for the exemption to allow different age groups to play together (u7s with U8s, U9s with U10s, U11s with U12s).
Club will produce a quick guide to the continuum for each age group.

Players registration cards are kept at the club. These should be collected from SC / CD by TMs and taken to away matches.
	SC & CD
SC & CD

All note

	5. Future meeting (Split)

	When the season is in full swing, and the younger and older groups are in different places, we will split the TM meetings. 
CD will attend both meetings, and act as the link between the meetings.
All meetings will start at 10:45
	All note

	6. Kit sales

	Club display to be updated
U13s and over should have club socks and shorts for matches – TMs to pass on.

KB informed group that we are not using the lightweight shorts (NB for James Chittick – Mum told you so!)

KB looking at club branded kit bags. Ties for M&Y players are £5 each. Also detailed polo shirts.

KB to open club shop from 9:30 to 10:15, and 11:45 to 12:15 on Sundays – sign to go up.
	KB
SC

KB

	7. match reports, Publicity, photo`s, web site

 


	CD asked all TMs to get players in playing kit for team photos – CD will take photos – please arrange times with CD
CD asked that all match reports are with him by Sunday PM, or Monday latest, to make sure we meet print dead-lines in the paper.

CD can load photos to the website. This to be extended to include AS & AH.
	All note
All note

	8. AOB


	SC is processing membership details. TMs will receive their team info on hard copy, which will include medical, dietary and contact details. These need to be available at training / matches.
AH asked about first aid – CD arranging training to cover gaps.

EG has offered Tom Glynn as a ref for the U7 & U8s.

KW gave TMs final opportunity to promote PGL to their age groups.

SC is holding a cake sale at the club for Macmillan on the 26th September – please make sure you tell parents to bring cake money to support this worthwhile cause.

JA spoke about Vice Presidents. WRFC currently has 33, and in addition to supporting the club, it brings various benefits, such as access to international tickets, and possible inclusion at the VP day at Twickenham, all for just £32 per year. JA to send application to all TMs.

CD spoke about CRB – the change in the system has delayed the new forms. Once the forms are ready, all TMs and coaches must have CRB checks.

RFU rules state that all players must be registered and memberships paid in 45 days from season start. If an individual has issues with affordability, please refer them to CD and SC.

WRFC needs a new schools liaison officer – if you, or one of your players parents are interested, please speak to CD.


	SC
CD

KW / JW to note

All note

All note

JA

All Note

All note

All note

	9. Date of next meeting


	TBC – thank you all for attending.
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