Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 15th March 2008

Meeting started at 6.30pm

 Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), John Lloyd (Senior Registrar), Des Quick (Vice Chairman), Julian Oddy (Treasurer), Denise Davis (Fundraising & Catering), Dave Allan (Referee Development), Tim Glover (Club Solicitor) 19:30,  Paul Hodgson (committee member), Mark Croad (Club Manager) 19:00 till 20:15, Sally Chittick (Youth Registrar & CRB Compliance Officer),

 Apologies for Absence

Gary Heald (Fixture Secretary), A Waller (Funding), A Stallman (M & Y Chair), Tony Worle (1st XV Capt),

1, remaining action points from last meeting                                

A, Keys for Club, JL to progress, JL nearly finished list 9 members with keys to club house, MC has alarm code list and Alarm call out list!

B, Additional container GA, GA advised that he has a new sponsor who is willing to invest up to £2k in the club so we may be able to buy one ourselves.

C, Duty of care course and first aid at the club, CD /  SC Organized for end of season / summer just waiting for lists of TM`s / Coach`s from DQ / AS – BA no coaching until CRB completed 

D, Club Keys for BRM access to the clubhouse, still ongoing No need felt to progress 

E,  Bar equipment safety testing MC / GA- GA to complete Still to be completed with GA / MC

F,  Gas Boiler servicing GA, Asbestos letter MC, Tom Moat fixing the boiler and servicing etc GA to chase up / Still waiting for Asbestos letter from MC  

G, Club Fridge, ok to but JO will source / price JO advised that Domestic Fridge would be the cheapest option, Ice machine would need to be relocated to the cellar first GA

H, End of season event at the club DA, GA to speak to Chris Smart re price etc Agreed that the current price is to dear (£25 for two would be the most) GA asked for feedback from Captains (DA to liaise) GA would talk to Chris Smart. Presentation evening will be 2nd of May and Under 15`s 25th of April

I, Club TV PH, still ongoing as PH not been to the meetings still to be arranged PH advised that it would need to go on a shelf as it is heavy

J, Club Badge for blazers, GA, DQ & JL Ongoing GA to sort and order

K, Provide sonic rodent traps DQ Still with DQ

L, Also mentioned that complaints had been received about only having Stella larger on tap (from recent functions). DA suggested talking to John Parker at the Lugger as he should be able to get better deals than we currently get from In bev. JL to speak to Lugger.JL to compare prices JO to supply copy invoice JL to progress with John Parker
M, WRFC extension, JL asked for suggestions as it would be good to get some plans drawn up, some suggestion was kitchen in a different place, club shop, club office etc. Suggestion to the committee / John Lloyd JL  No progress

N, Club office, would progress but would need camera club bits to be re located first, Club Laptop ? When camera club finish work can commence JL advised that Lodmoor PH costs £50 to hire 

O, Disposal of long bench Agreed and get the bar stools recovered CD still ongoing 

2,Weymouth Relief Road, any update, pitch availability RFL and Tag Rugby 

RFL, summer tag, Cubs and Scouts tag, hiring other facilities (who pays) pre season Training, M&Y etc 

Question raised on when compensation would be payable to cover the loss of revenue JL to advise. PH advised that we need something in writing confirming compensation and do we have a schedule of works for both Pitches’. It was decided the Redlands would be used for the RFL events and would find out a price from them for after match catering as it would be no good returning to the club after playing at Redlands. CD advised that everybody would not come back to the club after playing at Redlands. Agreed that DQ, JL would liaise with TG and confirm about payment in lieu of compensation.

Decided to use either Redlands of Wey. College for the cubs & scout tag festivals. Summer tag may be ok at the marsh but would need to check insurance (CD to action).

Additional meeting would take place before the next committee meeting as we are in the most important stage of this whole process.

2 b , Samurai Kit

Simon dabs from sportsgear has washed the shirts and advised a different means of washing the shirts we have now received from Samurai a additional set of instructions which tell you to wash the kit 4 to 5 times.GA has spoken to two laundries and the would not be able to wash the shirts following these instructions.

JL advised that he would like to get the shirts checked by Trading Standards. JO stated why don’t we make them an offer and do a deal on the price, after much discussion agreed to offer £1k TG to write the letter GA to progress 

3,Treasurer reports 

JO speaking to the council (rate relief), Outstanding accounts, 2008 / 09 accounts, the way M&Y accounts were treated, Council Debt
Non-existent taxation arrears; Trade creditors; accruals; VAT
Removal of Grants received and Building Fund Sections

JO has a meeting with the Council to discuss the rate relief and would keep the committee advised. JO explained the accounts and advised what corrections had taken place in the accounts, correct info has now been supplied by the council concerning the interest free loan. DQ & JL to audit account and to confirm back at next committee meeting that they have been completed. D & W are waiting for copies! CD asked if JO had spoken to the bank about Direct Debit as this would help with the Standing issue problem. JL asked for an update on the funding application for the Disabled Toilets Action AW

4, Membership fees outstanding, direct debit etc  

Sally advised that this was progressing but she had some problems with Team Sheet as they contained player’s nicknames. CD asked about the players still paying £9 instead of £10 and Sally advised that she would call them to discuss. 

5, End of season events, Club AGM dates, presentation etc

Agm date needed to be agreed between CD, GA and JO, agreed the Senior Presentation would be 2nd of May and M & Y 10th of May 

6, Fixtures, coaching, lanehouse trophy 

Heineken 10s - 15 Aug 09 North Dorset

BRM advised the Craig Barter would be completing his level 2 and Hywel Jeffcott would need to attend a ERLA level 1 & 2 Refs course. BRM advised that some coaching issues that needed to be addressed. Issues with Under 12`s and 13`s needed to be sorted DQ to talk to Kevin leatham, Ed Annalls and Allan Yuielle. BRM added that no under 13`s coach turned up last Friday for training.

Decided not to play in the lanehouse trophy JL to advise Bridport

7, Questions received 

a) Old youth shirts, Sorted as old kit has gone to Ethiopia
b) Club access codes MC to advise by the weekend
c) Idris Martin party 4th April Agreed FOC
d) Bath v Harlequins Hospitality 4th April GA to sort with Universal
e) Club keys, committee member on Duty Sorted
 8, AOB 

SC asked about the lucozade machine DD advised that she would call and get the machine replaced

CD advised that the RFU had received a bill from WRFC for £67 did anybody raise, advised no and CD advised that the bill had been rejected.

GA Stated the Ian Tibble still has his Car in the Car park with no Tax, GA to chase 

JL Advised that the Colts Game that was been held at WRFC would be going ahead, expecting 20 players from Bridport JL to sort out the food. JL asked if the RFL could use the Football club for training and WFC owed us £490 for hire of our training pitches

DQ Asked for Promo Flyers so that he could hand them out and he advised that he was involved with Weymouth College for next season coaching their team 

DA advised that he had the kit for the RFL, CD to arrange a photo shoot

PH asked about License still been in Paul name, JL to advise as this is not the case. PH worried about the Pitch, Compensation as only 6 weeks to go until we hand everything over. Need a weekly email update from DQ or Jl or GA. WRFC need 90% of compensation by end of August.

JL advised that front pitch would be unavailable from 5th of May till 1st of September, Review meeting Monday30th March at the Club

Meeting closed

21:20

Date of next meeting
Monday 20th April 2009, 6.30pm at the Clubhouse, 

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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