WEYMOUTH RUGBY FOOTBALL CLUB Ltd
ANNUAL GENERAL MEETING

Present :-Brian Wilkes, Barry Ross MacKenzie, Julian Oddy, Glyn Arnold, Chris Davis, Denise Davis,
Jason Weston, John Lloyd, John Leatham, Des Quick, Sally Chittick, Jackie Arnold, Laura Beare, Dick
Foyle & Kevin Leatham

Late Attendees: - Ken Pipe & Pat Merritt

Apologises:- Willie Wildash, Dave & Jenny Lawler, Mark Wildman, Ron Perks, Stephen Calbriath &
Tim Glover

Will be held at the Clubhouse, Monmouth Avenue, Weymouth, Dorset DT3 SHZ
On Friday 7" May 2010. Meet 6.45pm to start at 7pm

AGENDA

1. To consider and approve (with or without amendment) the minutes of the AGM held on 29" May
20009.
Proposed by Denise Davis, Seconded by Chris Davis

2. To receive and approve reports from the Committee on the affairs of the Club since the last
AGM

(1) Presidents Address
Ladies and gentlemen, | welcome everybody to this AGM, numbers are always
sparse, but that’s the way the world seems to be these days. We've tried various
gambits to encourage good attendance but none of these has been successful.
As you known, the purpose of these meetings is mainly historical. The events over
the past year are reported, discussed and recorded in the minutes. The minutes of
the previous AGM are also published and these often provide a good backdrop for
the current meeting, certainly in terms of what was anticipated. Most importantly, the
accounts of the year have to be accepted and approved so the club treasurer’s role
at the meeting is of major importance.
Just a few comments before | hand over the club Chairman. | feel my role as
President other than being a blazer to meet and greet, is to maintain an overview of
the club’s progress. This past season has seen us continue to gel as a one-club
organization with success in many areas both on and off the pitch and at this point |
wish to record my gratitude to both club volunteers and sponsors. These two areas
are the keys to success in the modern world and without them we cannot progress.
Progress has been made despite the blight the impact of the Relief Road has had on
the club. No doubt this will be discussed in more detail later in the meeting, but |
would like to emphasize that our volunteer base is finite and that much time and
trouble has been devoted to dealing with ensuing issues — resources that could have
been better spent on club development.
It is @ measure of the club’s strength that we have continued to develop despite this.
Our watershed came three or four years ago with the combination of ground
subsidence and injury litigation, but when it was all over we looked at each other and



(i)

came to the conclusion that if we could survive such turpitudes then we had core
strength to take us forward and that has proved correct.
So it’s onwards and upwards ladies and gentlemen — over to you Mr Chairman.

Des Quick
7-4-2010

Chairman

Club Growth (Membership)

Membership has increased throughout all areas of the club from Mini and youth
through to seniors.

We have playing teams in all ages from under 7’s through to a combined 14’s
and 15’s.

All teams have the support of pro-active team managers and excellent coaches.

With the increase in adult playing numbers, a 3™ XV team has tried to
accommodate games with teams playing within the D&W South 3 league, to
enable all players to get playing time. This has had limited success, with many
opposition teams pulling out at the last moment.

The club has been active in trying to support rugby within the community and
through its schools links programme, and has provided coaching and assistance
at a number of schools events. Community rugby has taken the form of support
with CPSo’s, adult tag and beach rugby, which culminated in an excellent scrum
on the beach with the RFU and O2.

Club awards and members achievements.

The club was awarded runner up prize, and regional prize for D&W and South
of England in the presidents XV awards, for Seal of Approval, and second prize
overall in the technology award category.

The club has also seen many new coaches successfully completing their rugby
ready and child welfare courses. Congratulation also to 3 new referees: Pabs,
Louis and Calum.

Club Development facilities and equipment.

The club has had a challenging year with regard to its playing facilities and
pitches. Firstly I would like to take this opportunity of thanking John Lloyd for
his liaison with Wey valley and for Barry work in keeping the lights working.

I acknowledge that this has been less than satisfactory, but would like to thank
you all for your cooperation.

At last in December, we managed to get back onto our home pitches for games,
and this had a huge impact on revenue through the club, and a better club
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feeling. This was more so with our mini and youth rugby teams. Again, thank
you for all those people that trudged up to Wey valley, with training kit and
catering.

QOutside improvements

The club has an increased playing area to the front of the club house, which
through care, should be an excellent benefit to the club in the future.

