Minutes
Present: Barry RM, Alison W, Jason W, Sally C, John L, Denise D, Laura B, Glyn A.

Appologies: Chris D, Des Q, Julian O.

Paragraph:

Update on licence is ongoing, but will encompass the outside areas of the club land if possible.

No Treasurers’ report

Compensation claim has now been submitted following final questions from DCC. JL

3: 
Monthly Stock takes are being done, and will be completed every month.LB.
4: 
Was discussed at Mini and Youth committee meeting.  JW
5: 
Request to Hanson or Skanska for spare concrete to complete disabled parking bays.  
Wall lights to be renewed. 
Dishwasher to be plumbed in before weekend. GA
6: 
Financial go-ahead has been received from DCC to complete the netting. This has been relayed to the sub contractor DJ Contracts who will commence work ASAP. JL

Front fence has been built to take additional sponsor boards.

Training to be moved back to the club while the weather is good.

 This will be reviewed throughout the season dependant on the condition of the pitches. BRM
8: 
Review of all training balls in all playing groups. Bibs are required in the junior groups.


Dan brown to be contacted on the best place to get tag belts. SC
10: 
Very successful catering so far this season. Money from catering to be reinvested to pay for food hygiene  course in November.
11: 
Request for an event to celebrate RFU Picture by Idris Martin


Photo’s left behind the bar by Bob Guest have gone missing. Any news?


Bookers Direct Debit account has now been set up


Club are being touted by Heineken for their business. Laura and John to speak with them and look for best deals and promotional which will benefit the club.


There is a need to discuss Giants requirements for then next season, as the club booking for functions are already coming in. Meeting required with Kate Berry, Dave Allan and Laura Bear.


Club has entered into discussions with ‘Breakaway Tours’ about mini festival on 30th April – 1st May 2011.

12: Alison discussed some of the options for funding this year. There are a number of avenues which she will look down.(Sport England small Grants, DCC County Sheriff, W&PBC Mayor. AW
14: in view of no current CRB protocol in place, names of volunteers working with the children, and who are currently not CRB checked are to be taken.  GA 
