Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

_________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 14 July 2008

Meeting started at 6.30pm

1. Those Present
Denise Davis (Fundraising & Catering)Left 20:50, Glyn Arnold (Chairman), Chris Davis (Hon Sec), Barry Ross MacKenzie (Head Coach), Dave Allan (Referee Development), John Lloyd (Fixture Secretary), Jackie Arnold (U11 Team Manager), Sally Chittick (Youth Registrar & CRB Compliance Officer), Julian Oddy (Treasurer), Mark Croad (Club Manager)Left 21:00, Des Quick (Vice Chairman – Chair), Tony Worle 1st XV Capt (Arrived 20:30)

2. Apologies for Absence

Stuart Gosney (Volunteer Coordinator), Tim Glover (Club Solicitor), Paul Hodgson, Gary Heald (Fixture Secretary)

3. Minutes of Last Meeting









Minutes of Meeting held on 9th June 2008 were circulated and agreed. 

4.     Agenda Items 

Item 1,Outstanding action points, agreement of timescales to conclude & ownership
	Name
	Action
	Date of Mtg
	Completion time

	MC/JO
	Purchase of two additional storage tanks
	14/01/2008
	Cost By Next Meeting MC, Action / Ownership MC

	MC
	Installation of clubhouse lighting
	14/01/2008
	No funding Approx £250 Ongoing

	MC/CD
	Disabled visitors ramp and rails
	14/01/2008
	GA to sort ramp and Rails, Action / Ownership MC

	TW/JB/GA
	Washing up rota’s for home teams
	14/01/2008
	DD to progress with TW & JB, Action / Ownership DD

	GA/CD/A Waller
	RFU Capital Funding Grant/Sportsmatch
	14/01/2008
	Set up sub committee ASAP, GA, DA & CD plus others, Terms of Reference to be written.

ACTION / Ownership GA to set date of first meeting.



	GA
	Replacement Container
	14/01/2008
	On Going Awaiting Paisleys, GA to follow up, must be in place by mid August. Action/ Ownership GA

	BRM/DQ
	Following up Colts
	14/01/2008
	17 Year old players become 2nd team players, JL & DQ to advise Swans. Action / Ownership JL / DQ

	GA/CD/DQ/GW
	Primary School Coaching
	14/01/2008
	Sub committee to be set up Chair Des Quick, SC, GA & CD plus others, Terms of Reference to be written, Continue good work with the schools. ACTION/ Ownership DQ to Set date for First Meeting

	New Social Secretary
	New Year’s Eve Party 2008
	14/01/2008
	September/October 2008, Planned but will pass to Sponsorship / Social Committee, still looking for Social Secretary.

	MC
	Scrap Disco
	11/02/2008
	MC agreed to scrap, ACTION / Ownership MC

	NC/BRM
	Rabbits
	11/02/2008
	MC to speak to Associates ACTION / Ownership MC

	JO/SC
	Junior Scrum Machine
	11/02/2008
	Will need to be Re BID SC to sort with Dale Rhodes

ACTION/Ownership SC

	DQ
	M&Y Coaching Structure/Organization
	11/02/2008
	Ready for the web site, DQ to advise on lead coach in each group ACTION /OwnershipDQ

	MC/JO
	New cooker Certificate? 
	10/03/2008
	JO will Sort ACTION / Ownership JO

	MC/JO
	Brewery loan
	10/03/2008
	On HOLD MC

	JL
	CASC Rule changes
	10/03/2008
	CASC agreed but need Special meeting at next committee meeting to change some membership categorizes, Minutes Required ACTION / Ownership CD & JL

	CD/GA
	Kit Sponsorship 2008/9
	10/03/2008
	Virtual completely, pass to sponsorship committee

	MC
	Combined beer purchases with J Parker
	14/04/2008
	On Going, Action / Ownership MC

	GW
	Tag Rugby for Summer months
	14/04/2008
	Very well received, will Resume next summer, CD to talk to Kate Berry, re web coverage. Well Done

Ownership GA

	BRM/Youth Coaches
	Evening Training/Hire of Pitch
	09/06/2008
	Days / Time sorted, Seniors Tue / Thurs, U11, 12 &13`s Wed & U14`s & 15`s Friday, JL to Speak to Football Teams re hiring pitches, JL to advise SC/ CD on Ages of Teams.

Action / Ownership JL

	PH/MC
	Georgian Glass windows to changing/R
	09/06/2008
	Glass Fitted except for Changing room 4 (will be done when empty) Action / Ownership GA 

	MC
	Kitchen light/Changing Room locks
	09/06/2008
	Lights ok now, MC has locks for Changing room windows when required.

