Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Minutes of General Committee Meeting held on Monday 27.04.2010 
Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), Des Quick (President), John Lloyd (Ground Committee), Denise Davis (Catering), Gary Baynham Jones (M & Y Fixtures), Idris Martin (till 1900)
 Apologies for Absence

 A Waller (Funding), A Stallman (M & Y Chair), Mark Sample (1st XV Capt), Mark Croad (Club Manager), Tim Glover (Club Solicitor), Kate Berry (Web), Laura Beare (social secretary), Sally Chittick (Youth Registrar & CRB Compliance Officer), Kitchen cleaning, Julian Oddy (Treasurer),
Discussed Press release and agreed with Idris.
1. Outstanding Actions

Fire Equip & Safety Testing – continuing GA

Gas Boiler room cleared and hatch installed – continuing GA Planned for 22.05.10
Bar Stool recovering – continuing GA, DD to look into
Old Accounts – continuing JO See Treasurers Report
Open Deposit Account – continuing JO See Treasurers Report
Set up school committee – continuing DQ Agreed date for 1st Meeting 13th April 2010
Sponsorship list – continuing GA

Gift Aid – continuing JO See Treasurers Report
RFF grant for soil works – complete

Additional container – Global Marine now sponsoring – 40 ft or 2 X 20ft  GA to chase up. GA is arranging and we will relocate Mower etc to the new container. 
Club badge – action cancelled

Clubhouse extension – preliminary scheme tabled by JL – move to Future Planning item.

2, Secretarys Correspondence                                              CD
N/ A

3, Treasurer Report





JO

Awaiting a meeting concerning compensation JO to organise. New Bank account forms issued to CD, DQ & GA
4, Governance 





CD

AGM , new membership fees 

Seniors

Agreed the following as proposed by DQ

Over 18, Single Payment £180 or £15 per month or £120 Single Payment if paid by 30th Sept. Or £100 annual membership playing only up to 10 games per season, if more than full payment due. No Match Fees

Over 18 Student, Single payment £90 or £7.50 per month or £75 if paid by 30th September, or £55 annual membership playing only up to 10 games per season, if more than full payment due. No Match Fees

CD proposed the following 

Match fees for ad hoc players £5 per game (maximum 4 games) payable prior to playing.

M & Y

Increase to £40 inclusive per child, season 2010-11 full costing to be undertaken against 2009-10 accounts.

Nominations

Agreed that all Committee members would need to find suitable successors prior to standing aside and on the job mentoring should take place.

Better management of membership fees to be introduced all reinforced that no age group can collect match fees but they are able to collect for trips etc (end of season bowling etc) 
5, Southern and Northern Pitches



JL, BRM & GA

JL still progressing the netting issue. Rear pitches have been discussed with Graham Whitby and Sport England has agreed that changes to the plans need to be made.
D Stubley, K Kent and we are meeting with DCC on the 11th May to discuss. GA asked if we had established what spec has been agreed for the rear pitches, JL stated that no Turf Consultation has been consulted. GA had phoned Richard Thorington to obtain an update on the rear pitches and is still waiting a reply.

Extra work on the southern pitches would have to be claimed as compensation 

6, Grounds Committee




JL, DQ & BRM

DQ stated that minutes have been sent out 

7, Club Coaching Co-ordinator



DQ

Ziggy Hayward and Andy Martin are waiting to go onto a level 1 course. GA advised that u13`s would like to train on a Wednesday night instead of Friday. CD reminded that they cannot train with U11`s, 12`s.Agreed that the club will have enough lights available so that this is not a issue. CD to send list of coaches to DQ so he can contact. Agreed that the club in principal would not combine age groups but will apply for exemption so that 7&8, 9&10, 11& 12`s can play train together. DQ advised that the club would be looking at hosting a Rugby Ready in September. 

DQ organising train the coach programme at the club dates to be confirmed (1st, 8th & 15th July.) 
Agreed that 1st aid provision at all training sessions needs to be looked at and Head Coaches of the age groups need to ensure cover is available at all times

8, Playing and Coaching 




BRM

BRM advised that we finished 2nd, Barry has notes on what needs to change next season.
9, Volunteers 






CD

22 May loft clearing, Working days at the club (Changing rooms / container etc) Empty boiler room, changing room 3 

12, Catering






DD

DD advised that the feedback from other clubs had been good. The club has received a silver food hygiene award from WPBC, some work needs to be completed (painting, edge strips)  CD advised that DD & CD would look at food pricing in the closed season. DD would like to put Jenny Lawler on a food hygiene course. A BBQ would be needed for the volunteers BBQ on the Friday 4th June.
13, Clubhouse 





LB, GA & MC

n/a

14, Publicity / Website




KB & CD

n/a
15, Mini & Youth 





AS

n/a
16, Safeguarding and protecting 



SC

n/a
17, Whole club S.O.A.




CD & SC

n/a
18, Membership and Registration 



SC

n/a

19, Other items





As required 

n/a

19, AOB

nil

Meeting ended 2045

Next meeting Monday 7th June 1830 

Secretary’s signature ___________________________________________

Chairman’s Signature ___________________________________________

