MINUTES PARENTS MEETING SUNDAY 27/05/07

WEYMOUTH RFC MINI AND YOUTH RUGBY

Present

Sally Chitick (mini & youth welfare officer)

Des Quick (chairman & colts coach)

Chris Davis (coach & parent)

Glyn Arnold  (coach & parent)

Denise Davis (helper & parent)

Kate Berry ( web & parent)

Liam Berry (coach, senior player & parent)

Sean Weeks (coach & parent)

Andy Dewell (coach & parent)

Sean Hawker (parent)

Jackie Arnold (parent)

Gerry Keenan (helper & parent)

Lisa Kennan ( parent )

Angela Hearn (coach)

Rob Hutton (parent)

Barry Ross-Mackenzie ( head coach)

Mum of Alex Lawlor (parent child in u9`s 2007/08)

Julie Avant (parent)

Father of Child (parent under 14`s 2007/08)

Arrived late

Graeme Williams (coach co-ordinator)

Robert Adams (coach)

John Lloyd (chairman senior committee)

Glyn Arnold chaired meeting with assistance from Des Quick. 

Meeting Started at approx. 11:15

Introduction by Glyn as to the reason for holding meeting.  This was to try and move things forward and to be more organised and joined up across the Mini and Youth (M&Y) section. There are approx 120 kids on the books for the M&Y (excluding the colts).

Explanation on how the club is set up with the M&Y being part of the main club but run totally separate. It was fully understood that the senior first team took all of its feed from within the club, with most coming through the M&Y.

Sean Hawker suggested that one way for the two parts to work together was for  senior players to come to the M&Y training sessions and help out. The young players would then meet and identify players within the senior team. There could also be the opportunity for M&Y players to lead the first tem out on a Saturdays.

Currently, all age group coaches work in isolation and have to be master of all tasks including coaching. The proposed way forward, is to set up ‘Team Managers’ , one for each age group, that can liaise with all the groups / fixture secretaries / complete weekly registrations etc.

Sally was asked to explain about why the club was trying to achieve the ‘ Seal of Approval’ from the RFU.

The club mark seal of approval looked at everything within the club (no of coaches , first aid(s) ,ratios of kids to helpers , etc) and if we pass (we will find out on 5th June), it will make it easier to be able to apply for funding 

Discussion took place on weekly subs to be paid by the children in addition to the normal fee, (currently £20 per child plus £5 club membership) . A figure of £1 per week was suggested . It was explained that this money could perhaps go towards using team busses to attend away games, rather than all travelling in loads of different cars. 

Liam Berry raised a point, “ would we be able to enforce subs collection” and what to do if they were not paid. Some of the parents stated that at other events, the children wouldn’t be aloud to take part if the subs were not paid.  Denise Davis stated that subs would have to be collected by the team managers when the registration of the child at the coaching session took place. Sean hawker suggested that by asking parents to pay the subs at the kitchen or in the club house, would also promote the kitchen / bar (sell them a coffee and bacon roll). 

There were two reasons for the method of collecting subs:

The first was to break the habit by some parents, to just be dropped off the children, and to use the club as some sort of crèche facility.

The second was for the need to contact parents, especially for younger members, in the event of an emergency.

This method of parental attendance would be strictly enforced, especially for children under year 6 by

team managers. A note of which parents who where not in attendance would be recorded, in order that they could be consulted . Parents advising team managers / coaches of  having to leave site (in emergency etc ) would be ok.

It was stated that the M&Y section  was for all parents and children.

Graeme Williams mentioned about getting everybody involved in helping to run the club would make it easier for everybody , Somebody mentioned that forty people doing one job each, is better that one person doing forty jobs.

It was stated that we should provide all parents with info packs when they register their child. Bob Adams said that he had previously completed these , Sally Chitick stated that perhaps they should include the RFU good parent guide. Also stated info on helping with the club / committee and general volunteering.  

Chris Davis stated that team managers should be responsible for all registrations on the first day of the season so all information would be readily available for the coaches / team managers of all age groups making future attendance sheets quickly available to use . Kate Berry suggested name tags for all coaches / committee members . Glyn said that the coaches had touched on this already and where looking at all having the same kit (funding permitting). Sally Chitick mentioned we should have a rogue’s gallery in the cub house of who’s who (should also be on web site with contact numbers email etc)

Glyn and Sally mentioned that we would be having a club shop to sell gum shields / shirts etc direct , Glyn had sourced some display cabinets and the main club would be providing some of the initial stock .

Liam Berry asked if we could have M&Y notice boards in the clubhouse, other people suggested putting man of the match info up of the board every week so that everybody could see it . Somebody suggested an electronic photo frame so that the photos could be changed over regularly.

The web site would be receiving some attention Bret Chitick will be working with Kate Berry which, along with the photos info inside the club would help with publicity / sponsorship / fundraising 

Des stated that he had been at the club for 10 years and in the past it had only been himself , Ken Pipe and Sally, that had been the committee for the M&Y,  so meetings hadn’t taken place. Now that there was an influx of parents that wanted to get involved we should move forward . Des also explained that some parents needed to be guided, when volunteering to help, as it wasn’t in everybody nature to come forward and volunteer.

It was stated that since Barry Ross Mackenzie and Graeme Williams had got involved on the coaching side there were no issues. Coaching plans for all age groups were to be coordinated, with an emphasis of best practice and coach mentoring. 

The only age group without a coach for next season presently is the under 6`s.

Des stated that the committee members / team managers would be there to support the coaches 

Sean Hawker asked if the M&Y committee would be able to vote on the main club committee and how many seats would they have . Sally Chitick explained that she always went to the senior meetings and everybody was invited . Des explained that every club he has visited did not have a fully integrated senior and mini and youth sections, this was due to them meeting on different days times and having different needs.

It was then suggested by Des Quick and others that we try and form the committee / team managers 

It was stated that we should form the back bone of the committee for the time being, to get things in place and moving (due to the numbers attending). At the start of the new season all parents on registration day would be informed of the club structure. Another parents meeting would then be held, with a better picture of what other positions would need to be filled.

Treasurer after some discussion on Ken Pipe being able to attend the meeting, and the fact that he had formed the M&Y section of the club, if was decided to keep Ken in the position of treasurer.

Chairman , Glyn Arnold was proposed and accepted.

Vice Chair / School Liaison , Des Quick volunteered to continue with this role

Secretary , Chris Davis was proposed and accepted

Fixtures and welfare would continue with Sally , but as Sally stated when we have other volunteers in place the fixtures would be passed on

Fundraising , Denise Davis was proposed and accepted but as was stated by both Denise and Sean Hawker they would have to set up a separate committee with a number of members so they did not fail at the first hurdle.

Team Mangers elected as follows:

Under 14`s Diane Adams

Under 12` Lisa Keenan with help as required from Julie Avant

Under 10`s and 11`s Jackie Arnold and Andy Dewell

Under 9`s Rob Hutton and Alison Waller

Under 7`s and 8`s Kate Berry and Sean Hawker  

Just before the meeting ended John Lloyd stated that there was a senior and colt’s presentation evening on the 9th of June at the club and that everybody was more than welcome to come along.

First Committee and Team Mangers meeting was set for 10:00  Sunday 10th June at the Rugby Club.

