Weymouth Rugby Club Ltd

Minutes of General Committee Meeting held on Monday 22nd February 2010

Present - Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross-McKenzie (Head Coach), Sally Chittick (Welfare and Registration Officer), Des Quick (President), Mark Croad (??) part time.

Apologies – Julian Oddy (Hon Treasurer), Laura Beare (??).

1. Outstanding Actions

Fire Equip & Safety Testing – continuing GA

Gas Boiler room cleared and hatch installed – continuing GA

Bar Stool recovering – continuing GA

Old Accounts – continuing JO

Open Deposit Account – continuing JO

Set up school committee – continuing DQ

Gentlemens’ evening – continuing LB

Sponsorship list – continuing GA

Gift Aid – continuing JO

RFF grant for soil works – complete

Football Club – unlikely to achieve payment 

Safeguarding course – 15th or 20th April  - SC

Additional container – Global Marine now sponsoring – 40 ft or 2 X 20ft?

Club badge – action cancelled

Clubhouse extension – preliminary scheme tabled by JLl – move to Future Planning item.

2. Treasurers Report – None. The Committee were very concerned that the corporation tax demand required urgent attention.

3. Secretary Correspondence

Fine for non-return of 2nd team match card – take the hit. BRM to see Chav re photographing card with mobile phone.

4. Governance – 

Need to log persistent yellow card offenders – BRM to coordinate with team captains

5. Grounds Sub-Committee

The raising of the netting was still outstanding by DCC despite many reminders.

Last M&Y fixture is 25th April, fun day in afternoon, pitches will then be free for maintenance.

Sub-committee currently pricing out maintenance costs for south pitches.

Best knowledge is completion of north site by late 2010

Additional ducting on north site - action with JLl

6. Coaching Coordinator 

There had been a poor response re coaching courses email sent out.

There were 2 potential candidates for a future entry level referees course (Howell Jeffcott & Gary B-Jones).

7. Catering 

There was an ongoing problem with volunteers to clear up after matches especially amongst the1st XV. 

8. Playing and coaching

The playing strength was low due to injuries and commitments, low numbers on the weekend of the 1st team match versus Frome had led to the 2nd team fixture being cancelled at short notice.

Numbers at training had been low but not critical. Craig Barter was now successfully coaching the senior teams, but will not be available for evening training next season.

Many junior coaches require better basic skills, it was felt that they would greatly benefit from taking part in the proficiency scheme at the end of this season.

Wheel clamps were required for Wey Valley floodlights. Action JLl

9. Clubhouse

There will be a working party to clear the loft on 22nd May

10. Welfare

11. AOB

A party of 120 junior players, coaches and parents had been made very welcome at  Exeter Chiefs.

There was a request to registera 7-a-side squad for Under16 ex players. The committee decided that the resources required for this short-term scheme were better spent on tasks within the club development plan.

The official opening of the disabled access and toilets would take place on 6th March prior to the Westbury fixture. A reception would be laid on for sponsors.

The committee felt it wise to ask the club solicitor to keep watching brief wrt the handback of the northern pitch site. Also any redifinition of land boundaries and H&S issues should these be closer to water courses.

