WEYMOUTH RUGBY FOOTBALL CLUB Ltd

MINUTES OF ANNUAL  GENERAL MEETING

On Friday 29th May 2009 7pm

AGENDA

Present: - Denise Davis, Paul Hodgson, Chris Davis, Glyn Arnold, Andy Stallman, Barry Ross Mackenzie, John Lloyd, Lian Berry, Julian Oddy, Sally Chittick, Willie Wildash, Tony Worle, Mark Wildman, Gordon Harding & Des Quick.

Apologise: - Ken Pipe, Mark Sample & Dick Foyle

1. To consider and approve (with or without amendment) the minutes of the AGM held on 12th June 2008. Proposed Willie Wildash, seconded Chris Davis, Agreed

2. To receive and approve reports from the Committee on the affairs of the Club since the last AGM

(i) Presidents Address John Lloyd

Ladies & Gentleman I welcome you all to Weymouth RFC’s Annual General Meeting this evening.

Both Des and myself were willing to stand as President for this last year but with Des’s involvement with county youth rugby and club commitments and my own involvement with club matters neither of us thought we could truly represent the club on our own – hence the arrangement of Co - Presidents. It seems to have worked quite well and between us we have been able to represent the club on all major occasions this season. Once I have finished my address to you all I will hand over to Des to manage this AGM.

I was personally hoping I would have an easy time swanning around the club this past year with little to do. Unfortunately that did not materialise therefore I intend to achieve that ambition next year and it is my wish to stand down from President and all club involvement as from this evening apart from seeing through the completion of our new pitches in connection with the relief road and gradually handing over my role with Rugbyfirst to Chris Davis. I understand Des is giving up his county youth commitments and will have more time to commit to being President of our club and I sincerely hope you will all support his nomination as our next President.

I would like to congratulate Tony Worle & John Beare on guiding our 1st XV, 2nd XV & Vets teams to one of the most successful seasons we have had in recent years. I was able to watch the majority of the 1st XV games and had it not been for a lapse of form on two or three occasions we could have well been travelling the length and breadth of Dorset & Wilts next year but finishing 3rd in the league is not to be sneezed at; 1point behind Bridport and two points behind our friends up the road!!  The second team showed a marked improvement and finished exactly mid way in their league table and I commiserate with all those substitute players who turned up at home or travelled away and were only able to play part of a game; at the same time I would like to congratulate all our players who have made the success of last season possible. I understand we have now recruited sufficient players to enter a 3rd XV in next years leagues – it will be a very difficult task to complete all of our games and I cannot emphasise enough how much every player in the club will depend on one another to turn up on a Saturday to ensure you have a XV.

I have no doubt someone else will report in detail on our M&Y section. I would just like to say I attended the club on several occasions on a Sunday when the club grounds were afloat with cars, tents and bbq’s and 100/200 young people, boys & girls, plus their parents and guardians thoroughly enjoying themselves. I spoke to several visitors on each occasion and it was a privilege to be congratulated on behalf of the club as such a friendly and welcoming club. On behalf of the club I congratulate all those M&Y members and sponsors who were up early putting up tents, running bbq’s and sweet and cake stalls to make those events such a success.

It was disappointing for me to see our rugby league fanatics have to seek an alternative venue for their fixtures and planned entertainment this summer. I understand that everything is set up for a pitch within the athletic track down at the Marsh playing fields and Dave Allan & Pud Cowburn should be congratulated on the amount of effort put in to secure this pitch. I hope the aggravation this move must have caused will be more than compensated for with the new playing area to be developed on the main pitch throughout the summer months

Before I close I would like to thank just a few members who have put in a great deal of effort on your behalf this last year and my apologies to all those who have helped in many other ways and who I do not mention. 

· Glyn & Chris for their work throughout the club, in committee and at many meetings on behalf of the club throughout Dorset & Wilts, Southern England and at Twickenham

· Barry Ross for the amount of time he has dedicated to overseeing the coaching of our senior players and probably all the age groups within our M&Y section

· Denise & Jenny Lawlor for the hours spent in the kitchen to feed our visitors

· Laura & John Beare and Gary Baynham Jones for the hours spent behind the bar

· Sally for time spent on youth registration & welfare, in the kitchen and attending the RFU Leadership Academy Course on behalf of the club. 

· Nobby Clarke for work around the grounds and ensuring our pitches are marked out each Saturday & Sunday

· Eddie Annalls for all his assistance in general throughout the club

· and finally, Paul Hodgson for his dogmatic insistence that the club obtain an agreed amount of compensation for disruption by the relief road, in writing, before the contractors entered our grounds on 5th may – that has been achieved with a proposed initial payment of £9000. Thanks Paul.

