Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Minutes of General Committee Meeting held on Monday 7.06.2010 
Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), Des Quick (President), John Lloyd (Ground Committee), Denise Davis (Catering), Laura Beare (social secretary), Sally Chittick (Youth Registrar & CRB Compliance), Julian Oddy (Treasurer
 Apologies for Absence

 A Waller (Funding), Mark Sample (1st XV Capt), Mark Croad (Cashier), Tim Glover (Club Solicitor), Kate Berry (Web), Officer), 
.
1. Outstanding Actions

Fire Equip & Safety Testing – continuing GA this will now move into the Facilities section of future meetings owned by GA 
Gas Boiler hatch installed and door locked– continuing GA, as above will move to Facilities section of future meetings owned by GA
Bar Stool recovering – continuing GA, DD to look into, agreed to dispose of
Old Accounts – continuing JO See Treasurers Report completed 
Open Deposit Account – continuing JO move to Treasurers report
Set up school committee – continuing DQ Move to Schools section
Sponsorship list – continuing GA Move to Funding Section 
Gift Aid – continuing JO Move to Treasurers Report
Additional container – Global Marine now sponsoring – 40 ft or 2 X 20ft  GA to chase up. GA is arranging and we will relocate Mower etc to the new container. This will now move into the Facilities section of future meetings owned by GA 

Clubhouse extension – preliminary scheme tabled by JL – This will now move into the Facilities section of future meetings owned by GA 

This item will no longer appear in the Agenda and Minutes

2, Secretarys Correspondence                                              CD
N/ A

3, Treasurer Report





JO

JO to sort rate relief, CASC and Mini & Youth money from Ken Pipe. Explained about bounced cheques due to takings not been banked speedily, JL was effected.
4, Governance 





CD

Sky TV agreed from 1st September Action CD 

5, Southern and Northern Pitches



JL, BRM & GA

 BRM advised that he had sanded, seeded and fertilised the Southern pitches. The grass will be cut when the whole pitch has grown, and then extra seed can be laid.JL sorting higher netting on the furthest pitch with DCC should be completed within 12 weeks.

This Section will no longer exist and will move into Grounds Committee.

6, Grounds Committee




JL, DQ & BRM

JL advised that we have no Spec for the Northern Pitches, Sport England, Dave Stubley (RFU) are involved. GA is it worth going to the ECHO, Is it worth involving local councillors / WPBC. DQ suggested talking to the council. BRM advised that long list of problems which have been noticed with the Northern Pitches and the Southern ones where not done properly. GA suggested getting hold of the local councillor and getting him down to the club for a meeting.DQ advised that we should have our own expert. JL advised that he had been advised that at the moment it is not worth it (Keith Kent, Dave Stubley) JL to talk to TG and GA to speak to the council (Greg Northcott) and local councillor
7, Club Coaching Co-ordinator



DQ

CD asked for info on head coaches by the end of July. Confirmed that this would be completed Action DQ. Train the coach programme at the club on 1st, 8th & 15th July.
GA advised that the college had floodlight astro pitch, agreed that GA would price for next meeting. CD advised that Pablo was looking at indoor winter sessions anyway. GA to talk to the college. DQ to talk to Ben Heath.  
8, Playing and Coaching 




BRM

CD provided an update on fixtures for senior teams; they had been made available to Captain’s, Vice Captain’s and Team Managers, Coaches etc 
DQ looking at been 1st XV Team Manager but would need to loose Schools and CCC, CD agreed that he would work with others to find replacements 

9, Volunteers 






CD

Volunteer BBQ Friday 4th June, very well attended 
10, Catering






DD

DD advised catering rota would be in place for all M & Y , 1 age group every week. We are going to cater outside so there will be no issue with Space. Training will be needed for Jenny Lawler (DQ was looking at this) Yeovilton booked the club on the 15th between 1400 and 1800
11, Clubhouse 





LB, GA & MC

GA explained the issues due to non banking and stock not been available. The Club had been put in an Embarrassing Position and some cheques had bounced. Agreed that LB / JB would take over all Stock and would work with JO on the Banking. JO, CD & LB would work on new system for cash / cheque handling.
CD to write letter 

GA / CD to sort out TV / Stereo etc 

14, Publicity / Website




KB & CD

CD advised about missing email addresses on Rugby First, all to chase on new memberships forms. These should be checked by all 
15, Mini & Youth 





AS

CD advised looking at Under 16`s, approach received from Harlequins, Agreed that CD would speak to them. Agreed fixtures Easter Sunday and BH weekend 
16, Safeguarding and protecting 



SC

n/a
17, Whole club S.O.A.




CD & SC

n/a
18, Membership and Registration 



SC

CD to agree with SC will be available for next meeting 
19, Other items





As required 

n/a

19, AOB

JL Loft cleared did we find any old photos, Advised no JO to sort Electricity and Gas 

GA Odd jobs to complete at the club prior to the season starting 

DD Jobs need to be completed

CD clubhouse floor etc
KB asked DD if she would sort the food for Saturday home game, agreed yes.

LB can we change padlock on the bar and asked about fireworks 

DQ suggested that everybody sent the club a postcard when they are on Holiday

BRM mentioned first aid provision at the club 

Meeting ended 2045

Next meeting Monday 5th July 1830 

Secretary’s signature ___________________________________________

Chairman’s Signature ___________________________________________

