Weymouth RFC Committee reports November  2008

Treasurer report- Julian Oddy

No report received

Sponsorship report- Glyn Arnold

Sub committee first meeting still to be convened.

Harry`s and Paisleys to be contacted ref new change strip ASAP, sponsors will be invited to the Dorchester game on the 20th of  December.

Membership-Sally Chittick

No report received

Kit Sales-Sally Chittick

No report received
Welfare- Sally Chittick

No report received.

Volunteers- Chris Davis

Still in need of help in the clubhouse especially on match days, perhaps take it in turns! (see agenda) as clubhouse needs to be prepared prior to the game and then cleared up afterwards. Lack of volunteers could lead to a scaling down of certain functions within at the club.

Good results from our younger volunteers, Megan Arnold has been rewarded by the RFU.

House & Grounds- Mark Croad

Nothing received!

School Liaison-Des Quick

The annual Primary Schools Tag Rugby Festival took place on Wednesday 15th October. 9 schools entered, Portesham never showed (reason still to be uncovered) but Chickerell entered 2 sides so we had 9 sides competing. Referees were myself plus Graeme Williams, Jake Williams and Kate Wakely from the Support Police. Kath Holmes also from the police helped Sally Chittick with the administration.

Bincombe Valley and Southill tied for the winners spot but BV played one game less so won on average score. There will be another Tag event on April 1st leading to the Dorset Games. I have photos and will get an article into the Echo, quoting the website – this is something we should quote with all our reports.

I have been visiting All Saints School and coaching Year 7s (under 12s). I feel that several of these players could be recruited, and to this end have suggested a rematch of their fixture versus Budmouth which was fairly evenly matched, under lights at WRFC on a Wednesday in mid-November. There is an area competition of some sort at Dorchester so I need to contact Dale to make sure we don’t clash with the dates. I have agreed a Wed night with Andy Tanner. There is a new rugby teacher at Budmouth, John Voight (I think) ex Wimborne and D&W who has moved back from the USA and might be worth pursuing for the senior game. Also a new man at All Saints, plays for Romsey, so there should be an improvement in player skills.

Can we find someone to coach on the girls at All Saints as there are lots of them training, maybe looking towards next season?

Progress on funding for the Junior Scrum Machine is anticipated.

Coaching M&Y- Des Quick
No report received
Catering- Denise Davis

Having two teams at home causes a problem with not enough volunteers, also vets not staying for food leads to wastage! Better communication needed on number of senior players from other clubs who will be attending. Also number of our own second team players attending will need to be communicated to me please.

Web- Kate Berry

 Nothing received !

Coaching / Playing Seniors- Barry Ross Mackenzie

Nothing received!

Publicity- Idris Martin

Mayor has confirmed attendance for the match with Dorchester on the 20th December 

Mini & Youth- Glyn Arnold

PGL trip with a huge success, another one will be planned (GA to liase with AS). Mini & Youth sub committee is up and running first meeting still TBA. Liaison will be required with the under 14`s & 15`s to ask for representation as they don’t attend on a Sunday 

Funding – Alison Waller

Nothing received

Legal- Tim Glover

Instructed Graham Whitby of Hull Gregson & Hull to act as adviser and negotiator for compensation following the compulsory purchaser of part of the premises at Lodmoor. 

Referee Development - Dave Allan

Nothing received 

Governance – Chris Davis

Health & Safety issues need addressing as follows: - Fire Extinguishers now updated and tested. Still need to sort the following: -

1, Fire risk assessment 

2, Move lucozade machine (waiting for electrical socket)

3, Hirers agreement

4, Internal H & S signage

5, Fire and Evac procedure need to be drawn up and implemented 

6, Disabled parking bays (can wait until we are compliant)

7, Locking and unlocking procedure 

8, List of responsible persons that can be left in charge of the club

9, Break in`s, reporting of to committee & Insurance company (by 10 am) 

Pat & Fixed appliance testing still to be completed (by mid Nov)

Lots of information to be issued to all members of the club (insurance etc) currently behind with this and Chasing who has what key 

Fixtures- Gary Heald

Nothing received 

First Aid - Angela Hearn

Nothing Received

Future planning / relief road John Lloyd

Meeting with DCC Tuesday 4th November 2008

Relief Road and Weymouth RFC new replacement Pitches 2 & 3
In early 2000 the club used a firm of Turf Consultants by the name of STRI who advised the club on how to renovate Pitch 1 in preparation for a grant through Sport England under the Playing Fields and Community Green Spaces Programme. The consultant who dealt with us on behalf of STRI was Jonathan Smith; he has now moved on and set up his own successful company GEO Turf Consulting Ltd and now also acts as a consultant for STRI. He is very approachable and has unofficially helped the club out with expert advice on many occasions since then.

Before the above meeting the club approached Jonathan to obtain his views on the DCC proposals for the above new pitches and his suggestions have been incorporated in the text below.

In the first instance the club raised the matter of the proposed gradients for the pitches and during the course of discussions explained that preferred gradients were 1:100 to a maximum of 1:80 over the length and diagonal of the pitch and 1:80 to a maximum of 1:60 across the width. DCC were satisfied that with an addition of materials in certain areas of the site that they could achieve these gradients or very close to the preferred gradients. 