We have a fence, which has had limited success in keeping dogs and people off
the playing surface. We also have now, a wooden fence to the front of the club,
which improves the area, and allows glasses to be taken out onto the picnic area.
This fence has been paid for by the advertising boards attached. The plan is to
build the fence, the length of the car park over the summer period.

The club has a new disabled access to the rear of the club, which also doubles up
as a wooden deck.

Inside the club

The club benefitted from a lottery grant coupled with the very kind donations
and support of Stuart Barnes to rebuild the toilet facilities at the club. This was
couples with the provision of disabled toilet facilities and decorated cross
passage.

Other improvements are new doors, windows to the rear of the club house and
white walls.

The club was also donated two 42 inch televisions, which will improve coaching
sessions and entertainment within the club.

A special thank you to Stephen Calbraith for his hard work on club branding and
all Sponsors for their support.

Glyn Arnold

Mini & Youth

Firstly please accept my apologies for not being able to attend this meeting as it falls on my
youngest son’s birthday.

Secondly please also accept my further apologies for not being able to have had much input
and indeed spare much time this season to devote to the mini and youth sub-committee, I did
try to seek a replacement earlier in the season without I am afraid any success. Unfortunately
work and professional qualification commitments took up and continue to take up all my
spare time.

Regards the season and the M&Y section, one meeting was held early on in the season, which
was attended by the younger sides (12 and below), this was mainly due to those age groups
being present at the club on a training day. The older sides, as you are aware, were mainly
playing and training on different days at different locations thus making regular contact
difficult (I did however try to remain in contact via e-mail, but unfortunately this approach did
not really work).



The season started with reasonably good numbers throughout most age groups, with large
numbers being noted in the U6 and U7 & 8’s which is mainly due to the excellent work done
by the coaches, and of course the best advertisement — word of mouth between the parents.
Initially matches and training took place at Wey Valley School, from which I have not really
had any negative feedback from coaches/TM’s and parents other than toilet facilities and lack
of tea/bacon rolls, but given our pitch situation or rather lack of pitches this option was
successful in keeping most of us together and providing pitches for the M&Y section to train
and play matches. So thank you to all involved in organizing this for the M&Y section.

The freezing weather we endured and associated cancellation of training and matches does not
appear to have affected the long term attendance of the majority of our members.

The number of coaches throughout all age groups seems to have increased dramatically, and it
is noticeable that many more helpers have been dragged in from the side lines and the
clubhouse to assist, so thank you to all of them. Actions like this can only strengthen our
M&Y section and lighten the load on the few.

Particular increases in numbers were seen with the U6 and U7 & 8 age groups. The U6’s
Team Manager tells me that they now have circa 50 players, with the U7 & 8’s registering
circa 28 players. This is excellent news for the club and hopefully provides our players of the
future. Thanks for this must go to the coaches, Andy Martin, Chris Calton and Steve Hunter
for the U7 & 8’s and of course Steve Hayward and Pete Brown for the U6’s, for their time,
dedication and ability to attract new players almost every week, which I am informed has
mainly been due to parents recommending the club to other parents.

I was able to attend the Dorset Chairs (M&Y sections) meetings on behalf of WRFC. These
meetings were arranged by Marcus Monier-Williams of Swans, with the major 11 clubs in
Dorset all attending. The Dorset Chairs meetings were brought about by Marcus’s feeling
that the ethos of M&Y rugby was being lost in Dorset. The meetings have provided an
excellent forum for clubs to speak to each other, share problems and even solutions, with a
main aim this year to organize a ‘structured season’. The idea of the structured season is that
we would all agree to a fixtures schedule drawn up arranging 1 fixture between all sides, with
then the option for individual clubs to arrange further fixtures to suit themselves, with certain
dates such as Mother’s day, Easter and Remembrance Sunday excluded. WRFC was
represented at the fixtures meeting by Gary Baynham-Jones, and I am sure he will expand
further on this matter if required. The Chairs meetings are held approximately every quarter at
various clubs around the county and I do feel it is important for Weymouth to continue to be
represented there.

This season’s PGL trip was a reasonable success, with perhaps the economic downturn and
distance to venue being the negatives. A big thank you should go to Sally Chittick for
arranging finances and many, many other things and of course Denise Davis for room
allocation and the Halloween party. Another trip is being organized for the new season by
Jason and Karen Weston, this time to Osmington, and will again be over the Halloween
weekend.

