Agenda Committee meeting 14.12.09

1, Remaining action points from last meeting                   All

See separate sheet, this should be looked at prior to the meeting!

2, H & S                                                                                CD

See separate list of Jobs that need to be priced / completed.

Risk assessments update.

3, Treasurer Report





JO

Cash flow, Projections, Costings, Management accounts, Gift Aid claimed, Council Rate Relief, Budgets, Pricing and profit. Club office. 

4, Governance 






CD

Insurance, Compliance, Disciplinary, management 

5, Southern and Northern Pitches



JL, BRM & GA

DWO, Nets, Stones in / on pitch. Plans of Northern Pitch

6, Grounds Committee




JL, DQ & BRM

Terms of Ref., Reporting of Pitches unplayable.

7, Club Coaching Co-ordinator



DQ

CPD courses, H&S training all Groups, Refresher courses AM, Alternative training venues, 

8, Playing and Coaching 




BRM

Coaching 1st, 2nd & 3rds, Wey Valley, Travel

9, Volunteers 






CD

Positions vacant, New Volunteers, Future Ideas, President awards RFU
10, School Liason





DQ

Cubs and Scouts, Schools, Names from Dave Wilson, PCSO support, 1st Meeting 

11, Catering






DD

12, Clubhouse 





LB & MC

Social calendar, up coming functions, VP dates, Captains lunch, President Lunch  

13, Publicity / Website




KB & CD

Updates, Sponsor publicity, WRFC screensaver, Photo updates on the web, Newsletter 

14, Mini & Youth 





AS

15, Safeguarding and protecting 



SC

16, Whole club S.O.A.




CD & SC

Update / requirements

17, Membership and Registration 



SC

18, Other items





As required 

· Old Shirt to Kit Aid

· Bar Cellar re organisation

· Disabled Toilets / access 

· Coach 02.01.10 

· Match day club duties

· Lights for Kitchen 
19, AOB

