Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Agenda 5th July 2010 
1. Governance, SOA  & Health and Safety    CD, GA, JO & DQ
Action Points:-
Sky TV

Sponsorship list – continuing GA 
New Items:-

Chairman Address 2010-11

Presidents Address 2010-11

Data Protection, Storage of Paperwork.
Club Handbook 2010-11

Signing for keys
Training Nominations and Criteria 

Cash access 

2, Secretarys Correspondence  CD
Action Points:-

New Items:-
New Look
3, Treasurer Report        JO

Action Points:-

Old Accounts –
CASC 
Open Deposit Account

Gift Aid-Mini & Youth Forms 

Mini & Youth accounts

Rate Relief.

New Items:-

Budgets with CD
Finance sub committee. 
4, Schools     DQ 






Action Points :-

Schools Committee

Form New Sub Committee

New Items:-

New Chairman

5, Facilities     GA 




Action Points:-

Fire Equip & Safety Testing 

Gas Boiler hatch installed and door locked
Additional container 

Clubhouse extension

New Items:-

Facilities plan 
Pre season work

H & S / Safety Work

DDA Work

Fire Door  Electrical Cupboard

New Tables

6, Grounds Committee   JL, DQ & BRM
Action Points :-

Speak to WPBC-GA

Speak to Tim Glover- JL 
New Items:-
Senior Team Manager Pitch Confirmation

7, Club Coaching Co-ordinator   DQ
Action Points :-

Head Coaches / coaches list by age group end of July- DQ

Astro use at Redlands- GA / DQ

Winter indoor sessions at Redlands- GA / DQ

New Items:-

Wey Valley Booking?   
Agreed Training nights
Head Coach / TM presentation Aug 2010

New CCC 
8, Playing and Coaching   BRM
Action Points :-

New Items:-
Training Starts? and where

Timings Aug 28th
1st XV Team Manager 

9, Volunteers   CD

Action Points:-
New Items:-

Club Administrator

Schools Liaison
Ref Liaison
CCC

Old Players Sec.

Ladies Sec.

10, Catering      DD

Action Points:-

M & Y Rota

Course costings for Jenny Lawler  
New Items:-

11, Bar   LB 
Action Points:-

GA / CD to sort out TV / Stereo etc 

New Items:-

New Fridge

12, Funding  AW
Action Points:-

New Items:-

Cash for Clubs

Funding Update

13, Mini & Youth    JW & GBJ

Action Points:-

Under 16`s age group – CD

Easter & BH Fixtures- GBJ

New Items:-
Touring teams 

Match Confirmation time lines

Confirmation of TM`s

New Fees

Coach / TM Registration
14, Safeguarding and protecting  SC
Action Points:-

New Items:-

First Aid – with Sue Berry

Next of Kin info- Management / Storage

Storage of Data- all groups CD

Training course- Tm`s and Head Coaches

First Aid Training

SYP Course

15, Membership, Rugby First and Registration CD & SC 
Action Points:-
New VP`s for Election
New Items:-

Access Restrictions rugby first
Captain`s, Vice Capt & Senior TM Membership roles

New Team, New Season

Storage and availability of Data

16, Website and Publicity KB, CD, IM
Action Points:-

New Items:-

Website updated 
Lead times for updates

Photos

Old Players Section

History bits

Pre-Season Publicity CD 

17, Other items not notified to the Secretary 





18 , AOB