I have now been associated with the club for over 55 years as a player or committee member and it has been a most enjoyable time. I hope the club will continue to keep its feet firmly on the ground and always play the game at the right level so that everyone is able to get maximum enjoyment out of playing and watching rugby at Weymouth.

Thank you.

Des Quick

have realised (to my embarrasment) that at the agm i omitted to thank both of you for the invaluable work you have put in to help turn the club around, both on and off the field. 
 

john, i know you have been working in an almost full time capacity with the relief road, registration, raffle, fixture sec, etc etc etc, plus representing the club at most of the 1st team fixtures. 
 

Tony, you came along when the playing side needed strong leadership to knock things into shape. you have succeeded in changing the whole playing and training ethos and instilling pride in representing the club on the field and the subsequent great results.
 

on behalf of myself and Weymouth rugby club please accept our very grateful thanks. 
(ii) Chairman

The club has had a very good year with many new members and players.

This renewed resurgence in the club started 18 months ago, with the start of a targeted media campaign to get match reports at all levels of the club into the local papers. This positive action resulted in the clubs ability to get shirt sponsors for all playing groups for this season 2008/09. For the first time in many years, the whole club are playing in the same shirt, which has built a strong identity. This sponsorship and community partnership has also enabled the procurement of much needed playing equipment and money to pay for training courses.

The clubs changing facilities also received some much needed attention, will all of the changing rooms receiving painted wall, ceilings and floors. New doors, glass for windows and coat hooks were purchased and fitted as required. All of this work was undertaken by unpaid volunteers. And on the note I would like to thank all of the volunteers, who contribute so much of their time to the club, and without this support it would not be possible to host games at any level. 

· Arranging the fixture, referees and administration.

· Marking out the pitches, putting out the flags and post protectors.

· Buying stock for the bar, food for the kitchen.

· Preparation of the food, service of meals, teas and coffee’s

· Manning the Bar, clearing away.

· Cleaning toilets, showers and changing rooms.

· Sweeping through, stacking chairs and vacuuming the carpet.

· Tidying outside areas and cutting Grass.

· Coaching and team management.

Thank you All

(iii) Relief Road 

Everything is now agreed and well underway with our main southern pitch to convert it into two pitches. One day was lost on start day 5th May due to “certification” problems which have continued to slow progress. Half a day was lost this week due to rain. The original intention was to reclaim 100 tonnes of soil from the floodlit pitch and spread it as top dressing on the main pitch; DWO have managed to collect 350 tonnes and this has therefore taken a longer period of time to collect and spread. DWO now expect to seed the ground at the end of next week (5th June) and are one week behind schedule. The club has offered to protect the irrigation equipment from vandalism; this will involve taking equipment and hose in at night and putting it out each morning when necessary; I suggest any able and willing volunteers let me know when they are available please so that the work can be spread amongst volunteers on a rota basis. It is very much in the interest of all club members that irrigation is carried out as required in order to obtain a good grass surface asap.

Detailed drawings for the northern pitches have not been provided yet but will be scrutinised when available. Removal of the flood light columns is imminent, to be followed by grading and land packing. It is envisaged the whole area will be raised by one metre including the top 250/300mm of playing surface preparation. They hope to complete this work throughout the summer 2009 so that it can be seeded in Autumn 2009 or Spring 2010 ready for the 2010/2011 season.

(iv) Mini & Youth 

Andy Stallman thanked everybody for there support and help during the season. Even though numbers of helpers had improved it was still a long way to go and more help was needed. Basically it was work in progress . Andy said that he was new to the role and help and guidance would be required. PGL trip was planned even though numbers where not that encouraging 

(v) Playing and Coaching

Barry Ross Mackenzie thanked the coaching and playing team for there hard work during the season which lead to good results. Next season 3 teams would be out on the park so as much help as possible would be required both on and off the pitch 

(vi) House Management 

Club House

As previously mentioned, the club volunteers undertook some much needed renovations to the changing rooms. The kitchen also received some much needed improvements, and following the environmental health inspectors report, the club was awarded a bronze certificate for food hygiene. Thank you to all the volunteers that helped. 

The cellar has also received some recent attention, with the dividing up of the space for cold and warm storage. This work is nearly complete, and has greatly improved the storage of kit/Stock.