In general the season progressed well, although I did receive a few complaints and grumbles
towards the end of the season about the number of matches/touring teams visiting in the last
month or so of the season and the pitch allocation. The U6’s seemed to suffer the most with
pitch allocation, often being pushed in between older age groups involved in matches, and
being asked to end sessions early to facilitate matches for older teams. Iknow this has mainly
been due to the pitch size, but I must add that these are a large group bringing not only players
but much needed funds to the club and should be treated fairly and kept informed of
arrangements.
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We were pleased to see the Mayor at the end of season event, and very pleased she took the
time to go round the pitches meeting coaches and players. With regards to the actual awards,
the feedback I have received on the day highlighted disappointment that the Clubman trophy
had been dropped. Also the issuing of certificates, not small trophies, caused a few
complaints - one parent has offered to sponsor the return of the trophies for his son’s age
group next year!

The only other areas of concern mentioned to myself was that the final day was not a training
day where parents could join in the fun and games and that the awards were just tagged on at
the end of the matches detracting from the purpose of recognizing every players efforts and
achievements throughout the season.

Not wishing to end moaning the M&Y section would like to thank everyone at the club for
ensuring we could play rugby this year and give congratulations to the club for the
improvements made to the facilities, this I can report has gone down well, especially with the
ladies, and finally give special thanks to Chris and Glyn for everything they have done and
continue to do.

Best regards.
Andy Stallman.

Volunteers

Volunteer co-ordinator address for Club AGM 7" May 2010

Volunteers are at the heart of everything that happens at the club from marking out the pitch
to cooking the after match food through to sweeping out the changing rooms after their use.
All of these jobs (and many more) needs an unpaid volunteer to complete the work and
without these volunteers the club would cease to function. Whilst we have seen a steady
increase of volunteers coming forward in the mini & youth section, the senior section
continues to be very hard to recruit volunteers.

This club is no different to any other club that relies on volunteers to function, in that some
volunteers do more than one job and you can never have enough volunteers. Ten volunteers
working 1 hour each is much better and sustainable than 1 volunteer working 10 hours.
Weymouth RFC actively takes part in all RFU / Volunteer org schemes and recognizing and
rewarding the volunteers at Weymouth RFC

Chris Davis, Club Volunteer co-ordinator

Playing and Coaching

1" finished the season 2" behind Bridport ahead, could have been better, more players
needed. Structure needs to be put in place in the coaching. Coaching sessions for all coaches
at the club prior to the season. It was good to see the 2" team finishing on a High and the 3™
XV continues to grow in strength, Rugby ready course planned for early September.

Barry Ross Mackenzie.

House Management

Thank you to Laura and John Beare for their hard work, good success with functions. Good
Toilets, Good Bar just need new tables. JL advised that the club should approach Hotels that
may be changing their Tables in the near future

3. To receive and approve a Financial Statement for the preceding financial year

Julian Oddy



Thank you to Alison Hunter for checking 13 months of accounts prior to today. New accounts
are been done on sage which is more accurate. Profit for the year was £912.96. Julian explained
that he will look at the fixed assets and correct, next season will see changes as most items will
be depreciated and written off. CD & JO are working on recoding the accounts so that more
detailed reports & costings will be available. Brian Wilkes asked if the Office equipment is the
clubhouse, yes. JO explained opening new Bank Account which will help with everything and
reduce banking charges. Bar Sales are up and mistakes of the past now do not exist. CD
explained that the club will be looking at costing everything and looking for cheaper deals
wherever possible. Food sales where very good well done Denise Davis especially that we were
not at the club all season. JO will be sorting gift aid claims including M & Y membership. It was
explained that membership can often be put into the wrong pot due to the correct info not been
provided. JL asked where any RFF money appeared; JO explained that this was in the accounts.
Waste costs had been reduced from 3k per annum to 1 k. AH was checking accounts randomly
which will save 1.5 k per annum. JO explained if we went above 80 k then we will need to have
a full audit (as required by Audit Commission) and we would have to look to register for
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Time: 12:43:03

Period Trial Balance

Manth 12, April 2010

Name Dehit
Plant equipment 2,881.00
Plant equipment Depreciation

Club house and grounds 12:4.395.00
Clubhouse and grounds depreciation

Fixmres and fitings 18289 14
Fixture and fittings depreciation

Caravan 500,00
Caravan depreciation

Srock 5.931.00
Bank Current Account 327399
ME&EY 30541052 125122
MEY Touwr 60263176 144,06
M&Y Tour 20006468 47,77
Petty Cash 500.00
MEY Petty Cash 1W).00
Creditors Control Account

