Weymouth RFC Committee reports December  2008

Treasurer report- Julian Oddy

No report received, E mail received apologizing as for delay due to work commitments

Sponsorship report- Glyn Arnold

Sub committee first meeting still to be convened. Email being sent out via rugby first asking for volunteers to join suggested meeting dates 3rd Monday in the month and then decide if they should be held Quarterly or Bi- Monthly.

Harry`s and Paisleys still to be contacted ref new change strip ASAP. Sponsors have been invited to the Dorchester game on the 20th of December.

Replacement strip update will be given at the meeting 

Membership-Sally Chittick

Mini + Youth Registration.  137 kids now registered. All team managers have been emailed to let me know definite numbers, I’ve only had 3 responses, but it’s better than nothing.
 
Senior Registration/Membership.  Nearly all 1stXV players are on STOs, and quite a few 2nd+ Vets. I need to see the bank statements for the last 3 months, to check that all payments are going through OK.

Match Cards, Tony Worle`s are a joy to behold, easy to read and understand!  Whoever is doing them for the 2nds is a bit hit and miss. I have one that’s a complete mystery, no date, no opposition shown to give me a clue, and just a load of first names.
 
Misc.
 
Selection boxes will be bought this week for the party on Sun 21st, and Cherries visit on 20th. u13 shirts are done ready for presentation. Pablo asked for consideration on a reduced price for Club ties for the u14/15s Christmas gifts.
Kit Sales-Sally Chittick

Please see separate list from November stock take! Excluding ties we have stock with a retail value of 
	Total
	£1,812


Welfare- Sally Chittick

Welfare, nil report

Volunteers- Chris Davis

.Will Hughes (1st XV) is WRFC V rugby co-ordinator and starting to get stuck into this good project (more details to follow)

Two new volunteers have been found in the M & Y section Paul Mason (M & Y sub Committee and helping cooking and cleaning) Angus Robertson (Coaching, Refereeing, M & Y Sub committee)

Volunteers for the Tag Rugby / Rugby Ready courses at the club are: - Angus Robertson, Chris Calton  & Kenny Cresswell

More Volunteers are always needed; I will try and get around to talk to all players and their wives as soon as I physically can.

Volunteer Recognition will be taking place on the 20th December at the club 

WRFC volunteer day has been used by the RFU as a Model of good practise in the activate http://rfumail.com/rp//2/process.clsp?EmailId=27983&Token=2007F33E03F0E494F64338AC08808C964
Sally Chittick is progressing with the RFU leadership Academy, well done

We need to decide what categories to enter in the president’s XV awards 2009 and delegate who is going to write the bids

House & Grounds- Mark Croad

Nothing received!

School Liaison-Des Quick

Nothing received!

Coaching M&Y- Des Quick
No report received
Catering- Denise Davis

Signage needs to put up in the kitchen. Everybody needs to stop using the Kitchen as a meeting place on match days / when food is being prepared. Food waste is reduced because numbers are being communicated to the Kitchen. When match’s are delayed / start early and games have finished the Kitchen needs to be informed. 

New Years eve tickets are selling well but so far no seniors have purchased any! Money will be going towards the club and ideally no tickets will be sold on the night.

Some chasing still needs to be done for Washing up Volunteers 

Web- Kate Berry

There is a facebook group

http://www.new.facebook.com/home.php#/group.php?gid=5191898653
I haven't looked at any other networking sites 

Not quite sure what you mean about the photos for the rugby first site – but yes - we can have some photos on there and some info on the club – yet another job I was going to do at some stage...

Yes I am still working on updating the club's site - we are looking at about 50 - 80 hours work - so it will take a bit of time, as I have to fit it in around life and work...

Would like to get more player profiles onto the web (there is a link

(profiles) under the seniors drop down menu or via this link

http://www.weymouthrfc.org.uk/adminbitz/profilesAdmin.asp, the username is player and the password is wrfcplayer) Most of the 2nds have done it -thanks to Bling for sitting them down and making them do it, but the vets and in particular the 1sts have been very lapse.

I can go and look up league results to update the results page - but if it was a friendly, vase, cup or crystal decanter game the only way I will know a score is if someone sends it to me... so could someone please!

Coaching / Playing Seniors- Barry Ross Mackenzie

Nothing received!

Publicity- Idris Martin

Nothing received!

Mini & Youth- Andy Stallman

Present: 

Andy Stallman   U7&8’s TM + Chair, Paul Mason        U7&8’s Rep. Kate Berry          U9’s TM, Sally Watts         U10’s TM,  Jackie Arnold     U11’s TM, Chris Davis         WRFC Secretary, Sally Chittick      Welfare

1. Apologies – Debbie MacDonald, Glyn Arnold, Lisa Keenan

2. Matters arising – N/A

3. Mini and Youth Section Calendars – KB raised question on possibility of WRFC producing Calendars featuring players from the M&Y sections, either as teams or possibly individuals, initially SC will investigate on any welfare issues and report back, if no issues arise Committee to discuss taking this forward and cost to assess viability. 

