Agenda Committee meeting 10 Aug 09

1, remaining action points from last meeting                                

This was sent round with the last minutes we need to be able to sign these off on Monday Guys & Girls some have been hanging around for a long time

2,  Weymouth Relief Road

Southern Pitch 

Hand over Day, RFU standard, stones, marking out, First Games, Posts, Gates, New ambulance entrance, Advertising, Floodlights

Northern Pitch

Full Update, Confirmation in writing, Schedule of works, Agreed Time scales 

One contact 

3, Treasurers 

Budgets for Sub committees including coaching, 

4, PRI

Portland pitch, any update, EGM, legal position, 1st, 2nd or 3rd xv games, after match food, changing facilities, Posts, agreement in writing, Club Position 


5, Kit

Kit sales, Paypal, on line sales, new lines, non-authorised kit, 

6, Membership

Recruitment, VP`s, VP days (agreed), VP budget

7, Keys for club

Non active key holders, Keys for KB, LB / JB

8, Match day clubhouse opening

Who, when (pre return to the club) Bar staff who, stock ordering, cashing up

9, Functions

Bookings, Phone messaging, marketing 

10, Clubhouse

Redecoration, Donation by ASDA (TV), autumn matches, 6 nations shown at the club

11, Fixture 

Senior fixtures, vets fixtures, recruitment day in the town

12, Break in

Required info, new door, bill from Cig machine company etc

13, Disabled access

Rear area decking, rear access for disabled, disabled car parking etc
14, M & Y

Mini & Youth Fixtures, proactive ring around, team managers, Mini & Youth recruitment

15, Sub committees

Terms of ref, meeting dates Schools, playing etc

16, Volunteers

Fixture secretary 


16, Whole club seal of approval, club development plan 


17, Club office, clean up of changing rooms for new season 


18, New container 


19, new sponsors 


20, Fixture card, Chairman’s and Presidents address 


21, Club H & S, Risk assessments, fire etc 

22, Safeguarding disciplinary panel, Club disciplinary panel 

Names 

23, Rugby first, web site 

23AOB