	DA
	Rugby League arrangements
	09/06/2008
	Going well, DA to sort Help for the last home game (bar, washing up, changing rooms, pitch etc) DD will sort out food and issue meal tickets / match fees

Action DD & DA / Ownership DA

	JL
	WPBC grass cutting
	09/06/2008
	Pitch has been cut by Dorset Works 

	BRM
	Rolling main pitch
	09/06/2008
	BRM still looking for suitable roller, pitch needs to be done ASAP. ACTION / Ownership BRM

	BRM/GA/CD
	Basic coaching sessions
	09/06/2008
	31st July Coaching Session on ELV`s 18:00 for 18:15 Start, Sunday 17th Aug Coaching DVD session at the Club. Pablo Harding & Dave Allan Booked on Level 2 course. BRM to phone all Coaches to confirm attendance at ELV session and to watch DVD`s

Action / Ownership BRM

	BRM
	Keys to Toilets for Coaches
	09/06/2008
	CD has these ready to be issued,

Action / Ownership CD

	A (Tony) Worle
	Contact Mike Eckersley/John Beare
	09/06/2008
	GA to speak to Mike, JL will provide contact number

Action / Ownership GA

	CD
	Youth training on floodlit pitch
	09/06/2008
	Sorted see above

	PH/DQ
	Marsh facilities?
	09/06/2008
	Decided not a good idea, Security welfare etc, GA to contact M Curtis to advise

Action / Ownership GA


2, Disabled Facilities ready for the new season

MC to draw plans for Toilets by latest next committee meeting; he advises that Planning permission will be required. Agreed to apply for planning permission as soon as possible. MC to also supply Cost breakdown so the project can be funded.














             Action MC

3, Outstanding list of summer jobs 

CD advised that all jobs would obliviously not be completed by the beginning of the season; list will become a live document and kept up to date (now renamed Ongoing jobs WRFC). 

Actions from list as follows: -

a) Gravel for Car park and rear path, SC & GA to price / source

b) Drain covers to be cut from Steel plate, GA to source 

c) Passageway/ Refs room to be painted, Working party will be required Action GA / CD
d) Notice boards/ whiteboards need to be fitted in passageway

e) DD & JA to Start to clear loft into clubhouse for disposal

f) Old Containers (both) to be removed by paisley’s, Action GA
g) Check PIR lighting and ensure working, Volunteer K Cresswell will carry out electrical jobs as required MC to supply list of top five electrical jobs, GA to liaise and ask about PAT and Fixed electrical testing 

h) Disabled parking bays need to be agreed / signage fitted and conned off to prohibit non disabled parking

i) DA to speak to Fire brigade and confirm when they can fix loose Floodlight

j) Fix leaking gents toilets / sort out locks, MC will complete we 20th / 21st July

k) Cones and signage / and or fencing to be fitted to stop parking around the ambulance entrance area

Item 18, Will be removed from the list as MC confirms not required but Kitchen Door should be unlocked when kitchen / hall is in use (sign will be required, to remind) and rear changing room door will also need to be unlocked when Changing rooms in full use (sign will also be required, to remind)

Item 19 can be marked as nearly complete see Changing room glass item above

New item to be added, GA to source Fascia Boards around the outside of the club



                 







Action SC, GA, CD, DD, JA, MC

4, Rugby League, Summer Tag Rugby, Beach Rugby, Carnival and other out of season events

DA advised that Army RFL squad will be training at the Club 21,22 & 23 July (tbc) CD & GA to speak to Anthony Cowburn to insure no insurance issues. Home Game this Saturday 20th against Southampton, another game to follow 2nd Aug away to Exeter.

Tag Rugby League well attending now to work on in creasing the teams for next year, Graham Williams to progress, DQ stated perhaps lower the age so that the club youth players (14ish) could join in.

Beach rugby going well, Sponsored T shirts are being provided by Stylish Stitched (Date TBC GA)

Carnival plans are still being finalized, CD speaking to EDF re large balls, Walking entry

SC to confirm entry

Charity beach volleyball, E mail from Justin Waller left with him to raise team if we are entering, if so they can play in old kit and CD will take photos

GA advised that Langton Herring tug of war is on 26th July (GA to confirm), TW and DA to raise a Team, GA to confirm all details 

Evole Festival parking at the club Friday 25th from 12:00 and Saturday 26th from 10:00, GA to coordinate, CD to assist 










Action CD, GA, SC, TW, DA & Graham Williams 

5, Club Branding, Image Rights, Use of, Authorization to use, merchandising – dress code, new kit/ sponsors

All merchandise will be processed via Stylish Stitches, Image will be kept be them only Merchandise authorized by the Committee can use the WRFC logo and be sold at the club, this info will be disseminated to club members. Images have been prepared for the stickers for the changing rooms.

Once the Senior kit has been delivered players will be able to order replica shirts for there selves (minimum order 15) GA stated that all players would be expected to buy a pair of sponsored shorts and socks for Approx £ 10 (TBC) and if they didn’t turn up with the kit they would have to buy it again before playing.

