        WEYMOUTH RUGBY FOOTBALL CLUB LTD

                                           Founded 1872.

      President      H Mason,                   Patron, The Mayor of Weymouth and Portland.

Minutes of

Annual General Meeting

Of

Weymouth Rugby Football Club LTD.

        Held on Tuesday 12th June 2007 at Monmouth Avenue.

1. Apologies for absence.

  2.   Minutes of the previous meeting read out and approved.

 Proposed  John Lloyd,  Seconded by Mike Eckersley

  3,    President`s Address.   H Mason was not present.

4. Chairman`s Report.

   Paul Hodgson thanked everybody for their attendance at the AGM. He also thanked Barry Ross-Mackenzie for his efforts in coaching the Senior XVs, and Tony Worle for his Captaincy, and the Committee for all their efforts throughout the Season. There is now a positive feeling, and a good atmosphere in the Club for the new season.

The Seniors and Colts combined Presentation Evening had gone very well, and it was a good idea to combine the two events as it fostered enthusiasm among the Colts to join the Senior Teams.

The newly re-formed Mini and Youth Committee were thanked for their enthusiasm, and their efforts to combine the section once more with the main body of the Club. A successful presentation day had been held at the end of the season, and more ex-players were becoming involved with coaching, both in Mini and Youth and Senior sections.

Relief Road.  Brush clearing to commence as early as October 07, worries to be addressed include the fact that the Club has seen very little in writing about future plans. A Contractor is to be appointed on 13th June. Once the Contract has been signed, the Club`s postion regarding the development should become more clear. By working with the Contractor and Council in a positive way the Club will survive the works, and  should be left with enhanced facilities.

The caravans and Stunt Show were going ahead as usual over the summer, there is also the possibility of a circus using the ground.

The Club is looking forward to a very good season.

5. Treasurer`s Report.

  Julian Oddy  produced 4 year`s worth of accounts to show the new system, which has been simplified.

Bar Income. A slight drop on last year, but percentage profit is up, the use of the bar is good.

Match fees and Subs slightly down-to be further discussed at committee- Tony Worle stated that he would be responsible for collecting the match fees next season.

There had been no income from the RFU

The Interbrew loan had been reduced by £1500.

International Ticket income was well down as the RFU have changed International Ticket sales rules.

There has been major expenditure on repairs and renewal to the Clubhouse, on lighting, showers , ground maintenance etc, but this has been worthwhile as no games have had to be cancelled.

The interest on the loan from WPBC has been frozen. Money which has been lost from the RFU has been gained in reduction of the Insurance Premiums following rule changes.

Mini and Youth Accounts stand at approximately £1000, full accounts to follow.

The seasons opening balance was £9015, closing balance £7875.

The Treasure summed up by saying that from 2 years ago when the Club was in deep financial trouble, we are now in a position to spend money when we have it.

6. Mini and Youth.

  Des Quick stated that membership of the section has been stable over the last 3 years. We need to capitalize on the World Cup and to concentrate on recruitment. There are now more parents interested in helping, and the section should go from strength to strength through the new committee and coaching structure.

The Colts had made huge progress over the season. Paul commented on how well behaved the Colts had been at the Presentation night, and thanked Mark Sample in particular for attending the evening, as he was an ex Colt, and Mini and Youth player.

 Glyn Arnold said that the main aim had been integration of the Mini and Youth, and Senior sections, and that is being achieved. There are plans to raise the profile of the Club through Beach Tag sessions on Wednesday evenings, participation in the RFU Beach Tag festival, and the RAF Sports festival. The section also plans to take part in Weymouth Carnival, and to do a bag –packing session at Asda to raise funds for a tour, and awareness of the Club. There is encouraging feedback from the Senior committee, and much better communication between the sections. A recent social event had been a great success.

Paul commented that there have been many current and former Senior players becoming involved in Mini and Youth .

7. Playing and Coaching.

Barry Ross-Mackenzie is to continue his Level 3 training. He will be coming to help more with Mini and Youth. There are 5 more Mini and Youth Coaches currently taking the Level 1 qualification. Barry is also working with Des with the Colts. There are some Colts coming up to Senior level during the coming season, Barry and Des have agreed release dates for them for Senior games

Tony Worle will help to structure coaching with help from Graeme Williams.

Things are looking good for next season.

8. House Management.

 Repairs and maintenance have been carried out as planned, thanks as always to Mark Croad for his efforts in this area.
9. Election of Club Officers.

 President . Hugh Mason.

Chairman.   Paul Hodgson.

Vice Chairman, Des Quick.

 Hon General Sec. Sue Hoxey.

Hon Treasure Julian Oddy

Hon Fixture Sec. John Lloyd

Hon Press and Publicity Sec. Idris Martin.

Club and Grounds Manager. Mark Croad.

All the above were voted unopposed for re-election.

The Coaching forum has been dissolved, and Coaching Officers are now Barry Ross-Mackenzie as Head Coach, assisted by John Hallett, and Graeme Williams.

1st XV Captain Tony Worle.

Vice Captain Paul`Pablo` Harding.

2nd XV Captain John Beare.

Vice –Captain TBA.

Child Protection Officer  Sally Chittick. Proposed Glyn Arnold, Seconded Denise Davis.

Deputy Child Protection Officer Chris Davis. Proposed Sally Chittick, seconded Glyn Arnold.

Website Co-ordinator  Kate Berry.

10. AOB.

 Des Quick stated that the Club is about to be presented with the Seal of Approval, and thanked all concerned for their hard work in achieving this.

The meeting closed at 9.10 pm. 

