Proposed structure WRFC

Management Committee

Meet 1 per month at a Suitable time / Location (can be mid week and or Weekends etc). If situation require invite members from any other committee to attend to advise as required. 

Club Chairman

Vice Chairman

Hon Secretary

Hon Treasurer

President

Co-President

Playing Committee

Meet as required Monthly / Bi Monthly to sort out all Playing and Coaching issues at the Club, from friendly games through to who marks the pitch’s out and when 

(Minutes will need to be taken)

Chairman

1st team Captain

2nd team Captain

3rd team Captain

Vets Captain

Director of Rugby

Head Coach

Senior Coach

Fixture Secretary

Referee Development

Coaching co-ordinator

First aid co-ordinator 

M& Y Fixture Secs

Groundsman

Team Managers

Physio

Club Welfare Officer

Club and Facilities committee

Meet as required at least every three months prior to whole committee meetings, Sort out clubhouse issues, from when we have a function to who is cooking the food!

Club House Chairman

Facilities Manager

Events co-ordinator (club)

Club House / Ground Hire  

Social Secretary

Catering Manager / Teas co-ordinator

Membership & Marketing Committee

Meet as required Minimum every three months prior to whole committee meeting, to decide how to ensure that all membership is attended to promptly and correctly etc, from recruitment to retention of the volunteers!

Chairman

Vp`s Secretary 

Membership Secretary

Kit Sales Manager

Volunteer co-ordinator

School Liaison officer 

Events co-ordinator (W & P) 

Wed Master

Publicity Officer

Sponsorship Officer

Mini & Youth Committee

Chairman

Team managers (from all age groups)

Parent Representatives

Club Welfare Officer

School committee

Chairman

Senior School Officer

Junior School Officer

PCSO 