DCC quote initial preparation of the land as follows:

“The whole of Lodmoor North Landfill Site (that is north of the drain between by your club house) is to be remediated. The works will include clearing any remaining vegetation, regularising the levels (taking off the humps and filling hollows) then heavy compaction (using a LandPak roller) of the Park and Ride site and the proposed area of the rugby pitches. A thin layer of clay will then be spread as a base for an impermeable membrane. This will extend to the top of the existing side slopes. On average about one metre of soils will be placed on top of the membrane. This will primarily comprise inert materials excavated from the road cuttings. Some additional material will be required at the corners of the pitches to provide an acceptable gradient.  Under the rugby pitches the top 350mm of soils will be made of the following”

Further information from the meeting indicated that the thin layer of clay is expected to be in the order of 100mm to form a smooth gravel free base for the impermeable membrane. The next metre of soils will extend to the surface and include all drainage, gravel, course grit and top soil layers as follows:

	
	Topsoil
	Course grit
	Gravel
	Land drains
	Possible alternative to 80mm Land drains
	Inert material

	DCC from surface
	150mm
	50mm
	150mm of 5 to 10mm gravel
	80mm diameter @ 6m centres
	
	Balance of 650mm to be consolidated

	Preferred alternative from surface
	250mm
	
	200mm 2 to 6mm gravel
	80mm diameter @ 6m centres set into surface of inert material
	Or Flat drains covered with grit if 80mm diameter drains cannot be set into inert material
	Balance of 550mm to be consolidated


DCC had taken the above construction from the STRI report written in 2001. The club suggested that construction methods had probably been improved with experience over the intervening years.

Regards the above table due to pressure of time clarification that the land drains should be set into the inert layer, or the alternative use of a recent construction method of laying flat drains covered with grit, and confirmation that the balance of inert material would be consolidated, were not mentioned at the meeting.

It was suggested to DCC that 150mm of top soil would be insufficient to enable the club to aerate and maintain the surface successfully without bringing course grit to the surface and the consequent problems of injury to players. DCC expressed some concern about being able to provide the necessary increased volume of top soil for such an area but would investigate further.

The provision of a stabilising layer with the incorporation of a geogrid was suggested by the club. DCC stated that they had taken advice on this matter. The current opinion was that although a geogrid was successful within ground that had to withstand the weight of vehicles within a confined area it was not considered to give a significant advantage when used over a wider area under which an individual pocket of landfill had collapsed.

The club enquired whether a turf consultant would be employed to oversee the final design and construction of the playing field surface. DCC voiced their concern over the extra costs this may incur. DCC pointed out that they had consulted widely on the proposals above and they also had avenues of advice through David Franks (DCC) and his close working relationship with Sport England on Sports Fields. The club pointed out that they also had access to a wide source of information, expertise and advice on pitch construction through Dave Stubley who is the RFU Funding and Facilities Officer for the South West of England. It was agreed that the club would provide details to DCC on how to contact Dave Stubley.

Additional items reported by John Lloyd

Report for Committee Meeting Monday 10th November 2008

CASC
The club was registered as a Community Amateur Sports Club (CASC) with HMRC on 30th September 2008. New rules were adopted at the same time which were the RFU Model B Rules (CASC – VERSION Clubs) with modifications and approved by the FSA on 30th September 2008.

DISABLED RAMP & DISABLED TOILET FACILITIES
We have received quotations as follows:

Stuart Barnes

Disabled Ramp








£1,430 incl. Vat
Disabled Toilet








£4,430.70 incl. Vat
Extras to existing toilets if required:

1500mm Stainless steel urinal in place of three existing urinals


£877 

New Ultra marine flooring to gents toilet





£620 

Rearrange ladies toilet to accommodate baby changing facility


£413 

Decorate Disabled  & Mens WC






£346.63 










Total:

£6,687.33 incl. Vat

Quay Healthcare

Disabled Ramp not discussed

Disabled Toilet








£5,035.98











Vat
£881.30












£5,917.28 incl. Vat
Extras to mens toilet if required:

1500 mm Stainless steel urinal






£1,066.90 

New Ultra Marine flooring to gents toilet





£623.93 

Decoration and Baby changing facilities not discussed

Total

£7,608.11 incl. Vat
R J Goulding
Disabled Ramp

Without kerb, labour supplied free

& using Kee Klamp rails (not Fabricated galvanised steel)



£616 

Using Fabricated galvanised steel say extra 





£279











Vat
£156.63










Total

£1,051.63 incl. Vat 

DCC Meeting 4th November 2008 & Relief Road
DCC will provide Minutes of the Meeting (MOM). A more detailed report specific to the new pitches is attached pending updating on receipt of the DCC MOM.

DCC do not intend employing a Turf Consultant. Their proposals are based on the Turf Consultant STRI report on the club main pitch done in 2001; the club thought construction methods had possibly changed since 2001.

The new northern pitches were discussed at length. The club requested better finished gradients, an extra 100mm of top soil and preferred a 200mm layer of finer gravel below the top soil. DCC would look into the provision of a low fence 7 metres from the edge of the playing area to direct dog walkers around the new pitches. Appropriate signage may be provided. Containing walls are not envisaged, just an impervious membrane to keep water out.  A central lockable bollard will be situated in the middle of the access to the northern pitches to try and prevent unauthorised access. The contractor will need access to the northern pitches ASAP (March/April) in 2009. It is unlikely DCC will be able to supply extra floodlights in addition to those used for the floodlit pitch.

The main pitch will be converted into two pitches and this facility is only expected to be required for one season namely 2009/10 - we should be back on the northern pitches in season 2010/11. DCC will look further into the best compromise between maximum pitch size and number of trees to be removed, temporary netting and temporary floodlights. The contractor’s tree surgeon would visit the site on 6th November to review the situation. It is hoped 7.5 metres will be possible between the pitches; it may be necessary to restrict this area to linesman only when playing two matches simultaneously. DCC will also take on board club concerns about maintaining the club drain and will look into alternatives. DCC will speak to WPBC re planning issues. The contractor will require access to cut trees in February and access to the pitch surrounds as early in April as possible. Club access to the pitch throughout next summer was not discussed.

RugbyFirst
Nothing to report

John Lloyd

