Weymouth RFC Committee reports October 2008

Treasurer report- Julian Oddy

Cash in Bank:   £14,966.46

Cash Flow Balance:   £4,590.19

Ticket allocation for 6 nations received - full allocation applied for.

Sportsgear:  Shorts paid for £561.06 but not shirts £5,608.70

Sponsorship report- Glyn Arnold

Sub committee first meeting still to be convened, looking for additional members as they will also be looking after Social events. So far myself, Chris Davis, Dave Allan & Tony Worle have volunteered.

Currently no new sponsors have been approached, looking for ideas as to what is required, and we have two companies that expressed an interest in sponsoring the club. Impact Signs and Paisleys, possible change strip?

Membership-Sally Chittick

Juniors. 124 junior members signed. 21 on trial still, remainder paid or To Pay. + at least 4 u14/u15 kids? to pay. Not taking money until 1st match arranged.

Most Junior members are now paid. At least 5 coaches kids membership still outstanding, Justin Waller x2, Andy Tanner, Andy Martin, Craig Gelderd. Will chase up ASAP.

Still chasing  u14/15s, Sonia Harding has done a great job in getting most of them to do forms. All kids who have sent in forms are RFU registered, cards done, some photos still need taking. List to be sent to Chris Davis ASAP.

Senior membership. 42 senior members now on STOs. Am chasing others for membership + match fees. Several are paid up to the £100 mark, will have a clearer picture at next meeting.

As rugby first now seems to allow registration of u5s, all u5 players have been done; any who are currently u4 will be left to next season.

Kit Sales-Sally Chittick

Kit has sold extremely well; display cabinet has been a great asset.

Exact figure breakdown with Julian, as monies sent to him each week include breakdown of adult/mini membership + kit sales in future will maintain records for monthly meetings.

Welfare- Sally Chittick

Letters obtained by CD from RFU to consent to combining u7+ u8, and u9 +U10. Letter also obtained to combine u11 + u12. Not applicable at present, as existing u12s are playing up to u13. This is in accordance with RFU regs, and all parents concerned have signed a letter of consent, a copy of which is held with the child’s RFU card. U14s playing up to u15s, letters have also been signed by all parents concerned, copies held with RFU cards as before.

Dispensation obtained from RFU for Lewis Allan to play down from u16 to u15 for this season.

Volunteers- Chris Davis

More volunteers helping at the club now, Laura Beare covering the bar on match days (most Saturdays) along with Kate Berry. Young volunteers are Gemma Avant (Kitchen) & Megan Arnold (Sweet Sales).

More help needed around the club as follows:- Match day food both prep and serving (players wives, girlfriends & mums?), mini & youth parents, coaching (under 6`s & others) kitchen help and clearing up.

Good help from 1st & 2nd Xv`s after match but some chasing sometimes needs to be done!

No contact from Stuart Gosney so the role has been relocated on Rugby First.

Can we all remember that every one of us should talk to our members about volunteering at every opportunity please!  

House & Grounds- Mark Croad

Nothing received!

School Liaison-Des Quick

No report this month but I have added report received after last meeting as follows:-

graeme williams and myself attended the primary school sports teachers meeting last thursday at southill school. don wistance chaired.
we have agreed two yr5/6 tag events -
a festival on wed 15th october with a reserve date of the 22nd. meet at 1230 for a 1300 ko. i will copy you the calling notice.
a competition on wed 1st april with a reserve of the 29th (easter in between). this will lead on to the dorset final and the cops cup (perhaps to be run on a wed pm this year). there was a guy at the meeting who seems to have some sort of competition in schools hat, i'll try to find out more.
 

ben heath from wey college attended and is keen that some of his lads to help out (weds pm is there enrichment slot). also to help out at schools. he is also running a level 1 course (in November i think) which we may be able to piggy-back onto. barry - do we have anyone to line up for this?

graeme offered help from pcso's with school clubs. there were no immediate takers but I will include police and college offers of help in the calling notice.

i will contact the secondary schools when we have a more definite date for the scrum machine. all saints have asked to use one of our pitches for their daily mail cup match versus thomas hardy, plus a ref. i've said ok. i will probably go and help them out with some match preparation.
 

still to formally call a school liaison committee meeting.
Catering- Denise Davis

In September I undertook a food hygiene course at Wey College , result due shortly, we need to purchase the following items to become compliant:- Food temperature probe & Lidded pedal bins.

Sunday food sales & sweet sales are going well, total banked for the last 4 weeks has been over £250.

Need to sort out signage in the Kitchen with my Husband and Glyn Arnold to meet EHO guidelines. We need to relocate the ice machine to the cellar so that the cold tap on the hand wash sink can be used again as recommended by EHO. We have been donated a potato peeling machine by the John Gregory which has been very useful but we need to plumb it in.