Refuse and recycling has improved with the introduction of segregated waste. Glass, plastic, cardboard and paper collected and sorted for recycling. This has saved the club a great deal of money and is good for the environment.
3. To receive and approve a Financial Statement for the preceding financial year

[image: image1.png]Weymouth Rugby Football Club Ltd
Accounts for Year Ending 30 April 2009

These accounts are NOT FINAL as Mini & Youth need to be incorporated

Ken Pipe, M&Y Treasurer, is away until this weekend when he will let me have the
M&Y accounts. I anticipate that the only changes to these figures will be:

e M&Y Bank Balance
¢ Expenditure on Presentational Trophies
® Possible minor expenditure

The Club deficit for the year will rise by any M&Y expenditure by a maximum of
£1,500 to circa £3,000. There will also be a categoty split for Membership but the
headline figure of £9,169 will not change (this is up from £6,937 last year). All
clothing, cleaning, food and sundties are already accounted for in the main
accounts.

Other than these minor adjustments the accounts will not change and can
be discussed as such.

A Final set of accounts will be available in Excel Format by Wednesday June 03.

Any member wishing for a soft copy please email me (joddy@btinternet.com) and
I will send them.

Julian Oddy
Treasurer
29 May 2009




[image: image2.jpg]34.64%

225

190

5486

3,757
1824

270

ceco

198
276

707

3618
2357

1028
719

871
1,560
1,560
1,044

150

25717

7

1424
1424

S§o8cco88.8.

1571
1202

01 May 2008

Purchases
Stock as at 30 April 2009
20008 Net Purchases 17217

10651 GROSS PROFIT 33.55% 8692

OTHI

Hire of Clubhouse
Hire of Pitches

Misc

Pool

Raffles

RFU

Sponsorship

Sponsorship Rugby League

4
418
67
258
: - 7,060 =
70
o
2,780
Equipment - Bar & Kitchen 1870
Equipment - Balls & Kit 2929
Equipment - Grounds 2430
Food Purchase 4674
Gas 1170
General Hire 75
Grounds 2546
Insurance 1,560
Inspection 72
Licences 1,090
Medical t225 ¢
Mileage Claim 39
Misc 832
Misc 1 5366
Offce 216
Petty Cash 0
Prizes - General 2
Professional Fees 0
R&R 1749
R&R - Electrical 1,143
Rent 10
RFU 147
RFU - Referees 495
Security 882
Telephone - Alarm 220
Telephone - Club 69
Telephone - Extemal 95
Telephane - ntemet 103
Training Courses 726
Transfer 312
Transport 942
Waste 1618
Water 1425
WPBC 756
23479 47.795
1,179 SURPLUS/DEFICIT) FOR YEAR (1,554)
18292  SURPLUS brought forward 19,472

19472 SURPLUS carried forward
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1 TANGIBLE FIXED ASSETS

Playing  Clubhouse & Fixtures &
Equipment  Grounds Fittings Caravan Total
£ £ £ £ £

Cost :

As at 01 May 2008 2,881 124,395 12,890 50 140,216

As at 30 April 2009 2,881 124,395 12,890 50 140,216
Depreciation :

As at 01 May 2] 61,7 7 49 74,389

Charge for Ye:

As at 30 April 1,778 0,347 49 74,389
Net Book Values :

As at 01 May 2008 666 62,617 2,543 1 65,827

As at 30 April 65,827

2007/08 2008/09
2 STOCK £ £

Bar 2,678 2,707

Food 0 130

Clothing 3,315 3,115

B m@
Prepayments

4 CASH AT BANK AND IN HAND
Barclays Current Account - Main Club
Barclays Current Account - M&Y Section
Cash in Hand - Bar & Floats
Cash in Hand - M&Y Section

5 CREDITORS
Amounts due within one year
Trade Creditors
Club Creditor
Accruals

6 CREDITORS
Amounts due after more than one year
Weymouth Council Loan including arrears
Interbrew

2007/08
£
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100
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2007/08
£
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£
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JO explained the accounts to the members present. GA asked if the club should look to pay off there loan over the next 5 to 10 years, or should we approach the council to write it off. PH explained that the loan was more now but he does not think that the council will ever write the loan off but they may never chase it up. Jo explained that interest would be £4k per annum. PH stated that could would not have to pay until we had three playable pitches

4. Election of Officers

(i)    President

Proposed Des Quick Seconded by Paul Hodgson, 

(ii)    Chairperson

Proposed Glyn Arnold seconded Paul Hodgson

(iii)    Honorary Secretary  & Discipline Secretary

Proposed Chris Davis, Seconded by Barry Ross Mackenzie

(iv)    Honorary Treasurer & International Tickets Contact

Proposed Julian Oddy, seconded by Glyn Arnold

5. To Elect Vice-Presidents,

Deborah Veitch 


Agreed

6. To confirm the election of any Honorary Member made by the Committee during the preceding year.

Nil 

7. Election of Committee Members  

	
	Management Committee
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Officer
	Club Chairman
	Glyn Arnold
	Glyn Arnold
	Chris Davis
	 

