Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 26th June 2009

Meeting started at 6.30pm

 Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), Julian Oddy (Treasurer), John Lloyd (Honoury Life Member) Mark Wildman (club member), Gordon Harding (Coach)

Apologies for Absence

Gary Heald (Fixture Secretary), A Waller (Funding), A Stallman (M & Y Chair), Tony Worle (1st XV Capt), Des Quick (Vice Chairman),  Mark Croad (Club Manager), Tim Glover (Club Solicitor), Dave Allan (Referee), , Denise Davis (Fundraising & Catering) Sally Chittick (Youth Registrar & CRB Compliance Officer)

1, remaining action points from last meeting  

Not discussed but can we PLEASE GET THESE CLOSED OFF and completed 

a) Bar equipment safety testing MC / GA- GA to complete Still to be completed with GA / MC

b) Additional Container GA , DQ 
c) Gas Boiler servicing GA, Completed but we need to move all of the other bits from the boiler room and fix the loft access. Door then needs to be locked with Key kept behind the bar!

 
Asbestos letter MC, Awaiting MC to provide  .  

d)  Club Badge for blazer GA Ongoing GA     
e) Provide sonic rodent traps DQ Ongoing DQ
f) Club Office, waiting for Camera Club kit to be removed 

Cupboard needs to be emptied ASAP then everything can be set up and sorted for the start of the new season

g) Long bench removal and recovering of Bar Stools Now to be recovered and Kept  

h) ADT, CD to contact and sort additional codes, Will need main code from MC ASAP
2, PRI –Portland
 Mark Wildman MW & Gordon Harding GH presented their idea to deliver Rugby on Portland.

CD, GA stated that Weymouth would need to be mentioned in the name. Sub Committee of main committee with terms of Ref etc. Everything would need to come via WRFC. GH said that they would be working with disadvantaged kids. Club agreed that this is a good idea and should be further explored. Would need to be all age groups and any matches played with the Kids at WRFC no independent games.                             

2,Weymouth Relief Road, 
GA advised that he was now looking after everything and was Project managing. Stones where raised as an issue and we would need to organize a stone pick. Was advised that the dirt should have been sieved prior to being relayed. JL advised that Final drawings for the Northern Pitch had not been finalized. JL advised that floodlights where still been discussed with DCC 

3, Treasurers 

Balance £4.586 . GA advised that he had ordered the new second strip and Universal engineering would pay. CD suggested Budgets for all sub committee agreed good idea! JO would be passing our accounts to the council when he discussed the rate relief. GA to sort scrum machine CD would apply for the money from the RFF would need copy of trailer invoice from DQ.


Agreed that all Mini & Youth cheques etc would be paid into the main club with immediate effect Remove the wording on OM from the membership forms but would still be offered.

4,  Playing

Club had objected to 3 fines BR to chase up answers from GH. CD was doing seniors fixtures CD & GA to chase up GH as to what was happening! 

.

5 AOB


a) JL stated that he had passed a letter to CD re training at wey valley. JL would book training as follows. Tue and Thurs 4th Aug onwards, Wednesday 8th September onwards and 4th Aug onwards Friday nights for the Under 16`s. JL requested final AGM list from CD so that he could update Rugby first before passing it over. RFF awards JL stated that he believed that £2k would be needed for Rugby Posts, £2K for ground works and £2k for up keep.

b) CD to send S Barnes quote to GA, GA would then progress 

c) GA stated that he had been advised that the best idea would be to fit the disabled access via the rear door and then we could provide 2 tarmac parking spaces near by. GA to progress. GA also stated that he would be looking at providing decking at the rear of the club as he had a potential sponsor lined up

d) CD advised that both rear doors (Kitchen and Changing rooms) would need o be changed before the season started.

Meeting closed

20:40

Date of next meeting
10th August, 6.30pm at the Clubhouse, 

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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