Weymouth Rugby Football Club Ltd

(Founded 1872)

Monmouth Avenue, Weymouth, Dorset DT3 5HZ

Telephone 01305 778889

_________________________________________________________________________________

Minutes of General Committee Meeting held on Monday 9 June 2008

Meeting started at 6.30pm

1. Those Present
Denise Davis (Fundraising & Catering), Glyn Arnold (M&Y Chairman), Chris Davis (Hon Sec M&Y), Barry Ross MacKenzie (Head Coach), Dave Allan, John Lloyd (Fixture Secretary), Paul Hodgson (Chairman)

2. Apologies for Absence

Sally Chittick (Youth Registrar & CRB Compliance Officer), Stuart Gosney (Volunteer Coordinator), Julian Oddy (Treasurer), Mark Croad (Club Manager), Des Quick (Vice Chairman – Chair), Tim Glover (Club Solicitor)

3. Minutes of Last Meeting








ACTION

Paul Hodgson
Minutes of Meeting held on 12 May 2008 were circulated and agreed. 

It was agreed the following outstanding actions should be progressed urgently as below.
	Name
	Action
	Date of Mtg
	Action required

	MC/JO
	Purchase of two additional storage tanks
	14/01/2008
	PH/MC to clarify requirements

	MC
	Installation of clubhouse lighting
	14/01/2008
	PH/MC to determine current situation 

	MC/CD
	Disabled visitors ramp and rails
	14/01/2008
	PH/MC to agree design

	MC
	Scrap Disco
	11/02/2008
	PH/MC to discuss if this should be done

	JO/SC
	Junior Scrum Machine
	11/02/2008
	PH/JO to discuss latest situation with Bank

	MC/JO
	New cooker Certificate ?
	10/03/2008
	PH/MC to arrange supply of certificate

	MC/JO
	Brewery loan
	10/03/2008
	PH/MC to clarify situation

	MC
	Combined beer purchases with J Parker
	14/04/2008
	PH/MC/JP to discuss plus Brewery loan

	PH/MC
	Fit Georgian glass windows to C/R’s
	09/06/2008
	PH/MC to make decision


  4. AGM & Officers of the Club/Committee Members for 2008/9
The meeting acknowledged the progress made by Glyn Arnold and Chris Davis within the M&Y section and discussed their intentions of standing as Chairman and Secretary of Weymouth RFC Ltd respectively. Concern was expressed by Paul Hodgson and John Lloyd that combining the above, with their present duties with the M&Y, the workload would be extremely onerous and the last thing the club wanted was for Glyn and Chris to suffer undue stress from the situation. Although Paul had support to continue as Chairman he would rather not put his name forward for election if Glyn felt that he could bring the current success from the M&Y to the main club. The meeting was assured that efforts would be made at the first M&Y members meeting in September to elect a new M&Y Chairman and Secretary in the full knowledge that they would be mentored as necessary by Glyn and Chris as required.

 5. Secretary’s Correspondence
Nothing to report
6. Treasurer’s Report
No report. Full report at AGM on 12th June 2008
7. Volunteer Recruitment
























A successful Volunteers evening and BBQ was held on 6th June to celebrate Volunteers Week and give something back to our volunteers. Volunteer Certificates’ were presented to Andy Dewell (Coaching M&Y), Leonard (Nobby) Clarke (Marking pitches & grounds) and Eddie Annals for his contribution to clubhouse maintenance in recent weeks.
8. House Management

The lights in the kitchen are to be changed ASAP to arrange a further inspection by the authorities
ACTION














M Croad

Georgian wired glass windows to be fitted to changing rooms


                P Hodgson/M Croad
Locks to be fitted to all changing room windows







M Croad
Hooks to Changing rooms/Corridor, Latex to changing rooms, painting


         Renovation Gang!
9.   Fixtures
The initial fixture list for next season is available. EDF RFU Cup and D&W Cup matches
 are

to be added when available.

Rugby League matches have been arranged as follows:

22nd June
Southampton Spitfires (Away)

5th July

Exeter Centurions (Home)

Rugby League Insurance documents confirming necessary Insurance cover to be forwarded to
       ACTION
Paul Hodgson without delay.









      Dave Allan
Out of season Leisure Event form to be completed and forwarded to the RFU and copied to

John Lloyd











         ACTION













         Dave Allan
10. Grounds and Maintenance
It was clarified that Nobby Clarke is responsible for our pitches and grounds and our contact
with Dorset Works (DW) for cutting and fertilising the pitches.
The rough grass to the East and North of our main pitch is maintained with our own mower and we 

find that if we can keep it short DW normally extend their cutting to these areas.

WPBC are responsible for cutting the long grass to the South & West of our main pitch


ACTION.















         John Lloyd
Barry Ross is concerned about not being able to remove lumps on the main pitch with the Harrow.

It was suggested he explain our problem in detail to Keith Kent (Telephone 020 8831 7490)

Head Groundsman at Twickenham, who is always open to advice required, to seek his views on

ACTION
the use of a heavy roller.








