Weymouth RFC Committee reports December  2008

Treasurer report- Julian Oddy

No report received, accounts for previous years to be passed to Des / John for checking 

Sponsorship report- Glyn Arnold

Replacement strip update will be given at the meeting. Also need to discuss change strip sponsors and colours 

Membership-Sally Chittick

No report received
Kit Sales-Sally Chittick

No report received

Welfare- Sally Chittick

No report received
Volunteers- Chris Davis

Volunteer of the month has been restarted at the club and is been received well 

RFU are using WRFC as a example of good practise within a Rugby club on the Leadership academy web site 

Sally Chittick is progressing with the RFU leadership Academy

Sally has entered the club in SOA club of the year award and we are in the process of writing application for Sports club of the year award.

House & Grounds- Mark Croad

No report received

School Liaison-Des Quick

Nothing received!

Coaching M&Y- Des Quick
No report received
Catering- Denise Davis

Everything going ok. Need to source and buy new large fridge but Ice machine will need to be moved first.

Club will need to be booked for New Years Eve 2009.

Web- Kate Berry

No report received

Coaching / Playing Seniors- Barry Ross Mackenzie

No report received

Publicity- Idris Martin

Nothing received!

Mini & Youth- Andy Stallman

MINI AND YOUTH SUB-COMMITTEE,

SUNDAY 18TH JANUARY 2009

MINUTES.

Present: Andy Stallman, Sonia Harding, Eileen Glynn, Gill Carpenter, Sally Watts, 

Jackie Arnold, Debbie MacDonald, Sally Chittick

1. Apologies – Glyn Arnold, Chris Davis

2. Matters Arising

Mini and Youth section Calenders – Sally reports no issues with using photographs of players as long as names are not included, AS to contact several printers to cost up calenders and report back.

Team Manager/Coaches – TM’s generally felt they will progress as their children move through age groups, with any vacancies filled before the end of this season, with regards Coaches some felt it would improve training if the coaches stayed within their age groups enabling players to have new coaches as they progressed, issues raised that some coaches would prefer to follow their children as they progressed.

Catering/Cleaning help – On-going issue, Paul Mason has been helping in kitchen, rota idea still to be addressed, KB advised Bar Volunteers required all to pass word around.

U11’s Tournament at WRFC 8th Feb 09 – JA advises all under control.

3. Links from WRFC website – EG asked for links to be updated, KB will look at.

4. U14&15’s End of season evening presentation (inc proficiency certs) – EG and SH will advise on dates after consultation with SC, once confirmed these can be published.

5. U6’s Coaching – GC advises Steve Haywood and Pete Brown have taken over the coaching for the U6’s and they will arrange coaching cover between themselves to ensure that one is present for each session, pictures on website to be updated.

6. Date of Next meeting – To Be Confirmed.

Funding – Alison Waller
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7. Apologies – Glyn Arnold, Chris Davis

8. Matters Arising

Mini and Youth section Calenders – Sally reports no issues with using photographs of players as long as names are not included, AS to contact several printers to cost up calenders and report back.

Team Manager/Coaches – TM’s generally felt they will progress as their children move through age groups, with any vacancies filled before the end of this season, with regards Coaches some felt it would improve training if the coaches stayed within their age groups enabling players to have new coaches as they progressed, issues raised that some coaches would prefer to follow their children as they progressed.

Catering/Cleaning help – On-going issue, Paul Mason has been helping in kitchen, rota idea still to be addressed, KB advised Bar Volunteers required all to pass word around.

U11’s Tournament at WRFC 8th Feb 09 – JA advises all under control.

9. Links from WRFC website – EG asked for links to be updated, KB will look at.

10. U14&15’s End of season evening presentation (inc proficiency certs) – EG and SH will advise on dates after consultation with SC, once confirmed these can be published.

11. U6’s Coaching – GC advises Steve Haywood and Pete Brown have taken over the coaching for the U6’s and they will arrange coaching cover between themselves to ensure that one is present for each session, pictures on website to be updated.

12. Date of Next meeting – To Be Confirmed.

Legal- Tim Glover

Nothing received

Referee Development - Dave Allan

Nothing received 

Governance – Chris Davis

1, Fire risk assessment, done by DA needs to be followed up

2, Exterior signage

3, Hirers agreement

4, Internal H & S signage

5, Fire and Evac procedure need to be drawn up and implemented 

6, Disabled parking bays (can wait until we are compliant)

7, Locking and unlocking procedure 

8, List of responsible persons that can be left in charge of the club

New waste contracts in place, I will advise more details on collection days etc as soon as possible. 

We need to move forward as soon as possible with sub committees at the club with the main committee only meeting perhaps twice a year. I will produce more details ready for Monday meeting if time permits so we can discuss (Bar committee, Playing Committee, School Liaison, sponsorship etc)

Fixtures- Gary Heald

(Report received to late for last meeting)

The first team were due to play Wimborne at their ground on Saturday 10 Jan but the game has been postponed due to the heavy frosts. As this coming Saturday is a free week I am expecting that we may be asked to play the game then. I will keep Barry and Tony posted regarding the new date.

The second team were due to play East Dorset II but they had to cancel, as they did not have a front row. I was only informed of this on the Friday evening but managed to let the referee and First Eleven know on Saturday morning. A local referee was arranged for the inter-club game that took place instead.

There have been 3 occasions, this season, where D&W have had to send out fines to WRC, as they have not received a match card. I have agreed with the Glynn, Chris and Barry that I will contact both team captains after any league game to ensure that the card has been sent. Each fine has cost the club £25.

D&W have written asking for an explanation for why we were unable to play the cup game against Minety on 22 November 08. I have passed the letter to Chris Davis (secretary).

There are a number of clubs who have been in touch regarding tour visits at the end of April (Burton on Trent on 25 May 09) and the beginning of May. There are a number of clubs who want to visit on 2 May 09 as it is a Bank Holiday weekend. I propose that we host more than 1 side and make it a mini-tournament. I would welcome the committee’s views on this. 

I am informed by Glynn and Chris that we have enough players in the club to field a 3rd team. You may wish to discuss this at committee and if we can field a regular team I will contact Dick Foyle so that he can publish our availability for Matches.

On a personal note, I enjoyed watching the 1st team win against Dorchester prior to Christmas putting them top of the league. 

First Aid - Angela Hearn

Nothing Received

Future planning / relief road / additional items reported by John Lloyd

RugbyFirst

Updated and submitted by 6th February 2009 as requested. All coach and referee details are now up to date. We have 8 coaches who need to attend a Level 1 course and one coach (Ulamina Brocklebank) to complete a Level 1 practical session at the club.

New Pitches

Nothing further to report

Disabled facilities and toilet makeover

All three quotes now available

HLM Board

Mark Croad was elected as HLM at AGM in 2007

Paul Hodgson was elected as HLM at AGM in 2008

Weymouth FC
Outstanding £400 has not been chased – awaiting confirmation of new financial deal in Echo

