Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

_________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 18TH August 2008

Meeting started at 6.30pm

1. Those Present
Denise Davis (Fundraising & Catering), Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), Dave Allan (Referee Development), John Lloyd (Fixture Secretary), Des Quick (Vice Chairman – Chair), Mark Croad (Club Manager) arrived  20:30, Jackie Arnold (U11 Team Manager).

 Apologies for Absence

Stuart Gosney (Volunteer Coordinator), Tim Glover (Club Solicitor), Paul Hodgson, Gary Heald (Fixture Secretary), Sally Chittick (Youth Registrar & CRB Compliance Officer), Julian Oddy (Treasurer), Tony Worle 1st XV Capt

2. Minutes of Last Meeting









Minutes of Meeting held in July 2008 were circulated and agreed. 

3. Agenda Items, Check through and update from last meeting and reassign as required

Item 1,Outstanding action points, agreement of timescales to conclude & ownership
	Name
	Action
	Date of Mtg
	Completion time

	MC/JO
	Purchase of two additional storage tanks
	14/01/2008
	Cost By Next Meeting MC, Action / Ownership MC

No info from MC, on hold until update received 

	MC
	Installation of clubhouse lighting
	14/01/2008
	No funding Approx £250 Ongoing

To re price and resolve as look unsightly !!!

	MC/CD
	Disabled visitors ramp and rails
	14/01/2008
	GA to sort ramp and Rails, Action / Ownership MC

Re allocate to Rick Golding, Quote required 

	TW/JB/GA
	Washing up rota’s for home teams
	14/01/2008
	DD to progress with TW & JB, Action / Ownership DD, 

Full rota to be implemented from 13th September

	GA/CD/A Waller
	RFU Capital Funding Grant/Sportsmatch
	14/01/2008
	Set up sub committee ASAP, GA, DA & CD plus others, Terms of Reference to be written.

ACTION / Ownership GA to set date of first meeting.

Initial discussion held but still need to hold first meeting and to look for members

Action GA, CD 

	GA
	Replacement Container
	14/01/2008
	On Going Awaiting Paisleys, GA to follow up, must be in place by mid August. Action/ Ownership GA

Still Ongoing due early September

	BRM/DQ
	Following up Colts
	14/01/2008
	17 Year old players become 2nd team players, JL & DQ to advise Swans. Action / Ownership JL / DQ

No further action 

	GA/CD/DQ/GW
	Primary School Coaching
	14/01/2008
	Sub committee to be set up Chair Des Quick, SC, GA & CD plus others, Terms of Reference to be written, Continue good work with the schools. ACTION/ Ownership DQ to Set date for First Meeting

Still to hold first sub committee meeting DQ by 11th September 

	New Social Secretary
	New Year’s Eve Party 2008
	14/01/2008
	September/October 2008, Planned but will pass to Sponsorship / Social Committee, still looking for Social Secretary.

Waiting for committee to be formed 

	MC
	Scrap Disco
	11/02/2008
	MC agreed to scrap, ACTION / Ownership MC

In cellar awaiting Action, MC 

	NC/BRM
	Rabbits
	11/02/2008
	MC to speak to Associates ACTION / Ownership MC

BRM talking to ferret man 

	JO/SC
	Junior Scrum Machine
	11/02/2008
	Will need to be Re BID SC to sort with Dale Rhodes

ACTION/Ownership SC

Move Senior scrum machine to main pitch, Youth scrum machine to be top priority Action DQ, CD

	DQ
	M&Y Coaching Structure/Organization
	11/02/2008
	Ready for the web site, DQ to advise on lead coach in each group ACTION /OwnershipDQ

Web site updated 

	MC/JO
	New cooker Certificate? 
	10/03/2008
	JO will Sort ACTION / Ownership JO

Still with JO

	MC/JO
	Brewery loan
	10/03/2008
	On HOLD MC

	JL
	CASC Rule changes
	10/03/2008
	CASC agreed but need Special meeting at next committee meeting to change some membership categorizes, Minutes Required ACTION / Ownership CD & JL

EGM prior to next committee meeting 15/09/08 to Agree finally 

	CD/GA
	Kit Sponsorship 2008/9
	10/03/2008
	Virtual completely, pass to sponsorship committee

Still to be passed on, With GA, CD

	MC
	Combined beer purchases with J Parker
	14/04/2008
	On Going, Action / Ownership MC

Still ongoing MC

	GW
	Tag Rugby for Summer months
	14/04/2008
	Very well received, will Resume next summer, CD to talk to Kate Berry, re web coverage. Well Done

Ownership GA



	BRM/Youth Coaches
	Evening Training/Hire of Pitch
	09/06/2008
	Days / Time sorted, Seniors Tue / Thurs, U11, 12 &13`s Wed & U14`s & 15`s Friday, JL to Speak to Football Teams re hiring pitches, JL to advise SC/ CD on Ages of Teams.

