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Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Agenda 13th September 2010 

1. Governance, SOA & Health and Safety    CD, GA, JO & DQ
Action Points:-
Sponsorship list – continuing GA, On Hold GA not present, Still to progress 
Data Protection, all old info and Membership forms to be destroyed, SC to progress 
Cash access, List as to who, why and when, who has unsupervised access and committee confirmation. With CD at present Action 
Signing for keys, CD to sort letters and check what keys, info will also include the fact that bar shutter needs to be locked when not attended. CD will speak to KB re opening times of shop. Acton CD 
Training Nominations and Criteria, Guidance CD to draft some guidance, Acton CD  

Clubhouse Insurance, Completed on the 14th August, CD will circulate conditions when known

Alarm telephone lines GA, GA and JO to progress 

 New Items:-
List of Board sponsors, contact details for Rugbyfirst. (have they all paid)

2, Secretary’s Correspondence CD
Action Points:-

New Items:-
Licence update
3, Treasurer Report        JO

Action Points:-

CASC- JO to sort with A Hunter and advise, JO to advise by next Meeting 
Open Deposit Account- JO advised new account going through, we will open Int Ticket Account as well.JO advised by the end of August
Gift Aid-Mini & Youth Forms, SC to supply copies to JO, waiting for SC Action please  
Rate Relief. JO being speaking to Councillor Hodder, JO has been advised that Councillor Hodder has written to the council
Water board rebate, Form with CD, completed passed to JO for final info

New Bank Account, Progressing 

New controls, Will be finalised and passed around soonest
Rugby League, Issue with invoice sent to Club, Payment on hold JO to speak to KB. CD to write to Giants (KB, Dave Allan) to arrange a wash up meeting on their season ( Forward planning etc )
New Items:-

Compensation payment dates
Monthly Stock takes

4, Schools     DQ 






Action Points:-

Schools Committee- Looking for Members at the start of the Season Action CD, JW & DQ, In progress
Form New Sub Committee, Start of Season as above, In progress
New Chairman, as above,  In progress
New Items:-

5, Facilities     GA 




Action Points:-

Fire Equip & Safety Testing, LB / JB to get the Brewery / supplier to test their equipment 
Gas Boiler hatch installed and door locked, GA progressing with other licensing work
Additional container, needed urgently, BRM also looking into, no space for bits in changing room 3 and 4, both changing rooms need to be empty by the 18th September !
Clubhouse extension, No progress or info
Pre season work, Early Season essentials, List circulated but needs to be prioritised some items essential  
DDA Work, GA to cost, Need to find sponsor willing to provide concrete if club shutter off. GA will look for the Hardcore etc 
Fire Door Electrical Cupboard, GA to cost / change. When funds permit 
H & S / Safety Work, In progress with GA and Kenny Cresswell, completed by the 11th Sept (provisional)
GA to speak to JJ scafolders about outside temp structure, JJ Scafolders are no more, GA will discuss with J House via Stuart Barnes
New Items:-,
Wall lights, some not working

Kitchen wall change 

6, Grounds Committee   JL, DQ & BRM
Action Points:-

Catchball netting, Des to sort with Steve Hooper re foundations. 
Funding for Lighting, JL advised that DCC had advised that club to install and claim back, JL will speak to the engineer and advise on prices and obtain a quote. 

Southern Pitch future layout, Planning permission / discussion  

Front Fence, Stuart Barnes to complete.
New Items:-
7, Club Coaching Co-ordinator   DQ
Action Points :-

Head Coaches / coaches list by age group end of July- CCC to progress now season started
Astro use at Redlands- GA / DQ, BRM will liaise with Pablo and confirm to DQ
Winter indoor sessions at Redlands- GA / DQ, with Pablo & BRM
Wey Valley Booking?, Training Mid week, U11`s, 12`s & 13`s Wednesday (GA to confirm U13`s), BRM to speak to Pablo then confirm, BRM looking after all bookings at Wey Valley, GA confirmed U 13`s mid week training
Head Coach / TM presentation Aug 2010, CD & SC to sort and circulate date, GA has some suggestions, Meeting TBA, 
New Items:-

8, Playing and Coaching   BRM
Action Points :-

New Items:-
9, Volunteers   CD

Action Points:-
Club Administrator, To Advertise and recruit Action CD
Schools Liaison, To Advertise and recruit Action CD
Ref Liaison, To Advertise and recruit Action CD
CCC, To Advertise and recruit Action CD
Ladies Sec., To Advertise and recruit Action CD
To Sort at the Start of the season
Club Ref Co-ordinator, as above
New Items:-
10, Catering      DD

Action Points:-

M & Y Rota, DD to sort and Circulate, to sort dependent on outside catering provision
Course costings for Jenny Lawler, DD explained that she had spoken to Paragon and would confirm after speaking to Jenny.SC & JL hygiene course either 7th Sept, 2nd Nov £50 plus vat. Agreed to book   
DD looking at catering courses, as Above 
Bookers, JO to set up s/o order payments 

New Items:-
11, Bar   LB 
Action Points:-

GA / CD to sort out TV / Stereo etc, Ongoing will be completed when CD is on Holiday. CD to sort when Sky fitted 
New Fridge, Approved LB to speak to South Coast Catering to price match, To Sort JL / LB 

Programming till, waiting for correct overlay
Safe room light, JB asked if we can fit a light in cellar safe room
New Items:-

12, Funding  AW
Action Points:-

Cash for Clubs, AW not present and no update received 

Funding Update, AW not present and no update received
No Info provided 

New Items:-

13, Mini & Youth    JW & GBJ

Action Points:-

Under 16`s age group – Awaiting season start, Should know by mid September 
New Items:-
Under 13`s Shirts
14, Safeguarding and protecting  SC
Action Points:-

First Aid Check – SC with Sue Berry, Bar and Kitchen to do 
First Aid Training, SC to confirm who is qualified, To Sort, CD emailing coach`s and is looking at course in the near future 
SYP Course, SC to confirm who has attended, To Sort, with CD & SC
New Items:-

15, Membership, Rugby First and Registration CD & SC 
Action Points:-
New VP`s for Election, Jackie Arnold will advise for the next meeting 
Captain`s, Vice Capt & Senior TM Membership roles, CD, CD Circulated 
New Items:-

16, Website and Publicity KB, CD, IM
Action Points:-

Website updated, KB
Lead times for updates, KB 
Old Players Section, KB 
History bits, KB 
No Update received from KB 

New Items:-

17, Other items not notified to the Secretary 

18 , AOB

Signed Chris Davis Secretary ________________________________

Signed Glyn Arnold Chairman_________________________________
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