SC to action initially.

4. Team Manager/Coaches succession planning – all TM’s to try and recruit a replacement TM and Deputy TM for their age groups if unable to carry on in role for next season, this will apply to most TM’s as general feelings are as we nearly all have our own children playing in the respective age groups and we would want to move up with them, with regards Coaches can the main committee advise if they need any further input from M&Y sub-com. 

All TM’s to action/MC to advise.

5. Catering/Cleaning Help – Urgent need to recruit volunteers to assist Denise in the Kitchen especially on match days, AS to discuss with Denise the possibility of producing a Rota for the required tasks such as kitchen duties or cleaning up after training/matches, JA tactfully proposed adding toilet cleaning duties to the Rota as this should help to ensure kitchen and hovering duties are snapped up!!, any age restrictions/ health and safety issues will also need checking and adhering to.

               AS to liase with Denise, All to try and recruit volunteers

Denise also needs to know numbers of players from each age group on match days at the club in order to produce food for the players, TM’s to report total numbers of players to Denise by 10.30hrs on the day.

All TM’s to action

6. Mayors visit / Dorchester match 20th December 08 – for the upcoming visit by the Mayor to open the changing rooms and the following 1st teams match against Dorchester Chris Davis has asked if we can enlist as many of the M&Y players and parents/friends etc. to attend the club on that afternoon as not only do we need spectators we also need ball and water boys/girls, and mini mascots ( in training kit please) to run out with the 1st team when they take to the pitch, this will not only show the Mayor and visitors the diversity of age groups playing rugby  but to also show the support the club has and promote the role WRFC plays in community sports in Weymouth.

For information the Mayors visit is at 13.00hrs, Kick off is at 14.30hrs, and most important the bar is open from 12.30hrs, all to ask around/spread the word about the day and try to recruit any volunteers to assist on the day even if only for a short period.

All to action/e-mail details to parents etc, any volunteers let AS know and i can forward details to CD/GA/DD

7. U11’s Matches/Tournament at WRFC 8th Feb 2009 – the U11’s are hosting a tournament on this day, JA and DM are organising, unfortunately all other teams are playing away that day. JA has requested we all spread the word about the matches and if possible again enlist any volunteers and inform JA.

8. Any Other Business:

X-mas party for M&Y section, JA to liase with DC and produce list of items needed for the party so TM’s can pass around for parents to chose and supply said items.

JA to action.

Selection boxes for players, team numbers needed TM’s to inform SC who is dealing with these.

9. Date and Venue of next meeting – 18th January 2009 11.00hrs in the clubhouse.

Funding – Alison Waller

In progress of obtaining funding, Liaising with Chris Davis now we have a quote to go on should be easier. Also looking for Funding for Refs / Coaching courses.

Legal- Tim Glover

Nothing received

Referee Development - Dave Allan

Nothing received 

Governance – Chris Davis

Health & Safety issues need addressing as follows: - Pat Testing now complete need to sort out the Bar owned equipment as everything on our premises will need to be tested Still need to sort the following: -

1, Fire risk assessment 

2, Exterior signage

3, Hirers agreement

4, Internal H & S signage

5, Fire and Evac procedure need to be drawn up and implemented 

6, Disabled parking bays (can wait until we are compliant)

7, Locking and unlocking procedure 

8, List of responsible persons that can be left in charge of the club

I am in the process of looking at our waste costs and we will be having a new supplier in the near future.

Fixtures- Gary Heald

Nothing received 

Gary Has advised that we have been fined £25 for missing match day card for the Dorchester game and he has received a letter from D & W asking for explanation as to why we pulled out of the mintey game. I have told Gary to liase with BRM

First Aid - Angela Hearn

Nothing Received

Future planning / relief road / additional items reported by John Lloyd

Rugby First
Various bounced Email addresses to be followed up.

Disabled Toilet
We are looking into a new source of funding from the Capacitybuilders Capital Grants Programme with grants available up to £30K. Also, rather than accommodate a new up to date disabled toilet within existing relatively poor toilet facilities MC and JL have decided it would be far more sensible to completely refurbish both ladies and men’s toilets up to modern day standards. We have therefore sought a completely new quotation and the necessary meeting was held on site on Monday 8th December.

Sign to cover Car Park liabilities 
Whilst at Bridport RFC recently BRM and JL took note of their car park sign, which could be used on our own car park?

“Weymouth Rugby Football Club Limited will not be held liable for any loss, damage or injury caused to any property or person using this car park facility. All persons using this facility do so entirely at their own risk”

Would this sort out our problem with the rocks etc?

