Agenda Committee meeting 27.04.2010
1, Remaining action points from last meeting                   All

2, Secretarys Correspondence                                              CD

3, Treasurer Report





JO

4, Governance 





CD

AGM , new membership fees 

Seniors

£100 per year cash , £10 per month SO or £65 ( up to 8 games ) if more
 then we can call down the additional £35  Student £50 per year Cash or £5 
SO, or £35 (up to 8 Games ) if more then we  can call down the additional £15 Introduce a 1 off match fee of £5 for  somebody that plays a odd game (no
more than 3 ) but this should be collected prior to the game been played  membership sec to have records fully up to date so that we can enforce the  rules on members who have not paid

M & Y

Increase to £35 plus £5 family, season 2010-11 full costing to be undertaken against 2009-10 accounts.

Nominations

Committee nominations, vacancies to be filled, new roles, Succession mentoring 
5, Southern and Northern Pitches



JL, BRM & GA

Progress with netting issue, rear pitch hand over date, fencing rear pitches

6, Grounds Committee




JL, DQ & BRM

7, Club Coaching Co-ordinator



DQ

8, Playing and Coaching 




BRM

Playing committee report, Captains, vice etc 2010-11, 
9, Volunteers 






CD
22 May loft clearing, Working days at the club (Changing rooms / container etc) Empty boiler room, changing room 3 

12, Catering






DD

13, Clubhouse 





LB, GA & MC

Summer function dates, reduced rubbish collections, turn off gas / boiler etc. Gas fires servicing. Disabled parking bays / signage.
14, Publicity / Website




KB & CD

Rugby first updates, Missing email addresses ( with new SO Forms), Publicity for new sponsors.

15, Mini & Youth 





AS

Under 16`s ex Blandford. Coaches for 2010-11

16, Safeguarding and protecting 



SC

17, Whole club S.O.A.




CD & SC

Update on finish date 

18, Membership and Registration 



SC

Payments 2009-10, Up dated spreadsheet, Debits, Changes for season 2010-11, Reporting time lines. Signing in at Senior Training  

19, Other items





As required 

· New Containers

· Kit 2010-11 all groups 
· RFL use of club summer 2010
19, AOB

