Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _____________________________________________________________________

Minutes of General Committee Meeting held on Monday 14.12.09

Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach) , Sally Chittick (Youth Registrar & CRB Compliance Officer), Des Quick (President) , Julian Oddy (Treasurer),John Lloyd (Ground Committee), Denise Davis (Catering) 

 Apologies for Absence

 A Waller (Funding), A Stallman (M & Y Chair), Mark Sample (1st XV Capt), Mark Croad (Club Manager), Tim Glover (Club Solicitor), Paul Hodgson (committee member), Kate Berry (Web), Laura Beare (social secretary)

1, remaining action points from last meeting                   
See separate sheet, updated on separate sheet!

2, H & S                                                                                

See separate list of Jobs that need to be priced / completed.
 Jason Weston has completed the Fire Risk Assessment. 
3, Treasurer Report






Cash flow, Projections, Costings, Management accounts, Gift Aid claimed, Council Rate Relief, Budgets, Pricing and profit. Club office. 

Julian outlined Cashflow and Bank account info, Club Office will be used when the invoices have been returned from DQ / JL

4, Governance 







Insurance, Compliance, Disciplinary, management 

CD advised that he had been advised that Joe Gibson is ok to play even though we have not received the Report from Dave Dove yet.

5, Southern and Northern Pitches




DWO, Nets, Stones in / on pitch. Plans of Northern Pitch

DQ advised that DWO where not efficient / Unworkable. BRM advised that he had been speaking to William Ronald about the pitches. JL had spoken to Steve Harris as the deep tilling / cut was not done properly. JL advised that the aerator is on hire from the RFU direct to DWO. GA advised that he had called Ian Hewitt to discuss as they should re Aerate the pitch even though there is no contract. JO spoke to Skanska about the nets and the post will be raised by ½ m, suggestion to shorten lanyards. JL to action.
6, Grounds Committee





Terms of Ref., Reporting of Pitches unplayable.

Pitch inspection 12:00 Friday by BRM  and Terms of Refs

7, Club Coaching Co-ordinator




CPD courses, H&S training all Groups, Refresher courses AM, Alternative training venues, 

Rugby Ready in Jan, 3 people to go on the course DQ to organise and to ask about CPD courses at WRFC.

8, Playing and Coaching 






Coaching 1st, 2nd & 3rds, Wey Valley, Travel

BRM advised that we have 3 teams presently and 25 plus at training, he has moved the lights at Wey Valley due to the pitch been unplayable. Update on Mason. Agreed coach to the Drifters game (02.01.10). CD to speak to Yogi about First Bus (done).

9, Volunteers 







Positions vacant, New Volunteers, Future Ideas, President awards RFU

CD & GA to talk to the Captains and walk around the groups on a Sunday (M & Y)

10, School Liason







Cubs and Scouts, Schools, Names from Dave Wilson, PCSO support, 1st Meeting 

Not Discussed
11, Catering








Denise advised Takings from the Kitchen 

12, Clubhouse 







Social calendar, up coming functions, VP dates, Captains lunch, President Lunch  

Need to sort out Dect Phone and New wireless router (at first entry point in club)

13, Publicity / Website





Updates, Sponsor publicity, WRFC screensaver, Photo updates on the web, Newsletter 

14, Mini & Youth 







Not Discussed

15, Safeguarding and protecting 
Not Discussed

16, Whole club S.O.A.






Update / requirements

Not Discussed

17, Membership and Registration 

Not Discussed

18, Other items





 

· Old Shirt to Kit Aid- Agreed that they will go to Kit Aid
· Bar Cellar re organisation- CD to complete
· Disabled Toilets / access In progress
· Coach 02.01.10  Booked 
· Match day club duties CD / GA to discuss with Captains
· Lights for Kitchen Kenny Cresswell has organised
· Bin storage area To sort as bins need to be kept away from the building
19, AOB

GA Advised that Light Switches would be looked at before Xmas and the ceiling behind the bar will be replastered
JO nothing

JL Westbury lost out on the RFU posts could they come and look at our old ones

DQ need to add to development plan for maintaining 14 Acres of Pitch

BRM Nothing

DD Nothing

SC 128 selection boxes to buy and 13/14/15 party to sort CD will run the bar. SC will organise sumo suit / Father Xmas

MC Nothing

GA VP John Davies Global marine wants to sponsor the club.

Meeting ended 2030  