Can we please not put anything into the Kitchen for collection by other members as nothing other than Catering supplies etc may be left there (EHO Guidelines)

Web- Kate Berry

 Nothing received !

Playing & Coaching – Barry Ross Mackenzie

The 1st XV are currently top of the league even after Saturday`s loss to Bridport. A few issues have arisen from that game that I will be discussing with the first team coaches. At some time very soon we need a meeting with the mini and youth coaches to go over passing and tackling drills. Now we have more coaches I will be able to spend more time on bringing level 3 player and game analysis to the club

Publicity- Idris Martin

Nothing received !

Mini & Youth- Glyn Arnold

We are still looking for additional volunteers for the sub committee, so far we have Andy Stallman & Paul Mason. PGL trip shortly at half term will need DQ & JL at the club on match day as no CD, DD or GA.

Funding – Alison Waller

Dave Stubley has confirmed that he will begin preparing a case summary for

the trustees for the end of October and will come back to me if he requires

any further data.

I have been looking at funding for Refs courses and will look at awards for

all in more detail re toilets tonight and tomorrow as I have free evenings

Legal- Tim Glover

I have already spoken to Des about the Lease having had the opportunity of speaking to Matthew Piles at the club over a week ago.
If we have a problem it does not lie with the Lease. That is not to say that the Lease does not need to be amended and as I think I mentioned to you previously there are a couple of clauses which may give rise to concern. 
Perhaps the most serious of those is on page 18 of the Lease (paragraph 11) where it is stipulated that the club may only use the premises as a rugby club and clubhouse or for any other sport at the discretion of the club “but for no other use whatsoever”.
Strictly therefore renting the clubhouse out for social occasions which are not connected with rugby or sport is a breach of the Lease. The Lease is also expressed to be between the Borough Council and the Club Trustees and of course there are no longer Trustees. The other provision which ought to be amended relates to advertising boards.
Given that the club is now a limited company and in view of present developments I think there would be an excuse for going back to the Council and asking if we could update the Lease extensively to reflect the fact that it is now a Limited Company but whilst we are dealing with that alter the other clauses at the same time. The office copy entries recorded at HM Land Registry also show on the proprietorship register, the trustees being Ian Robuck, Derek Abbott and Alan John Edwards. It is in their interest to have that updated but for the time being and whilst we are encountering a period of uncertainty I suggest that we put that on the back burner for the time being.The Lease as I have said is otherwise satisfactory and the problem that we are concerned with really do not relate to the terms of the Lease.
A compulsory purchase order was made which affects the two pitches at the rear of the clubhouse. I understand from Matt Piles that whilst that order has been made the County Council have no intention of requiring title to that land but merely to acquire it for the purposes of the road development after which it will be restored. He told Des and I that providing the Weymouth and Portland Borough Council co-operate they will not be acquiring the freehold which will, of course, then remain with the Weymouth and Portland Borough Council.
This means that the football club will not be able to purchase the freehold from the County Council.
If the County Council do compulsory purchase the land then we will effectively lose our rights under the Lease; and this could change the position with regard to the football club.
Whilst the freehold remains with the Weymouth and Portland Borough Council, however, this situation does not arise.That is not to say that the Weymouth and Portland Borough Council could not sell the freehold. However, any prospective purchaser would in my view take the freehold subject to the terms of our Lease.In effect if the Weymouth and Portland Borough Council were to sell the freehold of the football club would be stuck with the terms of our Lease which would in all probability defeat their purpose of redevelopment.
As I see it therefore it is important for the club to see that the freehold remains with the Weymouth and Portland Borough Council.That said there is very little we can do. Matters are outside of our control. All we can do I believe is to be vigilant and remain in close contact with members of the Borough Council, Councillors and also the County Council.Ultimately, however, once we are through this difficult period my view is the club ought to explore the prospects of purchasing the freehold to avoid or minimise our vulnerability. Alternatively, at the very least, we may consider negotiating and an extension of the term of the Lease to 999 years. 
Governance – Chris Davis

Health & Safety issues need addressing as follows:- Fire Extinguishers out of test , more needed for club, locking / unlocking procedure / checklist needs to be drawn up. Club should not be left without responsible club member on site when it has been hired out. Risk assessments have been completed with recommendations that the Cig Machine be removed and hirers complete a written agreement (all hires including hall & pitches). Fire risk assessment to be completed ASAP but Lucozade machine will need to be moved as causes as issue. Fire evacuation points to be sign posted and way of raising the alarm to be introduced (possable fire alarm system)

Disabled ramp and toilets being costed at the moment prices to be discussed at this committee meeting (John Lloyd) , Disabled parking bays to be marked out and introduced.

Pat & Fixed appliance testing still to be completed (by mid Nov)

Lots of information to be issued to all members of the club (insurance etc) currently behind with this and Chasing who has what key (due to recent illness “ Flu”)

