17/04/2009

John Lloyd report for Committee Meeting Monday 20th April 2009
Keys to Club

Complete and forwarded to Glyn, Chris, Des & Sally. Keys with or not with some members need to be confirmed

Keys behind Bar need bringing up to date, labelled and old keys removed

Holders of Club Escape Door keys to be reviewed as I have been advised these doors should be unlocked as soon as the premises are occupied. I will finalise things with Glyn over this coming weekend.

Mark will finalise codes by w/e after next.

Purchase of Beer

Ongoing - will do when Des has all the invoices.

Relief Road Compensation

All correspondence circulated to date. I am waiting for net income figures for M&Y food from Denise and any food figures for the tag rugby in the summer but the claim is more or less up to date. Reply received today from Graham Whitby below:

“John
 

Thank you for your email of earlier today.  I can confirm receipt of your email dated 15 April 2009 and the attached letter to Mike Read.
 

With regard to compensation, the law is complex and I will do the best I can regarding the claim for loss of income.  I will keep you posted as to how matters proceed.
 

Regards
 

GRAHAM”

Relief Road Works – Confirmation request in writing

A letter was written (John & Des) and sent to DCC on 14 April. It was circulated to everyone by email on 15 April.

Samurai Kit

Samurai are suggesting they supply 3 new senior strips FOC in whatever material we would like for next season in return for full settlement of the current invoices amounting to £6,000 plus.

Samurai also agreed verbally that products such as Vanish would do no harm to the fabric. I spoke to Vanish and they advised using their “OxiAction Intelligence plus powder” (1.5 Kgs for £7.50 in Asda). Two senior sets of jerseys & the U15’s set were washed in various ways and the best is as follows:

1. If muddy put through a cold rinse

2. Dissolve a scoop of Vanish powder in solution and use direct in machine on a pre-wash programme; stop prewash part way through and leave to soak for 1 hour; complete pre-wash

3. Use ½ scoop Vanish powder in solution direct in machine, use detergent as normal and put through a 40°C wash

4. After the above I had the odd jerseys with particularly difficult ingrained mud or grass stains which I just treated with Vanish and rinsed out.

I will wash the 1st XV strip after this Saturday’s game as above accept without the Vanish in the full wash and at a higher temperature of 50°C.

I believe the above procedure was successful and acceptable if done at home. 

I have spoken again to Gibbs Laundry who do Ivel’s strips. They are a commercial laundry who uses a Laundry Chemical (Detergent to us!) plus an “emulsifier” which appears to be a stock item for commercial laundries. They do a cold rinse followed by a normal service wash using Laundry Chemicals plus an emulsifier @ £12.50. The strips are inspected and the odd jerseys with difficult stains are treated again. Gibbs buy an emulsifier at £72 for 25 litres; the manageress is willing to sell us a part container or order a full container for us if we cannot obtain elsewhere.

 HiTec are a domestic laundry and have no need to stock an emulsifier and therefore resort to up to four washes of our shirts to get them clean for a charge of £18.

Park Laundry is a commercial laundry and although they stock emulsifier products refuse to use them for football & rugby kits! They sometimes have to put the Dorchester shirts through twice but only charge for a service wash @ £13 for 18 shirts (double that if more than 18 shirts as two washing machines have to be used.

Accounts Audit

Des has been away and we will arrange a date asap. I have two more files for Des and I believe we are expecting the remainder from Julian shortly.

Club Premises Certificate
Clarification sent out by email on 18 March. These certificates only have the club name on them. Individual members are not involved.

Club Rules
A copy of the current club rules have been sent to Greg Northcote (Property Dept.) for distribution to relevant departments within WPBC namely, Licensing, Legal & Finance.

Training & Floodlit facilities for the coming Autumn
Letter sent to Ben Heath (Weymouth College Sports Development Officer) requesting Weymouth College training area and new Floodlit 3G Astro pitch and likely costs. 

