Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

_________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 13TH October 2008

Meeting started at 6.30pm

1. Those Present
Denise Davis (Fundraising & Catering), Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), John Lloyd (Fixture Secretary), Des Quick (Vice Chairman – Chair), Tim Glover (Club Solicitor),

Sally Chittick (Youth Registrar & CRB Compliance Officer).

 Apologies for Absence

Paul Hodgson, Gary Heald (Fixture Secretary), Julian Oddy (Treasurer), Tony Worle 1st XV Capt, Dave Allan (Referee Development), Mark Croad (Club Manager), Alison Waller (Funding Manager)

Agenda items 

1, remaining action points from last meeting                                

a) Clubhouse lighting   GA, Club will trial new lampshades as this is the cheaper option Action DD
b) Disabled ramp and toilet plans and quotes, Originally with MC now with JL, Disabled ramp will coast approx £600, price for toilets to follow JL, funding to be sought Alison Waller
c) Additional Container  GA, GA to speak to Paisleys, as this is still required. Action GA 

d) Scrap Disco MC, Lights will be Kept, GA will speak to Dan Curley to see if he wants to buy any of the equipment, Possible E Bay.

e) Rabbits BRM, BRM still liasing with Ferret man to resolve
f) Changing room window locks – GA. GA to sort possibly install bars instead Action GA
g) Keys for club CD. CD still to progress and get answers from club members
h) Alarm codes & ADT call out MC, Still awaiting info from MC
i) Mini Bus info DA, No info forthcoming 

j) Letter re rocks from council CD, CD to try and locate correspondence
k) Relocate metal cabinet to cellar for sweets MC, CD will move ASAP 

2, Whole Club Development     

















Next workshop, need plan for funding, how to proceed, CD to pull info together and then host another meeting to finish of the Whole Club Development plan  

3, Weymouth Relief Road






Questions, statements & Update, JL stated that a meeting was due to DCC (Mathew Piles) shortly when WRFC would find out more info on how the road will effect us.  A question was raised, as to who’s responsibility the sewer was that ran across our land, TG & JL stated that it would be our responsibility until it joined the main sewage system. TG stated that the club should instruct a surveyor to act on our behalf, and this would be paid for by DCC.  Compensation would need to be discussed to cover loss of caravans, tug of war, festivals and reduced use of the pitches.

Report for Next committee meeting please DQ, JL & GA

4, Items raised to Hon. Secretary          





a) Sort out hire prices for clubhouse, including midweek, Prices not fully known for mid week function it is believed that all groups pay associate membership £50 per year (needs to be increased to £75+) and then £7.50 per night (also needs to be increased to £10+ per night). Info required from MC including contact numbers for all groups, by next meeting please!
TG requires copies of insurance policies from CD 
b) House & Grounds reporting & management, JO confirmed that mixed invoices where not a problem if we needed to by something ( Lucozade etc) whilst MC was not about. Was agreed to buy what is required and then email MC so he knew what was happening. Lucozade machine will have to be moved to inside the club as causes a Fire issue. GA to organize electrical supply! JO would like to press ahead with repairing the pool table DD to organize. JO also stated he would like a pinball machine in the clubhouse if possible.
c) Storage of hirer’s equipment at the club, GA to speak to the camera club as front cupboard had been earmarked for club office! Need contact numbers for various 
d) Office in front cupboard. JO will be buying a wireless printer in the near future.
e) Club running costs, JO will be supplying a spreadsheet  

f) Referee courses at the club, CD to progress 

g) Ties for the younger age groups (13`s upwards), Christmas presents to be sorted SC to progress
h) Leadership Academy – Sally Chittick, cheque for £100 JO has sent cheque off.

5 AOB









GA, Balls can be sourced at a cheap price from the RFU (Gilbert) GA o get prices.

SC updated info on missing CRBs in progress, Missing membership fees (ongoing)

JL Bar rota, any functions 

BRM how are we going to put 1st team back into winning ways, Starting line up needs to be addressed.

DD vets & seconds this Saturday 100 + people at the club. PGL weekend 1st of November DQ & JL to open and staff the clubhouse. 


CD, Club calendars for the New Year? Changing room grand opening 20th December Ron Jones DW & Mayor will be attending 

Meeting closed

20:45

Date of next meeting
Monday 10th November 2008, 6.30pm at the Clubhouse

Monthly Reports and written questions to the Hon Secretary by Wednesday 5th please.

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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