GA, TW discussed Dress code for players (to be finalized) and this would also include committee members

DQ stated that club used to sell Polo Shirts which everybody bought, CD to confirm price and get sample  











      Action CD, GA, TW & JB

6, Finances, charges for hire / deposits, breakdown of costs, Signatory change, Budgets

JO explained allocation of tickets for the forthcoming Autumn Internationals at Twickenham, WRFC have Tickets for all games, JO will send out a Email to everybody the is eligible to buy these tickets in the next couple of days, Reply for consideration by the end of July. WRFC have been advised that if any tickets appear on the black market then the club will loose there allocation for 2 Years. JO advised that tickets for the Help for Hero’s games are quite cheap and may be ideal to take a party of M&Y players to Twickenham.

JO & GA to sort out signatory change for the chequebook. JQ & DQ to audit books after August.

MC was asked about Boiler being on all through the off season, he advised that boilers would pack up and cost more if turned off. MC also advised that if Coolers where also turned off Beer in the Barrels would have to be thrown away.

JO advised that by the next meeting he should be able to give Cash Projection and then every month.











                 Action JO, DQ & GA

7, Management committee, bi monthly committee meeting, change of day, future meetings (including structure)

It was discussed and agreed that going forward the committee meeting will still be on a Monday Night but all sub committees would have reported to the Secretary by email prior to the meeting so that everybody can read the info and previous minutes prior to the committee meeting, so that more time can be spend on Future Planning / events.

DQ stated that this was a clear way forward. Also going forward some of the decisions will be made by the club Management committee (Hon Sec, Chair, Vic Chair, Presidents and Treasurer).

CD will distribute suggested template for sending the info in prior to the meeting ( House & Grounds, Fixtures, Playing , M & Y, Membership, Rugby First, Sponsorship Committee, School Liason Committee, Catering etc) 













Action All

8, Club keys, who has, what is required

Discussion as to who had club keys, Keys are required for C D(currently has SC`s)  & GA, CD explained that MC had advised that he was in possession of Mike Eckesley`s old keys.

Currently we believe Keys are issued as follows

J Lloyd full set and Safe key

P Hodgson full set and Safe key

Des Quick full set no Safe key

Sally Chittick full set no Safe key

MC to confirm and sort Keys as required













Action MC 

9, Role descriptions for all positions, breakdown of Time / Duties for all

DQ to sort and distribute Coach role spec, CD & GA to sort out Chairman and Secretary role descriptions all of the Rest need to be checked and adapted by Volunteer Co- Ordinator 

MC to advise times / roles for his work at the club, as previously advised











  Action CD, GA, DQ, MC & S G

10, Vacant positions, Co Opting, Volunteering

All items to stay in the minutes / agenda for the next meeting, CD & GA to contact Stuart Gosney prior to the new season starting to confirm Volunteer issues










                        Action CD & GA

11, Membership fees including vets, VP and ordinary membership, Increased membership

It was agreed that playing membership will be as follows 

Vets and Others £45 plus £ 5 match fee per match 

One Payment £100 or £120 on s/o

It was agreed that it a player turned up for a Odd game (other than 1st XV) then they will be charged £5 match fee if more than the odd game then onto Membership fees above. 

SC to communicate all info as quickly as possible to Team Capts and CD & GA so that all outstanding match fees can be collected 

CD & GA to chase outstanding fees from last year

CD will write to business’s in W& P to try to attract new VP`s to the club












Action SC, TW, JB, CD & GA

12, Duty Committee Member, Committee Duties, Players / Captain Duties 

Duty Committee member will be required at all home matches to ensure that everything is sorted before and after the match (shirts, changing rooms, rubbish etc)

Players/ Captains Duties to be discussed at next meeting












                         Ongoing

Points listed below where not discussed and should remain on the agenda for the next meeting, other than CD will be writing to all Players and there wives / mums about helping out with food preparation / serving in the forthcoming season.

13, New Season, First Match, Trail Game, Sponsor Advert, Attract new players, Fixtures, Weymouth 7`s / 10`s

14, Catering for Season 2008/09, Player rota’s, Wags help, Hygiene course etc

15, ELV Training, Coaching courses at the club, Referee Training  

16, School links, Sub Committee, SSCO Partnerclub, Meeting with D Rhodes & H Moreton  

17,Whole club Development 10/09/08

18, Future Planning 

Other items not Discussed and or on the Agenda to be carried over till the next meeting

1, WRFC prize draw

2, Broadband at the Club

3, Referee Courses 

5.AOB

DA asked if CD & GA would be writing a welcome letter to all members, GA advised that this was already in draft.

JL & DA asked about organizing a summer ball next year, date penciled in of 25.04.08

CD asked for confirmation of First Senior home game, as we should put advert in the Echo, from the new sponsors

Meeting closed

21:45

Date of next meeting
Monday 11th August 2008, 6.30pm at the Clubhouse

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….
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