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        _________________________________________________________________________________

Outstanding Items list December 2009

Short Term Items       Red more that three months old
1. Bar equipment safety testing 

GA stated that he would borrow the equipment and complete prior to the start of the season. Pre May 09.. 

GA still to complete
2. Gas Boiler cupboard. Hatch needs to be replaced and the cupboard needs to be emptied Pre may 09 Agreed would be completed December 2009
3. Recover Bar stools, Pre May 09 Still to be completed 
4. ADT, CD to contact and sort additional codes, will need code from MC still to be completed Pre may 09 Waiting for MC
5. Old tour account (liaise with KP) JO  Oct09 JO to chase KP, by Jan meeting 
6. Deposit account JO Oct 09, JO to complete by Jan meeting 
7. M & Y accounts / funds (liaise with KP) JO Oct 09, JO to complete by Jan meeting
8. School liaison Committee DQ Aug 09, D Q by end Jan 
9. Gentleman’s evening GA to speak to the council Oct 09, GA to speak to council by Jan
10. Sponsorship, GA to issue letters, receipts, confirmation and agreement forms for all sponsorship Sep 09, GA to put together spreadsheet CD to help 
11. Sponsorship Publicity GA to arrange with CD and update web site / Rugby First. Liaise with KB / JL Sep 09. GA to sort Cd to take the photos
12. RFF Grant for Soil, invoice JL Aug 09, with JL update provided 
13. Coding of all items, breakdowns of costs / revenue. Monthly updates of accounts CASC rate relief (speaking to the council) JO April 09. JO advised the would be using Sage and A Hunter auditing accounts in the future 
14. Owed Monies from WFC. CD Ongoing since April 09 with Tim Glover 
15. Auditing of club accounts DQ, now with A Hunter 
16. Safeguarding course (TM & Coaches) Dec 09 SC, still to do SC
Long Term Items 

1. Additional Container, Still ongoing would be needed as we need to clear out items from changing rooms and boiler room as well. Waiting for Sponsor
2. Club Badge for blazer, Still ongoing on hold at present re PRI     Delayed due to cost
3. Rear bridge from club house to Northern Pitches, 
4. Supplementary Flood Lights on new northern pitches 

5. Beer from Lugger JL to progress Copy of invoices required from JO then JL can progress
6. WRFC extension, JL asked for suggestions as it would be good to get some plans drawn up, some suggestion was kitchen in a different place, club shop, club office etc.
Suggestion to the committee / John Lloyd JL  
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