Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

        _________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 10th November 2008

Meeting started at 6.30pm

1. Those Present
Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), John Lloyd (Fixture Secretary), Des Quick (Vice Chairman – Chair), Mark Croad (Club Manager), Julian Oddy (Treasurer), A Stallman (M & Y Chair), Denise Davis (Fundraising & Catering)

 Apologies for Absence

Tim Glover (Club Solicitor), Gary Heald (Fixture Secretary), Sally Chittick (Youth Registrar & CRB Compliance Officer),  Dave Allan (Referee Development), Tony Worle 1st XV Capt, A Waller (Funding)

2. Remaining action points from last meeting

a) Clubhouse lighting, Agreed to buy new shades DD to progress

b) Scrap Disco, reallocated to JO, JO to find potential buyer
c) Additional Container, Some discussion on possible Cast Garage (discounted) agreed that GA would source additional container
d) Letter re Rocks outside club, Still with CD to source
e) Rabbits BRM, Barry will be sorting out this week, possibly using ferrets
f) Changing room locks, Agreed to screw shut all changing room windows and fit lockable stays to shower windows Action GA
g) Keys for Club, still with CD to progress
h) Relocate metal cabinet to cellar for sweets etc. MC stated that he was against this, CD pointed out that this had been in the previous minutes and no comment was forthcoming. MC stated that you shouldn’t store sweets in a Cellar that contains beer. Still ongoing ALL 
GA suggested partitioning off the cellar, as presently was a waste of useable space. MC stated that it would still require people to be able to access the cellar and he was concerned about stock going missing. MC Stated that there had been a till shortage recently (Bognor Vets weekend) and he said that the Bar should be manned at all times. GA asked who had been notified of shortage, MC indicated that he had informed JO & JL.  

3, Opening of Changing rooms 20th December at Dorchester game.

All sponsors to be invited GA to progress, Mayor & D & W president have confirmed GA to write speech / notes for D & W president. Hon Life/ Founders Life members and VP`s to be invited. DQ will speak to GH about cancelling u14`s & 15`s game prior to the senior match as the changing rooms will be out of bounds. DD to speak to Lian Berry about buffet. M & Y to provide ball boys AS to progress. GA to get floor paint so that all of the floors can be repainted.                                                                                       Action GA, AS, DD & DQ
4, Agree on disabled toilets and ramp
JO to get additional quote from Quay Healthcare for ramp. Stainless steel urinals agreed, floor to ceiling tiles required. JL to re-adjust quotes. CD to liaise with AW to source funding via awards for all  & RFF if required.











     Action CD, JL & AW

5, ADT, break in`s, reporting to committee, insurance and call out lists.

Attempted break in over the weekend of 1st November MC & JL called out. ADT attended and repaired, MC has crime number. MC will advise new call out list to ADT and arrange new codes to be issued as required 

1st Call MC, 2nd CD & Third JL.

CD had received a letter from ADT and will scan and email copy to MC

GA asked if we had claimed on our insurance recently. MC stated that the club have claimed at least 3 times in the last 5 years. GA stated that he was concerned about cost of insurance cover as some of the potential payouts far exceeded what the club required. CD to discuss with insurance company.

JO asked if it could be confirmed that any computer equipment kept at the club (printer, computer etc) would be covered. CD to check.











       Action MC & CD

6, Weymouth Relief Road

Good report received for the monthly reports from JL. BRM stated that we would need at least 7.5 m between the pitches on the land outside the clubhouse. DQ, JL stated that the back pitches where designated as recreational space and the front pitch as open space, this would need to be changed if we wanted to fence off the front pitch.

7, Items raised 

· U11 festival at WRFC 08/02/08, AS & GA to plan, CD to circulate info to everybody concerned 

· Water Logging of both pitches. JL said only cure is to fork as best we can. Everybody stated what a good job NC was doing. Long term a drain will be put in to cure the problem.

· Spare keys left at the club. Iso key now behind the bar 

· Club keys for BRM, Agreed 1 front door, 1 toilet and 1 for alarm cupboard. JL also stated that he has issued M Dodds with changing room and toilet key.

· Cellar back door key for Nobby Clarke, agreed GA has spare on his keys 

· Training and match balls at the club. BRM to sort

· Expenses for club members and claim forms. JO sorting out claim forms for everything and will publish fuel rate per mile. Rate will be based on data from AA and should work out more that the cost of the fuel. If club members donate the difference then this can be Gift Aided as we are now a CASC. JO asked if we could buy a computer for the club, which could be used to run the gift aid program. Other ideas to be investigated as concerns on data protection CD to investigate.

· Rugby First, update of member’s info, correcting email addresses and missing ones. CD explained that as a small club we needed an update to date and accurate database of members email addresses so that all information can be quickly and cheaply circulated. Any Bounced emails should be looked at and the members asked to confirm current email address. Some addresses of members are incorrect; JL said that members should update their own details. CD asked if everybody would know that they should and could do this. CD added ideally we need a minimum of 75 % members to have a current email address.     Action SC & JL
· Third XV fixtures, Asked GH for extra fixtures so that 2nd team fringe players can get a game, additional players from the vets. Trying to get fixtures for the 22nd and 29th November at home. GH to liaise with JL if help is required to get third team fixtures. JL added that he would like players called to see if they want a games especially the ones that have not played so far this season.                   Action JB, GH 

8, AOB

· JL stated that we need to be careful with end of season fixtures as DCC wanted access to front pitch (realign pitches) CD stated last M & Y fixtures where on 3rd May 2009.

· DQ years 7 & 8 school games at the club mid week 19th and 26th November also coach’s meeting 12:30 December 7th at the club.
· BRM Dorchester game this Saturday big game Weymouth currently second behind Dorchester
· MC nothing
· GA nothing
· AS nothing
· DD this week in diary camera club, Joe Hoxey to cover and Gary Heald has a function on Saturday night GA & CD to cover bar. Pool table quotes £120 plus vat and trolley £200 Agreed that we would buy materials and recover ourselves.
· CD can JO supply copies of last years accounts via email please (excel format please) CD looking at costs including waste collections as may be able to get them cheaper.
Meeting closed

20:45

Date of next meeting
Monday 8th  December 2008, 6.30pm at the Clubhouse

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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