Weymouth RFC Committee reports January 2009

Treasurer report- Julian Oddy

No report received.

Sponsorship report- Glyn Arnold

Sub committee first meeting still to be convened. Email will be sent out via rugby first asking for volunteers to join suggested meeting dates 3rd Monday in the month and then decide if they should be held Quarterly or Bi- Monthly.

.

strip update will be given at the meeting 

Membership-Sally Chittick

No report received.

Kit Sales-Sally Chittick

No report received.

Welfare- Sally Chittick

Welfare, nil report

Volunteers- Chris Davis

Volunteers are always needed; I will try and get around to talk to all players and their wives as soon as I physically can.

Volunteer Recognition will be taking place on the 20th December at the club which went well, Gemma Avant has recicved her young volunteer award.

We need to decide what categories to enter in the president’s XV awards 2009 and delegate who is going to write the bids

House & Grounds- Mark Croad

Nothing received

School Liaison-Des Quick

Match held at WRFC for All Saints versus Budmouth Year 7 (U12s), feedback on recruitment awaited. Crossed wires meant that the Year 8 match did not take place.

Des Quick has been asked to coach Wey College rugby squad in the new year.

WPSSP Sports Partnership Agreement progressing

Coaching Coordination

Coaches meeting held 7th December. Disappointing turnout. Presentation will be sent out with comments from the meeting attached. One important issue was that guidelines need to be set in place for how coaching sessions are run.  Coaches will be asked to suggest timing and format for future meetings.

RFU funding for junior scrum machine now in place, matching sponsorship now needs to be determined.

Mark Wildman has been very active with the Prop Idol initiative.

Catering- Denise Davis

New Years eve party went well, owed for tickets as follows:-

Paul Tobutt 3 tickets £15

Ian MaConnachie  2 Tickets £10

Gordon Tye 2 Tickets £10

Can we please ensure that the Kitchen is informed if a Game finishes ealier than expected

Web- Kate Berry

Nothing to report.

Coaching / Playing Seniors- Barry Ross Mackenzie

Nothing received!

Publicity- Idris Martin

Not much I can say all seems to be going well plenty of coverage in the 

local press and I think that we have an article pending in Rugby World.

Mini & Youth- Andy Stallman

Next meeting due  18th January 2009 11.00hrs in the clubhouse.

Funding – Alison Waller

Nothing recieved 

Legal- Tim Glover

I will get to the committee meeting if I can on Monday. 
In the meantime, I have forwarded a copy advice sent to Glyn with a draft letter of claim to go to Sports Gear (subject to approval). 
In connection with the relief road matter, Graham Whitby is presently on holiday and I have left a message for him to speak with me on Tuesday.
Referee Development - Dave Allan

Nothing received 

Governance – Chris Davis

Health & Safety issues need addressing as follows: - Pat Testing now complete need to sort out the Bar owned equipment as everything on our premises will need to be tested Still need to sort the following: -

1, Fire risk assessment 

2, Exterior signage

3, Hirers agreement

4, Internal H & S signage

5, Fire and Evac procedure need to be drawn up and implemented 

6, Disabled parking bays (can wait until we are compliant)

7, Locking and unlocking procedure 

8, List of responsible persons that can be left in charge of the club

Waste quotes received and curculated , once agreed can be put into place as soon as possible

Injuries in the Ivel vets game to Mark Wildman (broken leg) and Matt Driver (concussion) , Matt had to stay in hospital overnight (this was reported to the RFU)

Following reply received from WPBC re rocks 

 
With reference to our telephone conversation today I confirm that the boulders on the edge of the pitch would be best left in situ to stop unwanted visitors accessing the site.  
 
We advise that you put up signs to warn any climbers to the boulders that they would be doing so at their own risk.
  
Janis Chalker
Administration Officer
01305 838378
Fixtures- Gary Heald

Nothing received 

Gary Has advised that we have been fined £25 for missing match day card for the 2nd team game away at Oaks 

First Aid - Angela Hearn

Nothing Received

Future planning / relief road / additional items reported by John Lloyd

I hope to have a second quotation from Quay Healthcare by the meeting. Information has been given to Paul to obtain a further quote. I am seeing a further builder for another quote on Thursday 8th January.

1. Pitch Hire to Football Clubs

Weymouth FC owe the club £495 for Pitch Hire (£360 from last May and £135 for Oct/Nov/Dec 2008). I have spoken to Gary Calder CE at the Weymouth FC and had an assurance that it will be paid. Avery pleasant conversation was held which I will report verbally at Committee.

We had eight football clubs hiring the pitch last year and this has dropped to four; I suspect the very wet weather was partly to blame and clubs have found indoor facilities or have returned to a rather rough Weymouth FC training ground that has become available again. We have picked up at least one, possibly two, other clubs so hope to be hiring to five or six clubs in the New Year.

I suggest that in future we take a minimum deposit of £100+ for the floodlight switch key to ensure clubs are making a serious commitment (and so do not mess it up for other clubs looking for facilities), phone through non use of the pitch before, or at least on the due date, and to ensure it is their responsibility to return the key for return of the deposit and not ours to have to chase it!

2. RugbyFirst

Bounced email addresses should be up to date but I hold my breath until the next bulk email out! Returned emails from AOL addresses should be sent out again and will probably succeed.

RugbyFirst data has been updated by the required date of 4th January 2009 and our points allocation will hopefully increase from 224.5 to 305 but we have no idea how that will affect our 6 Nations Ticket allocation.

3. New Road & Pitches
Nothing further to report

John Lloyd

