Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 18th May 2009

Meeting started at 6.30pm

 Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), ,  Julian Oddy (Treasurer), Denise Davis (Fundraising & Catering) Left 19.20, Sally Chittick (Youth Registrar & CRB Compliance Officer), Paul Hodgson (committee member),

 Apologies for Absence

Gary Heald (Fixture Secretary), A Waller (Funding), A Stallman (M & Y Chair), Tony Worle (1st XV Capt), Des Quick (Vice Chairman),  Mark Croad (Club Manager), Tim Glover (Club Solicitor), Dave Allan (Referee), John Lloyd (Senior Registrar)Development),

1, remaining action points from last meeting  

a) Bar equipment safety testing MC / GA- GA to complete Still to be completed with GA / MC. With GA to progress. GA advised that he would also move the wine dispensers to the other side of the cellar Action GA.
b) Additional Container GA , DQ Ongoing GA, GA stated that he was looking to purchase as he had a sponsor on board. CD also advised that he had been given some prices but the Containers would need to be collected from Southampton.
c) Gas Boiler servicing GA, Asbestos letter MC, Tom Moat fixing the boiler and servicing etc GA to chase up / Still waiting for Asbestos letter from MC GA to speak to Tom Moate and waiting for Asbestos letter from MC. GA advised that the loft entrance in the boiler room would need to be repaired. GA will chase up Tom Moat  .  

d)  Club Fridge, GA to move ice machine first DD to source now that Ice Machine has been moved, old fridge will be moved to the refs room. On Hold  
e) Club Badge for blazer GA Ongoing GA     
f) Provide sonic rodent traps DQ Ongoing DQ
g) Club Office, waiting for Camera Club kit to be removed GA would be speaking to the Camera Club and would confirm when all of there bits will be removed. GA confirmed that he would see the Camera Club to confirm when they would be removing all of their equipment. 
h) Long bench removal and recovering of Bar Stools Now to be recovered and Kept  

i) Beer from Lugger JL to progress Copy of invoices required from JO then JL can progress. Still in Progress 
j) Lucozade machine DD to contact as may need new machine. DD to action
k) ADT , CD to contact and sort additional codes 
l) PH to train CD & GA in how to clean the pipes
2,Weymouth Relief Road, any update, pitch availability RFL and Tag Rugby 

GA read out JL update, DCC had advised that no rolling should take place. CD advised that he thought that the pitch area should be fenced off. PH said that the site would be under the CDM regs with no access for the General Public. GA advised that DCC/ Skansa should supply the soil not WRFC

3, Treasurers 

Accounts would be available for the AGM, CD, GA & PH to complete bar stock take, DD would complete the Kitchen and SC the Kit

4, AGM 

Still to go ahead on the 29th of May, CD will bring along copies of everything.

5, Membership fees outstanding, direct debit etc  

SC suggested issuing all captains with books so that they can see who has paid and not paid SC to progress. JO would ask again about Direct Debit .

8, Items raised

· Ridgeway rugby summer school, Agreed that they would run on their own without the club. Cd would advise the RFU that leisure rugby insurance would not be required.

· GA / CD had been approached by a company looking to park there vehicle on site and carry out testing GA would progress this 

· Wedding booking for the 12th of September, Club to decide if we can host as games will not be at Home due to pitch etc

· Weekly subs over 12`s, agreed that none will be collected, club will write to all coach`s / TM`s and advise them of this and remind them about KIT / Tours / Welfare etc

6 AOB


1. GA asked about the contacts for Dorset works 

2. BRM advised that he had 9 people wanting to go onto a level 1 course but they would need to complete a rugby ready course first.

3. PH asked if the club was showing ant lions matches 

4. DQ advised that he had spoken to Jason Weston and he had put his name forward to help as required.

Meeting closed

20:25

Date of next meeting
TBC , 6.30pm at the Clubhouse, 

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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