Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 20th April 2009

Meeting started at 6.30pm

 Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), John Lloyd (Senior Registrar),  Julian Oddy (Treasurer), Denise Davis (Fundraising & Catering), Sally Chittick (Youth Registrar & CRB Compliance Officer), Paul Hodgson (committee member),

 Apologies for Absence

Gary Heald (Fixture Secretary), A Waller (Funding), A Stallman (M & Y Chair), Tony Worle (1st XV Capt), Des Quick (Vice Chairman),  Mark Croad (Club Manager), Tim Glover (Club Solicitor), Dave Allan (Referee Development),

1, remaining action points from last meeting  

a) Bar equipment safety testing MC / GA- GA to complete Still to be completed with GA / MC. With GA to progress with MC. GA advised that the Ice Machine had now been moved to the cellar.
b) Additional Container GA , DQ Ongoing GA
c) Gas Boiler servicing GA, Asbestos letter MC, Tom Moat fixing the boiler and servicing etc GA to chase up / Still waiting for Asbestos letter from MC GA to speak to Tom Moate and waiting for Asbestos letter from MC. GA advised that the loft entrance in the boiler room would need to be repaired   

d)  Club Fridge, GA to move ice machine first DD to source now that Ice Machine has been moved, old fridge will be moved to the refs room 
e) Club Badge for blazer GA Ongoing GA     
f) Provide sonic rodent traps DQ Ongoing DQ
g) Club Office, waiting for Camera Club kit to be removed GA would be speaking to the Camera Club and would confirm when all of there bits will be removed 
h) Long bench removal and recovering of Bar Stools Now to be recovered and Kept  

i) Beer from Lugger JL to progress Copy of invoices required from JO then JL can progress 
j) Abandoned car in car park GA to chase Ian Tibble will arrange removal 
k) Lucozade machine DD to contact as may need new machine 
2,Weymouth Relief Road, any update, pitch availability RFL and Tag Rugby 

JL stated that all info had been circulated./ JO asked if we have confirmation in writing from DCC about the front pitch. PH said if we don’t get Guarantees then we should go to the press. JO asked if we had received a date when we would get out first 90% compensation claim. JL said that we had nothing in writing but we have more to gain from this scheme than we have to loose. PH said that we need a schedule of works and we cannot afford to offset compensation and we need something in writing, as this was important to the survival of the club. PH stated that TG and Graham Whitby where not working solely for the club, like everybody. Agreed that GA would speak to DCC and obtain guarantee of 90% compensation and obtain a schedule of works. If everything went wrong the club could be in trouble. Review meeting scheduled for next Monday (27th) at the club 

3, Treasurers 

Coding of all items, breakdowns of costs / revenue. Monthly updates of accounts CASC rate relief (speaking to the council) AGM date Full accounts

Owed Monies from WFC

Jo stated that he is now providing monthly update of accounts. Agreed AGM will be Friday 29th May, JO will liaise with MC & SC for stock of Bar and Kit. JO stated that he had been to see the council and was awaiting an answer on the CASC relief. JL advised that WFC owed £490. JO has emailed out about Lions and Barbars tickets and he confirmed that the Autumn International tickets may not be sold out 

4, End of Season prize giving (Senior and M & Y), Volunteer BBQ etc 

M & Y trophies have been ordered, Sally would give the invoice to Julian, JO to liaise with KP. Senior presentation will be a Buffet and not a BBQ starting at 7pm  

Volunteer BBQ would be arranged for the first week in June (poss. 5th or 6th)

5, Samurai Shirts

JL stated that he did not want to agree to £1k offer. He had been washing the shirts and had been to a commercial laundry and still had problems with the collars. GA advised that Samurai had advised after the shirts where in use that we should not have been allowed to order shirts with white collars. JL looking for a solution. JO can other clubs lend there support. CD advised that we would have to order additional kit for the under 16`s shortly and we would need kit to be able to sell.

6, Committee Structures / schedule of meetings, sub committees (Bar, Playing, Coaching, M & Y, sponsorship, management etc) 

CD explained the working of the document sent out, everybody in favor especially of the playing committee. Terms of Ref and meeting schedules will need to be put together. AGM nominations will follow this format.

Agreed

7, Membership fees outstanding, direct debit etc  

CD asked about direct debit payment for membership. JO advised that it was not possible but we could do something via Paypal. SC advised that she had some team sheet missing but advised that she had a spreadsheet outlining who paid etc. SC will provide a copy 

DA advised that RFL membership was £30 . SC asked if we could abolish the £1 a week subs for 13`s and over! Agreed

8, Items raised

a) RFL games, DA advised that he had spoken with Ben Heath about using the college / Redlands. JO advised that all invoices should be sent to the club. DA advised that the first home game would be the 9th of May then every 14 days. GA asked about teams coming back to the club afterwards. DD advised that we would have to see what happens after the first game of the season. CD requested insurance info / docs from DA 
b) Retiring Senior Captains / players Advised that they would receive VIP ties and Coats
c) Approach from Ian Ridley GA to keep club advised / informed 
d) Club access Codes On going with MC
6 AOB


JL stated that he had new club letterhead with new logo on. CD asked for a copy to be emailed please

DA asked for a key for the container

DD asked if the Rugby League food was been paid for by the Club. JO answered yes just mark the receipts 

CD advised that the club had entered a team in the lychett 7`s and RFU beach rugby would be taking place on 31st May and 1st of August.

DA asked about the club having a defribulator, DA to price and find out how much would be covered by a grant

GA advised that he had keys available for the chain on fire exits if anybody needs them 

Meeting closed

20:45

Date of next meeting
Monday 18th  May 2009, 6.30pm at the Clubhouse, 

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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