Loans

Profit and Loss Account

Clothing Sales

Bar Sales

Pool Table

Food Sales

Internationel Tickets Receipts

Membership - Player

Membership - Crdinary

Membership - VB

Membership - MY

Match Fees

Sponzorship

Domnations

Advertising Boards

Ciiants Receipis

DCC Compensation

RFU Receipts

Main Grant

Miscellineous Income

Insurance Chiims

Rent Income

Raffles

Giants Receipts

Exeter Chiefs Receipts

Miscellaneous Purchases 286599
Clothing Purchases 13,023 .83
Imemational Tickets Purchased 10,299,50
Drink Purchases 14.224.55
Food Purchase 598373
Opening Stock 5.932.00
Closing Stock

Exeter Chiefs Pavments 2.200.00
Sales Promotions .50
Advertising I, 148,54
Gifis and Samples 464 .87
Miscellaneous Expenses 518.24
Competitions: E15.00

Page: |
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Month 12, April 2010

Name

Referees

Honorariom

Float

Rent

Water Rates

General Rates
Premizes Insurance
Electricity

Gas

Waste Disposal
Repairs and Servicing
Licences
Miscellaneous Motor Expenses
Travelling

Car Hire

LLK, Entertainment

Printing

Postage and Carriage
Telephone
TelexTelegram Facsimile
Office Stationery

Programimes

Playing Equipment balls etc
Legal Fees
Professional Fees
Recharge New Road
Subscriptions
Equipment Hire
Security

Repairs and Renewals
Cleaning

Laundry

Ginnts Expenses

Web Site

Crrpunds

First Ald

Bank Charges

Bad Debt Write Off
Training Costs
Insurance
Refreshiments

Totals:

1,045.04
89,70
146,00
5000
1,374.84
THS.04
155.20
59,25
274,96
733.37
3245
.49
#9.37
234498
295,00
756,62
857930
132.00
240,00
1,100.39
17.184.85
41139
435,00
1,667.91
150.00
1,169.95
979
476.11
a7.85
1,218.50
346,56
153,89

208,767.71



4. Election of Officers

(1)

President

Des Quick elected, Sally Chittick and Chris Davis

(i)

Chairperson

Glyn Arnold elected, Chris Davis & Sally Chittick

(1i1) Honorary Secretary & Discipline Secretary

Chris Davis elected, Barry Ross MacKenzie and Laura Beare
(iv) Honorary Treasurer & International Tickets Contact
Julian Oddy Elected, Denise Davis and Sally Chittick

5. To Elect Vice-Presidents,
Know new VP’s listed, Jackie Arnold is the new VP secretary

6. To confirm the election of any Honorary Member made by the Committee during the preceding
year.
John Lloyd proposed Barry Ross MacKenzie agreed by all

7. Election of Committee Members

Management Committee Current Officier Nominated Se
Officer Club Chairman Glyn Arnold Glyn Arnold
Officer Hon Secretary & Disciplinary Secretary. Chris Davis Chris Davis
Officer Hon Treasurer & Int Tickets Contact Julian Oddy Julian Oddy
Officer President Des Quick Des Quick
Playing Committee Proposed Nominated Se

Committee | 1% team Captain Mark Sample Mark Sample
Committee | 1st team vice Captain James Borrington James Borrington
Commitee | 2™ team Captain Nathan Allan Nathan Allan
committee | 2nd Team Vice Captain John Leatham
committee | 2nd Team Manager Ron Perks
Committee | 2nd Team Manager Steve Stobart
committee | 3rd Team Captain Kevin Leatham lan Tibble
committee | 3rd Team Vice Captain / Manager Chris Calton
committee | 3rd Team Vice Captain / Manager John Beare

Barry Ross
committee | Director of Rugby Barry Ross Mackenzie Mackenzie
committee | Head Coach Paul Harding Paul Harding
committee | Fixture Secretary Chris Davis Chris Davis
committee | Coaching co-ordinator Des Quick Des Quick
committee | 1st XV First Aid Sue Berry
committee | First aid co-ordinator Angela Hearn Angela Hearn
Committee | Groundsman Nobby Clarke Nobby Clarke
committee | Club Safeguarding & Welfare Officer Sally Chittick Sally Chittick