	Officer
	Vice Chairman
	Des Quick
	 
	 
	 

	Officer
	Hon Secretary & Disciplinary Secretary.
	Chris Davis
	Chris Davis
	Glyn Arnold
	 

	Officer
	Hon Treasurer & Int Tickets Contact 
	Julian Oddy
	Julian Oddy
	Chris Davis
	 

	Officer
	President
	John Lloyd
	Des Quick
	Chris Davis
	 

	Officer
	Co-President
	Des Quick
	 
	 
	 

	
	
	
	
	
	

	
	Playing Committee
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Committee
	Chairman of Playing Committee
	vacant 
	 To be elected from below
	 
	 

	Committee
	1st team Captain
	Tony Worle
	Mark Sample
	Chris Davis
	 

	Committee
	1st team vice Captain
	Mark Sample
	James Borrington 
	 
	 

	Committee
	2nd team Captain
	John Beare
	Nathan Allan
	Glyn Arnold
	 

	Committee
	2nd team vice Captain
	Paul Westwood
	 
	 
	 

	Committee
	3rd team Captain
	Kevin Leatham
	Kevin Leatham
	Chris Davis
	 

	Committee
	3rd team vice Captain
	N/a 
	 
	 
	 

	Committee
	Vets Captain
	John Beare
	John Beare
	Chris Davis
	 

	Committee
	Director of Rugby
	Barry Ross Mackenzie
	Barry Ross Mackenzie
	Glyn Arnold
	 

	Committee
	Head Coach
	Paul Harding 
	 
	 
	 

	Committee
	Senior Coach
	Anthony Cowburn 
	 
	 
	 

	Committee
	Fixture Secretary
	Gary Heald
	Gary Heald
	Glyn Arnold
	 

	Committee
	Referee Development
	Dave Allan
	 
	 
	 

	Committee
	Coaching co-ordinator
	Des Quick
	Des Quick
	Chris Davis
	 

	Committee
	First aid co-ordinator
	Angela Hearn
	Angela Hearn
	Glyn Arnold
	 

	Committee
	Groundsman
	Nobby Clarke
	Nobby Clarke
	Glyn Arnold
	 

	Committee
	Physio
	vacant
	 
	 
	 

	Committee
	Club Welfare Officer
	Sally Chittick
	Sally Chittick
	Chris Davis
	 

	Committee
	1st Team Manager
	vacant
	 
	 
	 

	Committee
	2nd Team Manager
	Graham Williams 
	Graham Williams 
	Chris Davis
	 

	Committee
	3rd / Vets Team Manager
	vacant
	 
	 
	 

	Committee
	Equity Officer
	Chris Davis 
	Chris Davis 
	Glyn Arnold
	 

	
	
	
	
	
	

	
	Club and Facilities committee
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Committee
	Club House Chairman
	vacant
	 To be elected from below
	 
	 

	Committee
	Cashier 
	Mark Croad
	 
	 
	 

	Committee
	Stock control / buyer
	Mark Croad
	 
	 
	 

	Committee
	Facilities Manager
	vacant
	Glyn Arnold
	Chris Davis
	 

	Committee
	Events co-ordinator (club)
	vacant
	 
	 
	 

	Committee
	Club House / Ground Hire  
	vacant
	 
	 
	 

	Committee
	Social Secretary
	vacant
	Laura Beare
	Chris Davis
	 

	Committee
	Catering Manager / Teas co-ordinator
	Denise Davis
	Denise Davis
	Chris Davis
	 

	Committee
	Funding Manager
	Alison Waller
	Alison Waller
	Glyn Arnold 
	 

	Committee
	Health and Safety Officier 
	vacant
	Jason Weston
	Chris Davis
	 

	Committee
	Risk assesment Officier
	Matty Dodds
	 
	 
	 

	Committee
	Compliance Officer
	vacant
	 
	 
	 

	Committee
	Clubhouse Development
	vacant
	 
	 
	 

	Committee
	Weymouth Relief road advisor 
	John Lloyd
	 
	 
	 

	
	
	
	
	
	

	
	Membership & Marketing Committee
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Committee
	Chairman
	vacant
	 To be elected from below
	 
	 