   Barry RossMackenzie
 11. Coaching and Playing

Pablo Harding is being entered for the Level 2 Coaching Course
There is concern that some basic skills need attention. On 1st July Barry RossMackenzie,

Glyn Arnold and Chris Davis will meet with all M&Y Coaches, and with the help of a

specialist DVD and White Board discussion attempt to correct some basic problems.


ACTION














   Barry RossMackenzie
















       Glyn Arnold
















        Chris Davis

A separate session will be held with 1st, 2nd and Vets XV’s using Level 3 DVD

   Barry RossMackenzie
It was agreed all youth coaches would hold a Changing Room Corridor Door key plus

a key to the Access Door to the toilets off the changing room corridor.















   Barry RossMackenzie      
A Players Meeting was held on 6th June. Training nights will be every Tuesday & Thursday.

There is no restriction in inviting any ex player or new player if they would like to return to

or join our club. Please obtain a Registration Form from John Lloyd.
Tony Worle is to contact Mike Eckersley and John Beare.





        Tony Worle
The general committee strongly advise that the Players Selection Committee speak to any 

players regards selection, or any other matter, rather than rely on a Text Message.

The Football Clubs have already made initial enquiries into the availability of our floodlit

pitch next winter. We have reserved it for our own use every Tuesday & Thursday; training

evenings and time periods for our youth teams is now urgently required by John Lloyd

        Chris Davis
12.  Future Planning
Matthew Piles has advised the club that there will be no interruption to the 2008/9 season.
The only works to take place at this time will be around the perimeter of the site. It is 

assumed that this will be to construct the Barrier Wall within the existing perimeter clay bund.

The club have sought an assurance that should any landfill be exposed the contractor will

take the necessary precautions so that there will still be no interruption to our programme.

It was suggested that the possibility of relocating to the Marsh should be considered


ACTION













          Des Quick














    Paul Hodgson
13. Mini & Youth
Nothing to report

14. Social Activities/Fund Raising
Nothing to report

 15.
AOB
It was brought to the attention of the committee that clubhouse insurance was available

through the RFU Insurer’s Marsh.
19th June Fire Brigade booked Clubhouse from 18.30 to 21.00hrs





ACTION













      Denise Davis 




Date of next meeting
Monday 14th July 2008, 6.30pm at the Clubhouse

Meeting closed at 2100hrs.

Minutes recorded by………………………………………………………..Secretary

Approved by………………………………………………………………..Chairman

Dated………………………….

ACTIONS

	Name
	Action
	Date of Mtg
	Completion time

	MC/JO
	Purchase of two additional storage tanks
	14/01/2008
	PH chasing up

	MC
	Installation of clubhouse lighting
	14/01/2008
	PH chasing up

	MC/CD
	Disabled visitors ramp and rails
	14/01/2008
	PH chasing up

	TW/JB/GA
	Washing up rotas for home teams
	14/01/2008
	01/09/08

	GA/CD/A Waller
	RFU Capital Funding Grant/Sportsmatch
	14/01/2008
	Sponsorship ongoing

	GA
	Replacement Container
	14/01/2008
	June 2008

	BRM/DQ
	Following up Colts
	14/01/2008
	Players to be contacted soonest

	GA/CD/DQ/GW
	Primary School Coaching
	14/01/2008
	Ongoing

	New Social Secretary
	New Year’s Eve Party 2008
	14/01/2008
	September/October 2008

	MC
	Scrap Disco
	11/02/2008
	PH chasing up

	NC/BRM
	Rabbits
	11/02/2008
	Ongoing

	JO/SC
	Junior Scrum Machine
	11/02/2008
	PH chasing up

	DQ
	M&Y Coaching Structure/Organisation
	11/02/2008
	Virtually complete?

	MC/JO
	New cooker Certificate ?
	10/03/2008
	PH chasing up

	MC/JO
	Brewery loan
	10/03/2008
	PH chasing up

	JL
	CASC Rule changes
	10/03/2008
	AGM decision

	CD/GA
	Kit Sponsorship 2008/9
	10/03/2008
	Progressing

	MC
	Combined beer purchases with J Parker
	14/04/2008
	PH chasing up

	GW
	Tag Rugby for Summer months
	14/04/2008
	Ongoing

	BRM/Youth Coaches
	Evening Training/Hire of Pitch
	09/06/2008
	Tuesday/Thursday/?

	PH/MC
	Georgian Glass windows to changing/R
	09/06/2008
	

	MC
	Kitchen light/Changing Room locks
	09/06/2008
	

	DA
	Rugby League arrangements
	09/06/2008
	

	JL
	WPBC grass cutting
	09/06/2008
	

	BRM
	Rolling main pitch
	09/06/2008
	

	BRM/GA/CD
	Basic coaching sessions
	09/06/2008
	

	BRM
	Keys to Toilets for Coaches
	09/06/2008
	

	A (Tony) Worle
	Contact Mike Eckersley/John Beare
	09/06/2008
	

	CD
	Youth training on floodlit pitch
	09/06/2008
	

	PH/DQ
	Marsh facilities?
	09/06/2008
	


4