Club and Facilities committee

Proposed Nominated Se

committee | Stock control / buyer / Bar Mark Croad
committee | Facilities Manager Glyn Arnold Glyn Arnold
committee | Club House / Ground Hire Laura Beare Laura Beare
committee | Social Secretary Laura Beare Laura Beare
committee | Catering Manager / Teas co-ordinator Denise Davis Denise Davis
committee | Funding Manager Alison Waller Alison Waller
committee | Health and Safety Officier Jason Weston Jason Weston
committee | Risk assesment Officier Matty Dodds
committee | Weymouth Relief road advisor John Lloyd John Lloyd

Membership & Marketing Committee  proposed Nominated Se
committee | VP S Secretary Jacky Arnold Jacky Arnold
committee | Membership Secretary Sally Chittick
committee | Kit Sales Manager Kate Berry Kate Berry
committee | Volunteer co-ordinator Chris Davis Chris Davis
committee | School Liaison officer Des Quick Des Quick
committee | WebMaster Kate Berry Kate Berry
committee | Publicity Officer Idris Martin Idris Martin
committee | Sponsorship Officer Stephen Calbraith Stephen Calbraith
committee | Senior Registrar (Rugby First) Chris Davis Chris Davis
committee | Club Solicitor Tim Glover Tim Glover

Mini & Youth Committee Proposed Nominated Se
Co-opted | Chairman Andy Stallman
Co-opted | Team managers (from all age groups) N/a
Co-opted | Parent Representatives N/a
co-opted | Club Welfare Officer See Playing Committee

Mini & Youth Fixture Secretary Mini /
Co-opted | Midi Gary Baynham Jones Gary Baynham Jones
Co-opted | Mini & Youth Fixture Secretary Youth Gary Baynham Jones Gary Baynham Jones

Voted on block and passed by Sally Chittick, Denise Davis and Barry Ross Mackenzie

8. To consider any other motion received by the Honorary Secretary in time to be added to the
Agenda of the Annual General Meeting, or amendments to the above proposal in writing duly
proposed and seconded and received by the Honorary Secretary not less than 24 hours before the
time for which the Annual General Meeting is convened.

Propsed by Chris Davis and Des Quick passed.

10



Fage 1 011

Chris Davis

From: <ghrisdavis@weymouthrfc.ong.uk>

Date: 28 April 2010 12.57

To: “Christopher Davis" <chrisdavis@weymouthric.org. uk=
Attach: Mominated AGM Officers and Committee 2010 upchln Aprilpdf
Subject: 2nd Calling Weymouth AGM Tth May 2010

A 2nd reminder that the clubs AGM will be on Friday 7th May 2010
commencing at 1900 at the club

Due notice is given that the following points will be proposed

1,Under regulation 9.5. a proposal to amend rule 18 Subscriptions,

18 Subscriptions "
Each Member shall, according to membership category, pay to the Club on 1
September (or ?FDQG d
such other date as may be determined by the Club in General meeting) such annual
subscription as the Committee may from time to time determine. Membership shall be CD
suspended if the subscription is not paid by 1st October. The Commitiee may terminate
the membership of any member whose annual subscription remains unpaid on “31st &I)
December of any one year, In the case of playing members being in default of C;QC
Subscription or Match Fees, the Committee shall debar them from representing the @
Club until such Subscription or Match Fee is paid. {_D

-

Amendment remove 31! December and Change to 1 November

2, New Subscription prices from 15 September 2010

» Playing Member (over 1B) - single payment £180 Annual Fee - or £15 57O 7
monthly or £120 single payment if paid by 30st September, ¢
Alternatively - £100 Annual membership playing only up to 10 games in a
season (if more thand games played then full payment is due)
*No Match Fees®

= Playing Member (over 18) Student - single payment £50 Annual Fee - or
£7.50 STO monthly — or £75 single payment if paid by 30st September
Alternatively £55 Annual membership playing only up to 10 games in a
season (if more than,—gnm played then full payment is due}
*No Match Fees®

,J » Match fees for ad hoc players £5 per game (maximum 4 games) payable

prior to playing.  #

s Vice Presidents - £32

» Social Associate - £5

« Family Associate - £10

s Junior Assoclate (M&Y) under 18 Registration Fee - £40 per child to include
Family Associate membership.

06/05/2010
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9. To consider any other business of which due notice has been given
nil

10. To hear any other relevant matter for the consideration of the Committee during the ensuing
year, but on which no voting will be allowed.

Dick Foyle stated that Willie Wildash is Junior vice of the RFU this year. Club will be
organising a event.

Club Secretary
Weymouth RFC Ltd
Ciub AGM Register of Attendees 07/05/2010
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