Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 12th January 2008

Meeting started at 6.30pm

 Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), John Lloyd (Senior Registrar), Des Quick (Vice Chairman), Julian Oddy (Treasurer), Denise Davis (Fundraising & Catering), Tony Worle (1st XV Capt), Dave Allan (Referee Development), Tim Glover (Club Solicitor) 

 Apologies for Absence

Gary Heald (Fixture Secretary), Sally Chittick (Youth Registrar & CRB Compliance Officer), A Waller (Funding), A Stallman (M & Y Chair), Mark Croad (Club Manager), Paul Hodgson (committee member),

1. Remaining action points from last meeting

A, Keys for Club, still with CD to progress, ongoing

B, Scrap Disco, DA to speak to Dan Cree to see if the speakers could be used outside in the summer months, GA to look for buyer for the light boxes. 

C, Additional Container, Still ongoing GA trying to source, DQ will also enquire about buying one. 

D, Letter re Rocks outside club, Email received from Council, CD to follow up asking the Council to erect a sign(s)

E, Till Shortage MC, Mark has advised that the missing money has been found / accounted for. 

F, Club Keys for BRM, CD advised that this will be sorted when key register is complete, still ongoing

G, Walk of Legends Twickenham GA, still to purchase 

H, Bar equipment safety testing MC / GA, no info received from MC, JO confirmed that only equipment rented is from Britvic. GA will get the rest tested.

I, Gas Boiler servicing CD, Asbestos letter MC, CD still waiting to see club member, TW suggested talking to Anthony Cowburn as he is a fully trained plumber. CD to progress. Asbestos letter still with MC

J, First XV & 2nd Xv Training tops BRM, BRM said that he had sold most and was collecting the money, he will order some more from Stylish Stitches.

K, Club washing machine & Fridge DD, Confirmed by JO ok to buy, CD pointed out that we cannot get new fridge until ice machine is moved. JL said that we should get a Plumber to fit the washing machine. CD will talk to Anthony Cowburn (pud).

l) End of season at the club DA, Dave advised that Dorset outdoor events run by Chris Smart under 15`s parent was helping to plan the event. Dave suggested that we should sell 200 tickets. TW & GA suggested that we should aim lower (75 to 100) to start with. DA to keep everybody advised.

M) Club TV PH, Paul not present at the meeting

N) Club ties for the under 15`s CD, 25 are being sold to the under 15`s this weekend and will be paid for by Chris Smart.

2, Sponsors, VPs invited guests day Feb 14th Bridport home game
Match program Dave Allan, invitation sent, CD will email VP`s and HLM, FLM`s  

Buffet ordered from Lian Berry, 

Bar will need to be covered from 12:30 Kate Berry but will need others!!

All Club Officials please come along; hopefully we can unveil the scum machine and get the cheque from Universal 

All present asked if they knew of anybody else that should be invited, DA suggested fire chief and station officer, DQ, JL and GA to liaise. Invite D & W reps. Suggested that School headmasters should be invited along. CD suggested invite somebody from the ECHO

4, Discuss quotes received for toilets and facia boards.

Nothing received from PH, Agreed that this would be run as a sub committee CD, GA, JL and AW









5, RFU courses at the club, Third team Captain, Referee courses 28th Feb / 1st March

Rugby ready course at the club on the morning of 24th Jan, Des is arranging the bookings. Kevin Leatham (CD will talk to KL) will be asked about third team skipper. Refs course confirmed for the 28th Feb / 1st March 
6, Weymouth Relief Road

DCC require access to the North of our pitches on 6th April as they will start grading, 28th April they will start land packing. Confirmed that no games will take place after 3rd of May, JL will advise on what DCC want to do on the main pitch as Rugby league and Tag Rugby will take place in the summer 

Acton JL

7, Items raised 

1) Club hire fees, mid week bookings, CD informed everybody on what is currently charged, agreed that all would need to increase. CD stated that we should arrive at a cost per hour first (from the accounts)

2) Training in how to clean the pipes, after the problem on the 14th Feb with beer being dirty on some of the pumps we need to get some other people trained to be able to clean the pipes. DA agreed to this training 

3) WRFC Club extension, with PH awaiting update

4) Coach attendance times (M & Y), DQ to talk to coach’s as we still have coach’s turning up after the players

5) New rubbish collections, CD has organized, will keep committee updated as to when things will change

6) Guinness club together prizes, agreed to give New Vic pair of Guinness premiership tickets and will invite Universal Engineering to come along to hospitality box. Ball will be accepted and raffled off at the end of the year.
8, Treasurer

JO explained that club would be setting up paypal at the club for kit sales etc. JO asked if it was ok to buy a Printer and laptop computer for use at the club. AGREED.

9, Kit Issues
GA stated that there were still some problems with the Samurai kit. JL advised that all complaints should be directed via Simon at Sportsgear. also 2 boxes of Kit are ready for collection. GA to liaise with Sportsgear.

10, AOB 

TW, Would like International Tickets for his firm (miller pattison) 

DQ could we please ensure Nobby is kept informed of all fixtures (inc M & Y) so pitches can be marked out etc Action CD & GH. More coaches needed for the skills training / RFU proficiency awards. Des is going to speak to Owain Davies about helping to coach the under 13`s as Andy Tanner appears to have left.

DA, Rugby league games will be between 9th May and 11th of July, 5 home, 5 away in Southwest Conference. Pud will be sorting the kit. DA to get insurance info to CD, CD to confirm public liability cover. If problem with pitches may have to play at Redlands! DA also stated that names where missing from the Captains Board at the club GA to sort. JL to confirm if Mark Croad and Paul Hodgson should be on the board as HLM.

JL, Stated that he would like to open the club up for disabled people, which might help find volunteers to run the club. Paul Honeybone may have some spare fascia board for the club. Jl stated that Weymouth Football club owed £400 and Gary Calder advised that this would be paid shortly.

CD advised about matt Drivers concussion after Ivel game and stated the RFU had been informed. CD had also been advised that Redlands now charged £250 deposit for hire of their hall.

DD stated that we might get EHO visit, big improvements since last visit so nothing to worry about.

Meeting closed

20:55

Date of next meeting
Monday 9th February 2009, 6.30pm at the Clubhouse, Committee reports by the 5th of February please!
Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….

3