	Committee
	Vp`s Secretary
	vacant
	Jacky Arnold
	Chris Davis
	 

	Committee
	Membership Secretary
	Sally Chittick
	Sally Chittick
	Chris Davis
	 

	Committee
	Kit Sales Manager
	Sally Chittick
	 
	 
	 

	Committee
	Volunteer co-ordinator
	Chris Davis
	Chris Davis
	Glyn Arnold
	 

	Committee
	School Liaison officer
	Des Quick
	Des Quick
	Glyn Arnold
	 

	Committee
	Events co-ordinator (W & P)
	vacant
	 
	 
	 

	Committee
	WebMaster
	Kate Berry
	Kate Berry
	Glyn Arnold
	 

	Committee
	Publicity Officer
	Idris Martin
	Idris Martin
	Chris Davis
	 

	Committee
	Sponsorship Officer
	vacant
	 
	 
	 

	Committee
	Senior Registrar (Rugby First)
	John Lloyd
	Chris Davis
	Glyn Arnold
	 

	Committee
	Club Solicitor
	Tim Glover
	Tim Glover
	Glyn Arnold
	 

	
	
	
	
	
	

	
	Mini & Youth Committee
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Co-opted
	Chairman
	Andy Stallman
	Andy Stallman
	Chris Davis
	 

	Co-opted
	Team managers (from all age groups)
	Various for each age group
	N/a 
	N/a 
	N/a 

	Co-opted
	Parent Representatives
	Various for each age group
	N/a 
	N/a 
	N/a 

	Co-opted
	Club Welfare Officer
	Sally Chittick
	See Playing Committee
	N/a 
	N/a 

	Co-opted
	Mini & Youth Fixture Secretary Mini / Midi
	Chris Davis
	 
	 
	 

	Co-opted
	Mini & Youth Fixture Secretary Youth
	Chris Davis
	 
	 
	 

	
	
	
	
	
	

	
	School committee
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Co-opted
	Chairman
	Des Quick
	Des Quick
	Chris Davis
	 

	Co-opted
	Senior School Officer
	Gordon Harding 
	 
	 
	 

	Co-opted
	Junior School Officer
	vacant
	 
	 
	 

	Co-opted
	PCSO Liason 
	vacant
	 
	 
	 

	Co-opted
	School Reps 
	vacant
	 
	 
	 

	
	
	
	
	
	

	
	Co Opted Deputies / Assistants 
	Current holder of this posistion 
	Proposed
	Nominated
	Seconded

	Co-opted
	Asst Secretary
	vacant
	 
	 
	 

	Co-opted
	Asst Treasurer
	vacant
	 
	 
	 

	Co-opted
	Asst Fixture Secretary
	vacant
	 
	 
	 

	Co-opted
	Asst Volunteer Co ordinator
	vacant
	 
	 
	 

	Co-opted
	Deputy Welfare Officer
	Chris Davis
	Chris Davis
	Glyn Arnold
	 

	Co-opted
	Asst Webmaster (content)
	Chris Davis
	Chris Davis
	Glyn Arnold
	 

	Co-opted
	Deputy Publicity Officer
	Chris Davis
	Chris Davis
	Glyn Arnold
	 

	Co-opted
	Deputy Sponsorship Officer
	vacant
	 
	 
	 

	Co-opted
	Asst First Aid Officer
	vacant
	 
	 
	 

	Co-opted
	Asst Sponsorship Officer
	vacant
	 
	 
	 

	Co-opted
	Asst Social Secretary
	vacant
	 
	 
	 

	Co-opted
	Fixture card liason / completion 
	John Lloyd
	 
	 
	 

	Co-opted
	Pitch Hire & Invoicing Officer
	John Lloyd
	 
	 
	 

	Co-opted
	Newsletter Editor  
	Liz Clark
	 
	 
	 

	Co-opted
	Deputy Groundsman
	vacant
	 
	 
	 

	Co-opted
	Deputy Groundsman
	vacant
	 
	 
	 

	Co-opted
	Deputy Kit Sales Manager
	vacant
	 
	 
	 


8. To consider any other motion received by the Honorary Secretary in time to be added to the Agenda of the Annual General Meeting, or amendments to the above proposal in writing duly proposed and seconded and received by the Honorary Secretary not less than 24 hours before the time for which the Annual General Meeting is convened. 

Nothing received 

9. To consider any other business of which due notice has been given

Nothing recieved

10. To hear any other relevant matter for the consideration of the Committee during the ensuing year, but on which no voting will be allowed.

There was some concern about the number of members that attended tonight; CD explained that next season we would look at holding the AGM closer to the end of the season

Club Secretary

Weymouth RFC Ltd
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