
Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Minutes of General committee meeting 5th July 2010 
Present:- Des Quick (President), Julian Oddy (Treasurer), Chris Davis (Secretary), Denise Davis (Catering), Laura Beare (Social Secretary), Jason Weston (Mini & Youth Secretary), Barry Ross Mackenzie (Director of coaching), Sally Chittick (Safeguarding)

Apologises:- Glyn Arnold (Chairman), John Lloyd (Grounds Committee), John Beare (Bar Manager) 

Absent:- Kate Berry (Webmaster), Alison Waller (Funding)


1. Governance, SOA & Health and Safety    CD, GA, JO & DQ
Action Points:-
Sky TV, Agreed to order, CD to sign paper start 01.09.2010
Sponsorship list – continuing GA, On Hold GA not present
New Items:-

Chairman Address 2010-11, Received from DQ
Presidents Address 2010-11, still waiting Action GA
Data Protection, Storage of Paperwork. Will move to club and be stored in locking filling cabinet with CD & SC only keys, 1 emergency spare in safe cupboard. All old info to be streeded and or burnt. Action CD / SC
Club Handbook 2010-11, CD waiting for Head Coaches info from DQ, Chairman Address. CD & JW to confirm Tm`s, Will be ready for start of season. Action CD, DQ, GA, JW
Signing for keys, CD to sort letters and check what keys, info will also include the fact that bar shutter needs to be locked when not attended. CD will speak to KB re opening times of shop.
Training Nominations and Criteria, Agreed that all training (Coaching, Catering, Bar etc) would require nominations. Coaching would be by BRM, DQ or Pablo Harding. Training would look at the need and what the volunteer had done the previous year. Rugby Ready would be the norm for coaches with Level 1 only for age group head coaches etc. CD to draft some guidance for approval then distributes.  

Cash access, List as to who, why and when, who has unsupervised access and committee confirmation. With CD at present  

2, Secretarys Correspondence  CD
Action Points:-

New Items:-
New Look, JL asked about this not present
Letter from B White, CD advised that he had asked JL to furnish Bill with all of the Info (DCC etc) so far not received anything from JL
Application received for some work till October, CD to look into and advice 
3, Treasurer Report        JO

Action Points:-

Old Accounts –JO advised completed will see A Hunter to sign off
CASC- JO to sort with A Hunter and advice 
Open Deposit Account- JO advised new account going through, we will open Int Ticket Account as well.
Gift Aid-Mini & Youth Forms, SC to supply copies to JO  

Mini & Youth accounts, Completed and all transferred 
Rate Relief. JO being speaking to Councillor Hodder 
New Items:-

Budgets with CD, Ongoing 
Finance sub committee. Set up LB, CD and JO
In Bev, JO advised loan paid off
Britvic, JO has given them notice
4, Schools     DQ 






Action Points:-

Schools Committee- Looking for Members at the start of the Season Action CD, JW & DQ
Form New Sub Committee, Start of Season as above
New Items:-

New Chairman, as above 
5, Facilities     GA 




Action Points:-

Fire Equip & Safety Testing 

Gas Boiler hatch installed and door locked
Additional container 

Clubhouse extension

On Hold as GA Absent, updates for next month meeting please 

New Items:-

Facilities plan, Agreed CD to send to D & W
Pre season work, List still in circulation some jobs will move to the season plan
H & S / Safety Work, CD working on list will be circulated 
DDA Work, GA to cost 
Fire Door Electrical Cupboard, GA to cost / change 
New Tables, Agreed to order CD to action, old ones to Dorset Reclaim
6, Grounds Committee   JL, DQ & BRM
Action Points:-

Speak to WPBC-GA. Completed as planning officer involved in the recent meeting
Speak to Tim Glover- JL, Advised and been kept in the loop
New Items:-
Senior Team Manager Pitch Confirmation, DQ, BRM and or JL to advise what pitch should be played on when only 1 game planned at Home.
DQ advised that recent meeting issue was raised with C Stokes about the Northern Pitches, Hedges etc and there advisors Sports field Limited. Dave Stubble RFU is been kept informed. BRM is now liaising with Mike Pedley (Skanska)about the day to day work on the Northern Pitches. BRM advised that a stone picking machine will need to be used.