Action / Ownership JL

Need to sort in writing and agreement, CD/SC & JL

	PH/MC
	Georgian Glass windows to changing/R
	09/06/2008
	Glass Fitted except for Changing room 4 (will be done when empty) Action / Ownership GA 

Changing room 4 still to be completed Action GA

	MC
	Kitchen light/Changing Room locks
	09/06/2008
	Lights ok now, MC has locks for Changing room windows when required.

Window stays and locks to be sorted Action GA

	DA
	Rugby League arrangements
	09/06/2008
	Going well, DA to sort Help for the last home game (bar, washing up, changing rooms, pitch etc) DD will sort out food and issue meal tickets / match fees

Action DD & DA / Ownership DA

DA to find volunteers for next RFL season to cover all aspects 

DA to send info back to RFU re leisure rugby form 

	JL
	WPBC grass cutting
	09/06/2008
	Pitch has been cut by Dorset Works 

	BRM
	Rolling main pitch
	09/06/2008
	BRM still looking for suitable roller, pitch needs to be done ASAP. ACTION / Ownership BRM

Still with BRM 

	BRM/GA/CD
	Basic coaching sessions
	09/06/2008
	31st July Coaching Session on ELV`s 18:00 for 18:15 Start, Sunday 17th Aug Coaching DVD session at the Club. Pablo Harding & Dave Allan Booked on Level 2 course. BRM to phone all Coaches to confirm attendance at ELV session and to watch DVD`s

Action / Ownership BRM

	BRM
	Keys to Toilets for Coaches
	09/06/2008
	CD has these ready to be issued,

Action / Ownership CD

NEED to check who has what key and then issue and get them signed for Action CD

	A (Tony) Worle
	Contact Mike Eckersley/John Beare
	09/06/2008
	GA to speak to Mike, JL will provide contact number

Action / Ownership GA

Still ongoing GA

	CD
	Youth training on floodlit pitch
	09/06/2008
	Sorted see above

	PH/DQ
	Marsh facilities?
	09/06/2008
	Decided not a good idea, Security welfare etc, GA to contact M Curtis to advise

Action / Ownership GA


Item 2, New items added from July Meeting

             Item                                 Requirement                       Progress  / who with                  Action Required              

	Disabled Toilets 


	a)Planning permission to be sought

b) Plans to be drawn up and costed 

c) Funding Sought 

d) Work Completed
	Items A & B are currently with MC awaiting action 


	Update Required as Toilets need to be completed ASAP

	Summer Jobs, Work required at the Club 
	See separate update on outstanding requirements and list of desirable items 
	Changing rooms nearly complete, odd jobs to be completed and Changing room 4 Floor / Window

Action GA, CD 
	Finish off Changing rooms and then keep list up to date so that jobs can be completed as quick as possible and they can be graded (Urgent etc)


3, House and Grounds

Discussion was made as to what Jobs MC could undertake at the club, JL explained that MC would look after the cleaning of the pipes, Stock and Cashing up. As regards the Cleaning / Running of the club for club and non club events, this would have to be discussed in more detail with MC, so a plan could be put together to provide cover as required. DD asked about redirecting the phone line so no booking may be missed, CD said that he had received a letter from BT on how to carry this out and he would look into and test.

CD stated that we would need any contact numbers of bar staff and definitive prices of what to charge for the hire of the hall, including deposits and if their was a booking form. This should assist us to help as required!

GA stated that the club should be able to attract Hirers as it was in a good location, with parking and Facilities but it may require some sort of marketing manager to be able to achieve this.

4, Kit Sales

CD & GA stated that the wording Youth and Mini had been dropped from all kit, as WRFC was one club. In order to market the kit correctly a bigger display was required, it was agreed that large cabinet in the lounge are would be ideal and this was agreed. Items would be stored behind the bar and sold whenever the bar was open.

Also it would be ideal to move a metal cabinet to the cellar, to store sweets that are sold by the junior section. 

CD & GA to discuss with MC and GA to source display cabinet locks

5, AOB

JA,

A, Stated that a meeting was scheduled with DCC for 14:00 on the 26th Aug, GA & DQ to attend

B, A Fence should be put 5 m from the touchline on match days to keep spectators back from the area of play, JL to source and supply plastic farm posts!

C, Compensation would need to be sought from DCC for loss of earning from the caravans whilst the relief road works are ongoing.

BRM, Stated that the first game of the season would be this Saturday (23rd) at home to Sherbourne

JArnold, Looking for involvement from the M & Y players on senior match days, looking after refs etc, CD asked Jackie to supply an outline of her suggestions.

CD, Advised that on the 10th September, Whole club development workshop would take place at the club 

DD, ladies toilets was ongoing; paint had been stripped off of the doors

Meeting closed

20:35

Date of next meeting
Monday 11th August 2008, 6.30pm at the Clubhouse

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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