Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 9th Feb 2008

Meeting started at 6.30pm

 Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), John Lloyd (Senior Registrar), Des Quick (Vice Chairman), Julian Oddy (Treasurer), Denise Davis (Fundraising & Catering), , Dave Allan (Referee Development), Sally Chittick (Youth Registrar & CRB Compliance Officer),

 Apologies for Absence

Gary Heald (Fixture Secretary), A Waller (Funding), A Stallman (M & Y Chair), Mark Croad (Club Manager), Paul Hodgson (committee member), Tony Worle (1st XV Capt), Tim Glover (Club Solicitor)

1. Remaining action points from last meeting

A, Keys for Club, still with CD to progress, JL agreed to take this on 

B, Additional container GA, CD & DQ, still ongoing looking for one at the right price or FOC. 

C, Letter re Rocks outside club, Still ongoing CD, GA to purchase some signs

D, Club Keys for BRM access to the clubhouse, still ongoing 

E,  Bar equipment safety testing MC / GA- GA to complete 

F,  Gas Boiler servicing CD, Asbestos letter MC, GA sorting boiler and full service certs etc via Tom Moat, no letter received from MC

G, Club Fridge, ok to but JO will source / price 

H, End of season event at the club DA, GA to speak to Chris Smart re price etc

I, Club TV PH, still ongoing as PH not been to the meetings 

J, Club hire fees, mid week bookings, Marquis informed that new price is £11 per hour (cover costs) all others would be spoken to individually. GA

K, Training in cleaning the pipes GA, CD to supply list to DA who requires training. Also mentioned that complaints had been received about only having Stella larger on tap (from recent functions). DA suggested talking to John Parker at the Lugger as he should be able to get better deals than we currently get from In bev. JL to speak to Lugger.

l) Guinness club together prizes, Bath vs Harlequinns 4th april game 

M) WRFC extension, JL asked for suggestions as it would be good to get some plans drawn up, some suggestion was kitchen in a different place, club shop, club office etc. Suggestion to the committee / John Lloyd JL

2, Sponsors, VPs invited guests’ day Feb 14th Bridport home game
Match program Dave Allan, invitation sent, CD will email VP`s and HLM, FLM`s  

Buffet ordered from Lian Berry, 

Bar will need to be covered from 12:30 Kate Berry but will need others!!

All Club Officials please come along; hopefully we can unveil the scum machine and get the cheque from Universal 

WRFC will place buckets out for collection for Will Mackeness, CD & GA to chase up attendees  

3, Treasurers, Coding of all items, breakdown of costs / revenue (monthly full update of the accounts)CASC rate relief speak to the council

JO stated club in good position, he would send the accounts out to CD, JL & DQ ASAP. JO will speak to the council re extra rate relief. All int Tickets sold approx £450 profit made at the club. JO stated that he had a new Gift aid software package. CD suggested that next season we should introduce subs for Clubs with M & Y membership as this may help SC will look at redesigning the membership form (CD to assist)

4, Referees courses 28th Feb / 1st March / Third team fixtures / Senior Fixtures/ Playing committee/ Training pitch up keep

CD explained good number have volunteered for the refs course at the club, DQ will liaise with Weymouth College. Still awaiting info on third team fixtures from Gary Heald. GA explained that we need to manage the players expectations otherwise we may loose players that are not figuring in the 1st / 2nd XV. Playing committee needs to be explained more, CD & GA looking at club / committee structure and would report back with suggestions.  

5, Weymouth Relief Road, any update, pitch availability RFL and Tag Rugby

JL advised that he awaiting info from DCC. GA advised that DCC had been at the club measuring up. JL advised that he should be in possession of an A1 drawing by the next committee meeting. CD stated that we need to make provision for the under 6`s and would need to look at staggering M&Y games next season.

6, Committee structures / Schedule of meetings, sub committees (Bar, Playing, Coaching, M & Y, Sponsorship, management etc)

Item on hold as CD & GA had not finalised proposals. 

7, Items raised 


1, Duty of care course and first aid at the club, CD to organize with SC for out of season


2, Club Badge for blazers, JL prefers badge with seahorse and rope. DQ badge to be looked at and then we can agree a design 


3, Partition of cellar, agreed that this should precede GA advised that design had been moved as per MC suggestion. DQ also to provide sonic rodent traps.


4, Stock, Already discussed


5, Sub for clubs, already discussed 


6, Club office, would progress but would need camera club bits to be re located first


7, Help for heroes, Separate email will be sent out 

 8, Kit 

GA has a meeting with Samurai to discuss kit problems due to the shirts not cleaning properly. Simon Dabbs from sportsgear will be in attendance. Also discussed change strip (from O Neils) agreed Red panel instead of white (committee was shown a shirt design)

9, AOB

BRM, Home game to Bridport this Saturday is a key game, Beers are on Barry afterwards at the Royal Oak (1st`s only) . Need to get around he M & Y age groups as continuity between the groups is lacking. Course on scrum machine for al coaches. Wessex Fm info for the home game GA to contact. 

DD Bridport game working on what food to provide as it was a big match

JL Had received an email from PUD re RFL looking for participation from other clubs JL will spread the word 

DQ now coaching with the college, which is working well

CD asked if we could dispose of long bench Agreed and get the bar stools recovered 

Meeting closed

21:05

Date of next meeting
Monday 16th March 2009, 6.30pm at the Clubhouse, Committee reports by the 12th of February please!
Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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