7, Club Coaching Co-ordinator   DQ
Action Points :-

Head Coaches / coaches list by age group end of July- DQ, DQ agreed that this will happen 
Astro use at Redlands- GA / DQ, BRM will liaise with Pablo and confirm to DQ
Winter indoor sessions at Redlands- GA / DQ, as above, if Wey Valley then lights need to be sourced.
New Items:-

Wey Valley Booking?, Training Mid week, U11`s, 12`s & 13`s Wednesday (GA to confirm U13`s), BRM to speak to Pablo then confirm   
Agreed Training nights, as above
Head Coach / TM presentation Aug 2010, CD & SC to sort and circulate date
New CCC, Ongoing CD to sort  
8, Playing and Coaching   BRM
Action Points :-

New Items:-
Training Starts? and where, BRM to discuss and agree with Mark Sample and Pablo
Timings Aug 28th  ,   As Above 
1st XV Team Manager, DQ will be 1st XV Manager next season
9, Volunteers   CD

Action Points:-
New Items:-

Club Administrator, To Advertise and recruit Action CD
Schools Liaison, To Advertise and recruit Action CD
Ref Liaison, To Advertise and recruit Action CD
CCC, To Advertise and recruit Action CD
Old Players Sec., To Advertise and recruit Action CD
Ladies Sec., To Advertise and recruit Action CD
10, Catering      DD

Action Points:-

M & Y Rota, DD to sort and Circulate 
Course costings for Jenny Lawler, DD explained that she had spoken to Paragon and would confirm after speaking to Jenny.   
New Items:-
SC advised that she would need a new Food Hygiene cert

DD looking at catering courses

GA to speak to JJ scafolders about outside temp structure
11, Bar   LB 
Action Points:-

GA / CD to sort out TV / Stereo etc, Ongoing will be completed when CD is on Holiday
New Items:-

New Fridge, Approved LB to speak to South Coast Catering to price match 
CD advised that he had sent LB prices for the hire of wine glasses if required

LB advised that In BEV had stated that all lines will need to be replaced behind the bar (inc. Gas)

LB to chase Jimmy Quinn re his planned summer camp

CD advised that we would need copies of their insurance 

12, Funding  AW
Action Points:-

New Items:-

Cash for Clubs, AW not present and no update received 
Funding Update, AW not present and no update received
13, Mini & Youth    JW & GBJ

Action Points:-

Under 16`s age group – CD, Still in progress speaking to Blandford and Swans, but will be dependent on numbers
Easter & BH Fixtures- GBJ, GBJ advised to source and has / will be sent some time lines to stick to for next season
New Items:-
Touring teams, GBJ to confirm at least 1 week in advance and to get approx numbers no teams to take over our pitches unless agreed by CD & LB 

Match Confirmation time lines, GBJ to advise TM`s / Coaches on Sunday week 1 about matches in week 2 etc etc. Approx numbers for catering will be ok 
Confirmation of TM`s, CD & JW working on to be completed
New Fees, SC amending senior and M & Y forms, CD can I please have copies by mid August.
Coach / TM Registration, Forms would be sent out prior to the reg day, DQ sorting coaches 
14, Safeguarding and protecting  SC
Action Points:-

New Items:-

First Aid – with Sue Berry, SC to liaise and check all kits at the club and replenish as required. 
Next of Kin info- Management / Storage, New part of seniors form, info will be kept at the club and with CD, SC and SB 
Storage of Data- all groups CD, No data to be kept on laptops etc, any must be encrypted, all forms will be kept at the club, SC to shred old ones 
Training course- Tm`s and Head Coaches, Date TBC, SC & CD
First Aid Training, SC will confirm who is qualified and then we can look to see who needs to be trained and organise a club training session
SYP Course, SC to confirm who has attended then we can catch any missing coaches; this will form part of being a coach so the course will need to be attended.
SC advised that currently we have no CRB forms as they are been amended and they will be able to be completed on line.
15, Membership, Rugby First and Registration CD & SC 
Action Points:-
New VP`s for Election, Nil Advised 
New Items:-

Access Restrictions rugby first, CD is checking and will advice 
Captain`s, Vice Capt & Senior TM Membership roles, CD is progress and near competition 
New Team, New Season, CD doing adult membership with SC helping and vice versa for M & Y 
Storage and availability of Data, at the club only and with designated people, encrypted etc
16, Website and Publicity KB, CD, IM
Action Points:-

New Items:-

Website updated, CD speaking to KB to progress, KB not Present, Web site needs to be up to date by mid August.
Lead times for updates, TBC KB but not present
Photos, TBC KB but not present
Old Players Section, TBC KB but not present
History bits, TBC KB but not present
Pre-Season Publicity CD, to be discussed at the next meeting 

17, Other items not notified to the Secretary 

Nil




18 , AOB

JW asked about new tag belts, to liaise with BRM

Meeting finished 20:05

Next meeting Monday August 9th 1830

Agenda will be circulated by the 2nd August, please take time to read and manage your action points!

Signed Chris Davis Secretary ________________________________

Signed Glyn Arnold Chairman_________________________________
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