Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Minutes of General Committee Meeting held on Monday 29.03.2010 
Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach) , Des Quick (President), Julian Oddy (Treasurer),John Lloyd (Ground Committee) 

 Apologies for Absence

 A Waller (Funding), A Stallman (M & Y Chair), Mark Sample (1st XV Capt), Mark Croad (Club Manager), Tim Glover (Club Solicitor), Paul Hodgson (committee member), Kate Berry (Web), Laura Beare (social secretary), Sally Chittick (Youth Registrar & CRB Compliance Officer), Denise Davis (Catering) Kitchen cleaning 
1. Outstanding Actions

Fire Equip & Safety Testing – continuing GA

Gas Boiler room cleared and hatch installed – continuing GA

Bar Stool recovering – continuing GA

Old Accounts – continuing JO See Treasurers Report
Open Deposit Account – continuing JO See Treasurers Report
Set up school committee – continuing DQ Agreed date for 1st Meeting 13th April 2010
Gentlemen’s’ evening – continuing LB

Sponsorship list – continuing GA

Gift Aid – continuing JO See Treasurers Report
RFF grant for soil works – complete

Football Club – unlikely to achieve payment, Cheque received from Tim Glover part payment 
Safeguarding course – 15th or 20th April  - SC has date and will sort out attendees 
Additional container – Global Marine now sponsoring – 40 ft or 2 X 20ft  GA to chase up 
Club badge – action cancelled

Clubhouse extension – preliminary scheme tabled by JL – move to Future Planning item.

2, Secretary’s Correspondence   
Letter received from FSA concerning annual return from the club
3, Treasurer Report


Letter received from HMCE stating that error was made on the fine levied re Corporation tax. JO confirmed that we will be moving to Alliance and Leicester. CD asked about direct debit JO will confirm. JO has a mid week meeting organised with WPBC to discuss rate relief. Accounts nearly complete 2009-2010. JO moving 2008-09 accounts to Sage. JO meeting with KP to sort out outstanding M & Y accounts. CD requested copies of bank statements.JO has paid Brandon hire and this will need to be claimed back from DCC. Bank £924.92, M & Y £1,200. Stock takes required for AGM, KB Kit, MC / LB / JB Bar. DD Kitchen. Agreed the Dave Allan would not be able to hire out vehicles on the club account. CD advised that any tour would not be able to use vehicles hired on the club account (parking ticket 2009 not paid)

JO will be concentrating on Gift Aid, Opening of a deposit account and will move the paperwork into the club office.



4, Governance 


Nothing to report




5, Southern and Northern Pitches
JL stated that all info had been emailed to all concerned. CD asked about working party weekends to sort out the fence on the Southern Pitches. BRM will advise if help is required. 

Agreed the club must have a proper fence erected by the ride and stride (Northern Pitches)





6, Grounds Committee

Work on the Southern pitches must be completed at the end of the season. JL advised that they would need around £2-2.5K for seed, Fertiliser. Soil reliving etc. Sand will be the issue Keith Kent (RFU) advised that we would need 40 Tonnes per pitch, BRM recommends 20Tonnes per pitch. Everybody agreed that the rear pitches will not be completed and returned on time. CD suggested that we may need to speak to TG about the Northern Pitches. Agreed that we are unable to accommodate RFL on the 8th May due to the summer work
7, Club Coaching Co-ordinator

DQ advised that Andy Martin & Ziggy Hayward will be taking their level 1 before September. DQ has 12 coaches that need to go on Rugby Ready; we will look to hold one at the club in September. Peter Brown will stay will the under 6`s, DQ advised that Don Philpot will also be helping with the coaching next season. Age groups issues discussed with CD, GA, BRM & DQ after the meeting.



8, Playing and Coaching 
DQ advised that he had witnessed an Incident with Joe Gibson on Saturday which we will need to discuss with the player.DQ thinks that Idris may have a photo of the incident. CD restated that next season he will need to be advised of all Yellow Cards issued (in addition to any sending off`s) as persistent yellow card offenders may need to be called to account.CD advised that the club are entering 2 teams in the Lychett 7`s, there may also be a Under 14`s team (TBC Paul Harding) 
9, Volunteers 
Volunteer BBQ Friday 4th June, invites will be sent out.




12, Catering

Very good, Council inspection due on Thursday (1st April) Jenny Lawlor name put forward to go on a food hygiene course.






13, Clubhouse 

Alarm codes need to be resolved ASAP






14, Publicity / Website
New Newsletter now been sent out to all club members via Rugby First, Need to increase the number of email addresses urgently





15, Mini & Youth 

Discussion on trophies for end of season. Suggestion that trophies will only go to Club man / player of the season / most improved. All others to receive a signed Certificate. Coaches to receive a token gift of WRFC mug with season 2009-10 also on it 

16, Safeguarding and protecting 
Nothing to report





17, Whole club S.O.A.

Nothing to report

18, Membership and Registration 
Need to discuss put on hold due to SC been absent.





19, Other items





 

St John’s Ambulance 2010-11, CD looking into for next season
Keys for Kate Berry, Agreed that Kate needs the keys, Should be issued Nobby Clarkes keys which were returned to Mark Croad
19, AOB

JO nil
JL Future planning can he please have your ideas so that plans can be drawn up so if Funding becomes available we are ready to press ahead.

BRM nil

DQ nil

GA Nil

CD Prize giving suggestion that DQ as President issues a trophy each year, he is to decide in what Category. Could be two home games at Monmouth Avenue on the 10th & 17th April 

Meeting ended 2045

Secretary’s signature ___________________________________________

Chairman’s Signature ___________________________________________

